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Beryn

VY cyyacHOMYy CBITI KUTTSI BUMarae BiJ] 1H)K€HEpa HE MPOCTO TEXHIYHUX
3HaHb. OCKUIBKM TEXHIKA Ta TEXHOJOrli TaK IIBHAKO 3MIHIOIOTHCS, IO
BOJIOJIIHHSA TIEBHUMU TPUKIAJHUMH HAaBHUYKaAMHU CTa€ 3aMalio, 00 BXkKe 3aBTpa
BOHHU 3MIHATBCS 1 CTaHyTh 1HII. OCOOJMBO SCKpPaBO CHOTOAHI II€ MOXKHA
CIIOCTEpIraTH Ha MPUKIAAl CTPIMKOTO PO3BUTKY TE€HEPATUBHOIO IITY4YHOIO
IHTENIEKTy Ta BEJIUKUX MOBHUX Mojened. 31 cBoro OOKy pO3BHUHYTI
KOMYHIKaTHUBHI KOMITETEHII1, (QYHKIIOHAIBHI 3110HOCTI AOMOMAaralTh IIBHIKO
BUUTHCH, QJANTYyBaTUCS 0 3MiH, OTOYEHHS, OyTH MPOAYKTUBHUMHU B POOOTI 1
MIBUJKO TMepeKBaliiKOByBaTUCh — IO B TJ00ali30BaHOMY CBITI BKpai
BaYKJIUBO.

Po3BUTOK TpyrnoBOi AMHAMIKKM 1 KOMYHIKallli SIK YacCTHUHU 3arajibHUX
GyHKIIOHATBPHUX KOMIIETEHIIH CTa€ HEBI €MHOI0 YAaCTHHOI CYy4acHOIO
HAaBYaJBHOTO TIpoliecy 1 HaOyBaTMUME BCE OUIBIIOIO 3HAYCHHS BXE B
HaHOMIKYOMY MalilOyTHBOMY.

[Ipeamer «I'pymoBa aumHamika 1 KOMYHIKaIlii» 0a3yeTbcs Ha MOTpeOl
amanTtailii MaiOyTHIX 1HXKEHEpIB MPOTpaMHOro 3abe3nedyeHHs 0 poOoTH B
Cy4acHMX yMOBaX KOMAaHJHOi poOOTH, BUMTh B3a€MOJIi, OOMIHY JyMKaMu JJIs
CHIBIIpaIll, TOYYTTSIMU Ta AJITOPUTMAM MOBEIIHKH.

[lepmioueproBuMy LUIAMH BHBYEHHsS mpeamery «['pymoBa auHamika 1
KOMYHIKallii» BU3HAYEHO NOTpe0y HABUATUCh OYTH BIIEBHEHUM, KOMIIETEHTHUM
Ta BMITH YITKO 1 MEPEKOHJIMBO MOSICHUTH MPUYUHU TOTO YU 1HIIOTO PIIIECHHS
a00 BHCHOBKY, MOITH €(EeKTUBHO KOMYHIKYBaTH 3 KOJIETAMHU, PO3YMITH
MOTHBALIIO JIOAEH, 3aCBOITH MPAKTUKHU T'PYNOBOi JUHAMIKU, BMITH MPAKTUYHO
3aCTOCOBYBaTH €(EKTUBHY YCHY KOMYHIKAIl0 SK B MIDKOCOOHCTICHOMY
CHUIKYBAaHHI, TaK 1 NPOBOJASYM IMpe3eHTalil g TpyNu, BUCTYNATH Mepen
ayauTopiero. «I'pynoBa nuHaMika 1 KOMyHIKalii» nepeadayae BMiHHS FOTyBaTH
pi3HI TUIH MPOTPAMHUX JTOKYMEHTIB, TEXHIYHUX 3BITIB, 30KpeMa MPE3eHTallli 3
BUKOPUCTAHHAM TaOnuib, TpadikiB Ta TMOCUJIaHb, MOITH MEPEKOHYBATH,
BUPIINTYBaTH KOH(IIIKTHI CUTYaIlli, OpaT y4acTh Ta BECTH IEPETOBOPH.

MeTo10 BUBUYEHHS HAaBYAJIbHOI JUCHUILIIHUA € (OPMYBaHHS YCBIJOMJICHB
Ta JIOCHTIDPKEHHS MIKOCOOUCTICHUX TIPOIECIiB y KOMaHAax Ta Tpymax. Bci
ICHYI0Y1 Ha CbOTOJIHI TEXHIYHI HABUYKHU 1 KOMIETEHI[lT MOXYTh OyTH YCHIIITHO
3MOJIEJIbOBaH1 Ta 3aMIHEHI T'€HEPAaTUBHUM IUTYYHHUM I1HTEJIEKTOM, aje M’sKi
HAaBUYKM € HACTUIBKM IHJMBIAyaJIbHI Ta PI3HOMAHITHI, HI0 1€ JOBIHM Yac
OyoyTh NOpUTaMaHHI TIIBKH JIIOJACBKOMY 1HTENEeKTy. BuBuaroum «I'pymnosa
JUHAMIKa 1 KOMYHIKalii» CTYJIEHTH HaBYAIOThCA MUCIUTH SK 1HXEHEPHU
MpOrpaMHOro 3a0e3MEUeHHs, BUPIIIYBaTH 3ajadyi, PO3MNOJUIATH OOOB’SI3KH,
OpaTy BIAMOBIMAIBHICTh, YCBIJIOMJIIOBATH BaXXJIHMBICTh Mpodecii 1HXKeHepis
IPOTPAMHOTO 3a0€3MeUEHHS.



Introduction

In the modern world, life requires more than just technical knowledge
from an engineer. Because technology and engineering are changing so rapidly,
having certain applied skills is no longer enough, because tomorrow they will
change and become different. This can be observed especially clearly in the
example of the rapid development of generative artificial intelligence and large
language models. In addition to them, developed communicative competencies,
functional abilities help to learn quickly, adapt to changes, the environment, be
productive at work and quickly retrain - which is extremely important in a
globalized world.

The development of group dynamics and communications, as part of
general functional competencies, is becoming an integral part of the modern
educational process and will become increasingly important in the near future.

The subject "Group Dynamics and Communications" is based on the need
to adapt future software engineers to work in modern conditions of teamwork,
teaches interaction, exchange of thoughts for cooperation, feelings and
behavioral algorithms.

The primary objectives of studying the subject "Group Dynamics and
Communication™ are defined as the need to learn to be confident, competent and
able to clearly and convincingly explain the reasons for a particular decision or
conclusion, to be able to communicate effectively with colleagues, to understand
people's motivation, to master the practices of group dynamics, to be able to
practically apply effective oral communication both in interpersonal
communication and when conducting presentations for a group, to speak in front
of an audience. "Group Dynamics and Communication™ involves the ability to
prepare various types of program documents, technical reports, including
presentations using tables, graphs and links, to be able to persuade, resolve
conflict situations, participate and negotiate.

The purpose of studying the academic discipline is to form awareness and
study interpersonal processes in teams and groups. All existing technical skills
and competencies can be successfully modeled and replaced by generative
artificial intelligence, but soft skills are so individual and diverse that they will
be inherent only to human intelligence for a long time. By studying "Group
Dynamics and Communications”, students learn to think like software engineers,
solve problems, distribute responsibilities, take responsibility, and realize the
importance of the software engineering profession.



Jlekuis 1. IIponec komyHikauii Ta rpynosoi AuHamiku. Ilonsarrs,
TEPMIHOJIOTisl TA 3HAYEHHSI KOMYHiKaIlil

Komynikariss — oauH 3 HaWOUIBIN BaXKJIMBHX AacCMEKTIB OpraHi3aliiHoi
MOBeIIHKU. JlOCTIAHMKM BI3HAYAIOTh, 110 B MPOAYKTHUBHOMY JKHTTI OLIBIIOCTI
JIOJICH TIPOIeCH CHIJIKYBaHHS Ta KOMYHIKallisl 3aiMaroTh Onm3bko 80 % Bif
BCHOTO MPOAYKTHBHOTO Yacy oauHu. KoMmyHIKallis Ja€ JT0asM MOKIUBICTh
CHUIBHO BUKOHYBATU POOOTY, B3aEMOIISITH, OOMIHIOBATHCS 1H(OPMAILIIELO.

[Tin xomyHIKali€l0 pO3yMiIOTh OOMIH 1HQOpMAIli€0, TyMKamMu 1
MOYYTTSIMU B YCHOMY 1 TUCBMOBOMY BHTJISIZIL 32 JOTIOMOTOIO CHMBOJIIB a00 i,
Oe3mocepelHbO YK 3aco0amMu  EJIEKTPOHHOro 3B s3Ky. [Hdopmanmis, ska
NepeaeTbes Mijl 4ac CHUIKYBaHHs, Mae OyTH 3Hadylla Mg BCIX YYacCHHUKIB
KOMYHIKaIlii, OCKIJIbKM MeTa KOMYHIKAIlli — JOCSTHYTH BiJl CTOpPIH TOYHOTO
PO3YMIHHS BIAMPABICHOTO MOBIIOMJICHHS.

Emanu i cknaoosi npoyecy komymnixkayii

ITporec koMmyHiKaIlii MICTUTh TaKi CKJIQJ0BI1: BIAMPABHHUK ITOB1JIOMJICHHS,
KaHaJl Tepefadi 1 OTpUMYyBad TMOBIIOMJICHHS. BaxmuBumu CKIaI0BUMH
KOMYHIKAI[IfHOTO ~ TpOIleCY  BHUCTYNAlOTh  BIAMPAaBHUK  (KOMYHIKATOp),
MOBIJIOMJICHHS, KaHAJIU TIepeadi, 0Jep>KyBad Ta 3BOPOTHUHN 3B'SI30K.

Bionpaesnenns nosioomnenns

[lin yac koMyHIKallll 3aBXKIu NOTPIOHA y4yacTh NMpPUHAKWMHI JBOX OCIO —
BIJIMIPAaBHUKA Ta OJIep>KyBaua MOBIIOMJIEHHS. BilnpaBHUKOM Moxe Oyt Oy/ab-
XTO 13 CHIBpOOITHUKIB, 13 4YJIEHIB KOMaHIW, SIKMM Mae€ TMEBHI 1Aei, Hamipw,
1H(popMaIlio 1 MeTy IS 3A1MCHEHHSI KOMYHIKalli. BignpaBHuk GopMystoe cyTh
TOTO TIOBIJIOMJICHHS, 1110 1 YOMY BIH XO4Y€ MEpPe/IaTh 1HIIOMY YYaCHUKY MPOIIECY
KOMYHIKaIlii, sSIKii € i OTpuMyBayeM.

Eman xoodysanns — 11e nepexiaganas nmoTpiOHO1 iHGopMallii BiIpaBHUKA
B KOMIUIEKC KOMYHIKAIlIHHUX CHUMBOJIB (CiiB, Aiif). BaxkiauBuM crocobom
KOJIyBaHHS BUCTYIIa€ MOBA CIIJIKyBaHHs. BHacHi0Kk KoayBaHHS (hOPMYITIOETHCS
MOBIJIOMJICHHS, IO Ma€ JiaHi 3 IEBHUM 3HA4YEHHSM, SKi BIANPAaBHUK XO4e
nepeaaTu ojfepKyBady. BianpaBHUK CTaBUTH 3a METy MEpeaTh MOBIJOMICHHS
y CIIOBECHII a00 keCcTOBii Popmi.

llepeoaua nogioomnenus

[ToBimOMIIEHHS KaHAJIaMU TIEpEAEThCs OJiepkKyBauy. [Hpopmarllis Moxe
OyTH mepesiaHa IMUIIXOM 0COOUCTOro 06€3MocepeHbOT0 CHUIKYBaHHS, IPYIOBUX
3ycTpiued, TeneoHHOI PO3MOBM, MIATOTOBKM Ta Mepeaadi JOMOBIAHUX YH
CIIy’kK00BHX, 32 JOIIOMOT'OI0 Pi3HUX JOKYMEHTIB, 3a JOTMIOMOT0I0 TpadikiB, CXeM,
JiarpaM, €JIEKTPOHHOI TOIITH, COI[IaIbHUX MEpPEeXk, IHTEPHET MECEHIDKEpIB,
ckaiin koHpepenii (puc. 1).
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Pucynoxk 1 — Cnocobu nepenadi moBioOMIICHb

EdextuBHicTh Oyap-sAKoi mepemadi MOBIAOMIICHb 3aJIeKUTh Bij 3acO0IB,
K1 JUISI 1IbOTO BUKOPUCTOBYIOTHCS. JlOCHIMKEHHS II0Ka3ylTh, IO BHOIp
3aJIeKUTh BiJI XapakTepy, 00CATY YM TePMIHOBOCTI MoBigoMIIeHHs. [{yst mpocTux
1 JOCTYNMHMX TOBIJOMJIEHb Kpalle BUKOPUCTOBYBATHCS MPOCTI 3aco0u,
HaMpUKIaa, TOMOBIIHI JIOKYMEHTH, OTOJIOLICHHS B Tpynax, CHUIBHOTaX YH
KaHajaxX MECEHKEPIB, 10 HECYTh OOMEXKEHY 1H(pOpMaIlito.

B Toif camuii wac, s CKJIQJIHMX, HETUIOBUX MOBIJOMJIEHH MOTPIOHO
BUKOPUCTOBYBAaTH CKJIQJHIII 3aco0M, HANpUKIAI, OCOOHMCTE CIIJIKYBaHHS,
OCKUJIbKA BOHO J1a€ MUTTEBUN 3BOPOTHUN 3B'A30K, J03BOJSE 301IBIIUTH 00CST
oJIepKyBaHoO1 1H(pOpMallii 32 paXyHOK HEBEpOATbHOT KOMYHIKAIIii.

[ToTpiOHO  pO3MEKOBYBaTHM  BIANPABKY TOBIJIOMJIEHHS Ta  HOTO
nepenaBanHs. llepegaBanHs 3IMCHIOETBCS TUIBKM TOMAI, KOJH OJEpPXKyBad
(bakTHYHO O/iepKaB MOBIIOMIIEHHS. AZIpecaT IEPEeIaHoro MOBIIOMIIEHHS € HOTO
onepxxyBaueM. OmepxyBau jAekoaye (NEpeTBOPIOE HYH  PO3MU(PPOBYE)
noBimomsieHHs.  [lepekogyBaHHsST —  eTam  TEPETBOPEHHS  OTPUMAHOTO
NOBIIOMJIEHHS Yy (opMmy, ska Mae 1HPOpMAIIHHO 3HAYYIly CKJIAJOBY.
[lepekonyBaHHSl CKJIAMAETHCS 31 COPUMHATTSA MOBIIOMJIEHHS aapecaToM (110
oJiep>KaB), MOTO IHTEPIPETALIiIO (SIK 3p03yMIB) Ta OLIIHKY.

Komynikaiiisi BBaXXa€eThCsl yCHIITHOO, KOJIM aJpecaT OJIepKaB, 3p0O3yMijIo
TpakTyBaB Ta NpPUHHSAB BiANpaBlieHEe MNOBIIOMIICHHS (puc. 2). Pesynbratu
MEepPEeKOIyBaHHS 3aJIeKaTh BiJI HABUYOK, BMIHb, CIOpPIJIHEHOCTI, 3HaHb,
OUIKyBaHb, KYyJIbTYPHOT'O CEpPEIOBUIIA OJIep)KyBaya.
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Pucynok 2 — KomyHikamiitHuii rmporiec

DiHATBHUM €JIEMEHTOM KOMYHIKAIIHOTO IPOIIECY € 3BOPOTHUM 3B'SI30K.
3BOpPOTHUH 3B’SI30K — L€ KOJM OJIEp)KyBau IOKa3ye pEakililo Ha OTpUMaHe
noBiioMJieHHs.  Peakiieto Moxe Oytu Oyap-AKMWA CUTHal  ajpecara
BIJIIPABHUKY — JKECT, 110 MA€ HAa yBa3l pO3yMIHHSA NUTAHHS, LIBHJKA PEaKIis,
BIJIITOB1Ab, 1HIIIC.

3BOPOTHUM 3B'SI30K JI03BOJIAE€ BIANPABHUKY MOBIAOMIIEHHS BCTAHOBUTH,
9l OTPUMAHO TIOBIJIOMJICHHA Ta YM CIOHYKaJO BOHO OYiKyBaHY 3BOPOTHY
peakuiro. Konu aapecar BIANOBIIAE BIANPABHUKY, POJII CTOPIH 3MIHIOKOTHCS.
Mix agpecaToM 1 BIIIIPAaBHUKOM (POPMYETHCS ABOHANPABICHUN 1HPOPMaLIHHIA
NOTIK, PEaKIlisi KOXHOi CTOPOHU JEMOHCTPYETHCS 3BOPOTHHUM 3B'A3KOM Ha
MOBIJOMJICHHS. B TakoMy BHIIaJIKy BCTaHOBIIOETHCS JBOHAIPABICHUIMA
KOMYHIKaIlifHU# Tporiec.

Mik0CcOOUCTICHI KOMYHIKAIli — I1e Ti, K1 3IMCHIOIOTHCS MIX JIFOABMHU B
cutyanisix «Face to face». AGo B Tpymax 3a JONOMOTOI0 BepOadbHUX Ta
HeBEepOAIbHUX 3aC00IB CIUIKYBaHHS. SIKICTh MIKOCOOMCTICHUX KOMYHIKAIIii
3aJIEKUTh B1Jl 3BOPOTHOTO 3B'SI3KYy. 3aBJISKH 3BOPOTHOMY 3B’SI3KY BIJIIPABHUK
pO3yMi€ Te, sIK OyJI0 TepeIaHO MTOB1IOMJICHHSI, UM HOTO B3araji OTPUMAaHO Ta YU
NpaBUIBHO CIHPUHHATE ajapecaToM. AjpecaT Mae OyTH TNE€peKOHAHUM B
KOMIIETEHTHOCTI ~ BiANpaBHUKA. 3aleXHICTh  BIJl  KOMIETEHTHOCTI  Ta
NOMNEePEeIHbOTO JIOCBIY JIIHIMHA, OCKIIBKHU PI3HI JIOAU MO-PI3HOMY MOXYTh
CIpuiiMaTi OJHE 1 T€ came MOBIIOMJIECHHS, IO MOTpeOye Pi3HUX MIAXOAIB 10
KOAYBaHHSA W TIEpPEKOJYBaHHS MOBIAOMJICHHS. Y BHUMAAKY HEKOMIETEHTHOCTI
BIJIIIPABHUKA KOMYHIKAIIisl MOXE HE CTATHCS.

JloBipa aapecara TOBIAOMIIEHHS JO BIANpPaBHUKA — BaXXJIMBAa YMOBa
3MIACHEHHS YCHIIHOI KOMyHikamii. Takum 4yumHOM ajpecaT Mae BHU3HABaTH
paBo BIAIPaBHUKA HA TiepenaBanHs nosigomiieHHs. [1{omo ovikyBaHb agpecaTa
NOTPiIOHO BIAMITUTH, IO JIIOAU J0OpE CHIPUUMAIOTH TUIBKK T€, O YOTO BOHH
roToBi, o0 crpuitHaTyu. HecrogiBana, pantoBo nepenaana iHpopMallisi MOKe HE
CIIPUNHSTHUCS.

Ha edexkTuBHICT MI>KOCOOMCTUX KOMYHIKAII YHHUTH BILTUB CYMICHICTb.
[IcuxonoriyuHa HECYMICHICTh BIJNPaBHUKA Ta OTpPUMyBauya, HEMPUUHATTS
OTpUMyBa4yeM Ilijied 1 3aBAaHb B TOBIJIOMJIEHHI 3HUIIYIOTh KOMYHIKAIIIIO.



CraTyc BiAnpaBHUKA MOXe OyTH MO-PI3HOMY CIIPUIHATHI OTprUMyBadeM. SIKIo
OTpUMYBa4 BU3HA€E HOTO, TO TOJ1 BiH BUKOHYE BKa31BKU BiJIMPaBHUKA, MepeaHi
B IIOBIJIOMJICHHI.

M1iK0COOMCTICHI KOMYHIKaIlll TakKoX 3ajiekaTh 1 BiJl KYJIbTYpHOTO Ta
COITIaJIbHOTO CEPE/IOBUINA, B SIKOMY BOHM 3IIHCHIOIOTHCS, TOOTO TpaguIliii,
3BHYAiB, CHCTEMH IIIHHOCTEH. JSIKIO CIUIKyBaHHS BIJIOYBA€TbCS Cepe
MPEJACTAaBHUKIB PI3HUX HAIIOHATBHUX KYJIbTYp, HEOOX1JIHO BPaXOBYBAaTH TaKHii
yuHHUK. KynbTypHI BiAMIHHOCTI TPOSIBISIOTBCS 1 y BepOanbHOMY, 1 B
HEBEepOATHPHOMY CIIOCO0aX CITIIKYBaHHS.

bap'epu eghexmusnux komynixayiii

EdexTuBHUMHU € KOMYHIKAII1, KOJM OTPUMYBad pO3yMi€ Ta MpHUiiMae Bce,
110 XOTIB mepenaty BianpaBHUK. [lepemkoan kKoMyHikaiii — 3aBaau, Oynab sKi
BTPYYaHHd Yy TMpolecl KOMyHIKamii Ha Oyab-SkoMy 3 HOro eramiB, SKi
CIIOTBOPIOIOTH 3MICT TIOBIJIOMJICHHSI, HA3UBAIOThCA Oap'epaMu KOMYHIKAIIN
(puc. 3).
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Pucynox 3 — bap’epu komyHikartii

bap’epu KomyHIKamii MoOXyTh OyTHM pi3HMMH. bap’epu mnoB’s3aHi 3
XapakTepoM OCOOM — KOMYHIKaTMBHI TMEPEHIKOAU, OOYMOBJIEHI OCOOOBHUMHU
XapaKTEepUCTHUKAMU BIAIpaBHUKA a00 aapecaTta. Pi3uuHi Oap'epu — NEPELIKOIH,
10 BUHUKAIOTh B (PI3MYHOMY CepeloBHINI KOMyHIKalliii. CemaHTHU4H1 Oap'epu —
Takl KOMYHIKaTUBHI MEPEIIKOJM, 110 BUHUKAIOTh BHACHIJOK HEMPaBUIBHOTO
TpaKkTyBaHHS 3HAYEHHS CHUMBOJIB, AKI OyJlM BUKOPHCTaHI B KOMYHIKAI[fX,
30KpeMa, CcJioBa, pyxH, nii. MoBieHHeBI Oap'epu — MEpenIKOAM BHACIIIOK
MOBHHX BIJIMIHHOCTEH BiJIIpaBHHKA 1 aJipecara.

VY4acHUKYM KOMYHIKallii HE TUTbKH MalOTh 3HaTH OyKBaJIbHI 3HAUEHHS CIIIB
MOBHM CHUIKYBAaHHSI, sIKa BHUKOPHUCTOBYETbCS, aji¢ W IHTEpHpETyBaTH iX B
KOHTEKCTI KOHKPETHOTO MPUKIIAIHOTO A0 CUTYallli BUKOPUCTAHHS.

[Ipamroroui, mpodeciiini abo comianbHl TPYMU 3A€01IBIIOT0 CTBOPIOIOTH
BJIACHHUM JKaproH, KU 3pO3yMUIMH TUIBKM NMPUYETHUM A0 Takux rpym. Lle
CHpOILYyE Ta MPUUIBUALIYE CHUIKYBAaHHS BCEpEeAMHI rpynu. Auie mi yac
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KOMYHIKAI[i 3 1HIIMMHU JIFOJIbMHU, K1 HE BXOJAATH 10 TaKUX Ipym, abo 1HIIMMH
rpynaMyd MOro 3acTOCYBaHHS MOXKE MPHU3BOJUTU JI0 CKIQTHUX MEPEIIKOJ B
KOMYHIKaIIii.

Bap'epu opranizaniifHoi CTPYKTypH — KOMYHIKaIliiiHI TEPEIKOIH, IO
MpUTaMaHHI XapaKTepUCTUKaM Oyab-sAKOi opraHizaili — KiJIbKICTIO CKJIaJOBHUX
JIAHOK 1 PIBHIB yHpPaBJIiHHS, TUIIAMH B3a€EMO3B'SI3KIB MK HUMH, PO3IMOAIIOM
posieii, 0OOB'SI3KIB 1 BIAMOBITAIBLHOCTI. Pi3HHMIIL y cTarycl TeX MOXe OyTH
Oap'epamn y komyHikamii. [IpalliBHUKM HHUXKXYOTO PIBHSA MiAMOPSAKYBAHHS
MOXYTh CIPHUHMATH PI3HUII0 B CTAaTycl AK 3arpody, a ILe TaKOX 3aBa)Kae
KOMYHIKaIi.

Kynbrypni Oap'epy — mnepemkogd y KOMyHIKalii, sKi CHpUYHHEHI
KyJIbTYpPHUMH BIJIMIHHOCTSMH BIJIPaBHUKA Ta ajpecarta 4epe3 IOraHe
BOJIOJIIHHS HAPOJHUMU UM HAI[lOHATHHUMH 3BUYASIMU, TPAAUIIISIMA Ta HOPMAMH
CHUIKYBaHHS, CUCTEeMOIO IiHHOCTeH. KynbTypHi Oap’eépu BUHUKAIOTH 1 3a
BepOaJIbHOI, 1 32 HEBepOATbHOT KOMYHIKAITI].

YacoBi Oap'epu — mepemkogud KOMYHIKaIlli, SKi BUHUKAIOTh Yepe3
HEJIOCTATHICTh Yacy JUIsl 3/1MCHEHHS KOMYyHikaiii. bpak uacy mnepeBaHTaxye
eheKTUBHY KOMYHIKAIil0, OOCSII KOMYHIKATUBHUX IIOBIJIOMJICHb 3HAYHO
MEPEBUIILYE MOKIUBOCTI iX IPUMHITH 1 OCMUCITUTH.

Hebaoicanns naoasamu inghopmayiio i komynixkyeamu

3aragbHO BIJOMMI MOCTYJIAT: BOJIOJAIHHA 1H(OpMaIie0 — 1€ OAuH 3
BaXEIIB Biaau. | TOW, B KOTO € €KCKJII03MBHA YM CEKpeTHa iHdopmallis, Mae
MOJKJIMBICTh BUKOPUCTOBYBATH ii JIJIsl TOTO, 100 BIUIMBATH HA 1HIIUX Jtojed. Sk
NpaBUJIO, BIACHUKHU EKCKJIIO3MBHOI 1H(pOpMalii He OaXaroTh HEK AUIMTHUCA
0e3kopucHO, a00 30epiraroTh, 0O BUKOPUCTOBYBATH y MOTPiOHMI MomeHT. Llle
MOXJIMBUNA BapiaHT, KOJM BOJIOAIIOYM MOBHOIO 1HGOpPMAIIIEI0 TIEpeAatoTh JIUIIIE
HE3HAYHy 11 YaCTHHY, sSKa HE JIa€ MOXKJIMBOCTI YXBAJIUTH IPaBUJIbHE, JOILIbHE
pimmenHs. Takox € # 10111 Oap'epu Ha 3aBajl e(heKTUBHUX KOMYHIKAITIH.

[IponyKTUBHICT, KOMYHIKaIlli 0arato B 4YOMY 3aJIeKUTh BiJl BMIHHSA
cnpuiimMaTil 1HQOpMaIlI0 — CIyXaTh 1 OCOOJMBO «YyTW» CHIBPO3MOBHHUKA.
Ominouni BTpatH iHGOpMAaIlii B TOMY BUIIAIKY, KOJIHU CIIKEp HE OPIEHTYETHCS Ha
CIIBPO3MOBHUKA, MOXYTh cTaHOBUTH Bi7 45 % mo 85 %. CraructuuHi naHi
OIIHIOIOTh, 110 MEHEHPKMEHT BUTpAYac HA CIyXaHHS 1 COPUUHATTS iHQopmarrii
10 80 % cBoro e(heKTUBHOTO Yacy.

Takox DOCHIJPKEHHST CB1A4aTh, 1o He Outblre Ak 10 % mroned BMIIOTH
BUCJIyXaTH CITIBPO3MOBHHMKA. BaXJIUBICTh 1 KOMIUIEKCHICTh I[bOTO MHUTAHHS
NpU3BENIM J0 TOTO, 10 KypCH MPOAYKTHUBHOTO CHPUMHATTA 1H(opmalii yepes
CIIyXaHHSl € OJHUM 3 HampsMIB IMIiJIBUILEHHA KBami(ikalii KEepIBHUKIB Ta
MeHekepiB. EdexTuBHa KOMyHIKalis — e 1 pO3yMiHHS, 1 moTpedba OyTu
3po3ymiauM. Mae OyTH 3akpirjieHe yCBioMIIeHe OakKaHHS CITyXaTH.

[Topaau 115t €PEeKTUBHOTO CIIPUIHSTTS:

- CTBOPITH CITIKEPY CIPHUSITINBY OOCTAHOBKY, SIKa MOJIETIIYE CIIIKYyBaHHS;
- IPOJIEMOHCTPYHTE, 110 BU Ma€eTe Oa)kaHHS CITyXaTH;
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- JTAlTe CIiKepy MOXKIIMBICTH 1 JOCTATHIM Yac BUCJIOBUTUCS CTITLKH, CKUIBKU
BiH IOTpeOYE;

- He MepepuBaiTe CIIKepa Ta HE HaMaraiTech 3MIHUTH TEMY PO3MOBH Ha
1HIITYy, TIOKH CITIKEP HE BUCIOBUTHCS J0 KIHIIA.

JIist cniBpo3MOBHHMKA, SIKIO TEpepuBaTH HOro MOBIJOMIICHHS, MOXE
CTBOPUTHUCS] BPAXEHHS, 110 MOro Mo30aBUIM MOXIHMBOCTI CHOpPMYIIOBATH Ta
TpaHCJIIOBATH MOBIIOMJICHHS. HamamroBaHicTh «Ha OAHIN XBWID» 3 THM, XTO
TOBOPHUTH, Ja€ e(EeKT MaKCHMaJIbHOTO TPAHCIIOBAaHHS IOBIOMIICHHS,
O0OTrOBOPEHHS OJIHIET 1 Ti€T camoi mpobieMHu.

SIKIIO CTIiBPO3MOBHUK B)X€ BUCIIOBUBCS, MOXHA IS 3aKPITJICHHS €eKTy
MOBTOPHUTH TOJIOBHY 1/1€10 MOTO MOBIJOMIICHHSI BIaCHUMHU cioBaMu. Lle macThb
MO>KJIUBICTh YCYHYTH Oy/1b-sIKI HEIOPO3YMIHHS YA HETOYHOCTI.

OOOB’SI3KOBO  MOTPIOHO OYTH MOBEPHYTHM OOJIMYYSM JIO0 TOrO, XTO
JIOHOCUTH 1H(OpMAIliI0 1 TOBOPUTH, MO0 MIATPUMYBATH 3 HHUM Bi3yaJIbHHA
KOHTaKT. MiMika 1 BUpa3 o0Ju44si, 103a, MOCTaBa, pyxu pyKaMu Yd TiJIOM — II€
JOJJaTKOBI MIATBEPPKEHHS YBaru 10 TOr0, XTO BUCIOBIIIOETHCS.

Biacranp, Ha sKifd CTOATH a00 CUASTH BiJ CHIBPO3MOBHHKA, Mae OyTH
3pyuHa 1 joiisibHa. [1oTpiOHO yCyHYTH (hakTOpH, SIKI MOXKYTh BiJIBOJIKATH, 11100
30CEPEIUTUCHh Ha CHIBPO3MOBHUKY 1 TOMY, IO BIH TOBOPUTH, IPOCIIIIKOBYBaTH
HEHTPAIbHY AYMKY IOB1IOMJICHHS, HE BIJIBOJIIKATUCS HA TTOO1YHI JETaIi.

Mo30K JIOAMHM 37aT€H MHCIUTH B YOTHPH pa3u IIBUIIIC, HDK JIOJUHA
3MaTHA TOBOPUTH. B TOW yac Komu XTO-HEOYIh TOBOPUTH, MO30K JIFOJUHU
OUIbIly YAaCTHHY 4Yacy BUIbHMI, camMe TOMY BIJBOJIKA€TbCA BiJ TOTrO, XTO
BUCIIOBJIIOEThCA. BapTo 3HAaTH, 1O KOXHA JIIOJIMHA MOXE MNIATPUMYBATH
CKOHIICHTPOBAHY yBary TiJIbKU B MeXaX JACKITbKOX XBHUIIMH.

[ToTpiOHO 3pO3yMITH HE JIMIlIe 3HAYEHHA CJIB, a ¥ TMOYyTTA
CHIBPO3MOBHUKA. 3a3BUYail Te, 110 HE BHCIOBJIEHO, HE MEHII 3HAaYUME HIX
o3BydeHHil TekcT. Ilim yac po3MoBM TMOTPIOHO CHIAKYBaTH, SK HEBEepOaJIbHI
CUTHAJIM JOTIOBHIOIOTh CKa3aHe, SK MPH IIbOMY 3MIHIOETBCS 1HTOHAIIIS, MIMiKa,
’KECTH, 11034 T1JIa YU [10CTaBa.

BaxnuBuii  Bi3yanbHUM ~ KOHTakT, YW  BiIOyBaeTbcs  BiH 31
CIIBPO3MOBHHKOM 1 sIKa OT0O 4acToTa, sKa IMBHIAKICTH IPOMOBH Ta IHTOHAIIIS.
JlonaTkoBa yBara Ha Te, Yd JOINOMAararTh HEBEpOaJbHI CUTHAJIN MOCUJICHHIO
edeKTy BiJ MPOMOBHU BIANpPaBHUKA, UM HABIAKU — CyIEpedaTbh TEKCTOBOMY
HAallOBHEHHIO. AJKE OCHOBHa MeTa — pO3yMiHHS TOTO, IO TOBOPHUTH
CITIBPO3MOBHUK.

[To3uTBHE HajamITyBaHHS MIOJ0 CIIBPOSMOBHHMKA 3HIMae 3aiBYy
HAIPY>KEHICTb Ta HEBMEBHEHICTh y HOro cnpoOi AOHECTH MOBIJOMIICHHS.
Emoriiiine cxBajeHHs JOAATKOBO JI0MOMArae ciiyXxady TOYHIIIE 3pO3YMITH 3MICT
noBigomsieHHs. KopucHuit nmpuiiom — BimuyTu ceOe Ha MICII 1HIIOI JIOJUHU 1
3pO3yMITH 1i MOMISIAM 1 MO3ULII0. SKIIO HE3pO3yMiJO LIOCh 3 TOTO, MPO IO
TOBOPHUTH CIIBPO3MOBHHMK, 3alHUTYiTe, YTOUHIONTE, Aeramizyiite. Lle roBoputh
Ipo 3alliKaBJIEHICTh y OOrOBOPEHHI, CTHUMYJIOE CIIBPO3MOBHHKA IIUPIIE,

I[CTaJ'IBHiH.IC AprymMCcHTYBATHU CBOI1 BUCJIOBJIFOBAHHS.
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Lecture 1. The process of communication and group dynamics. Concept,
terminology and meaning of communication

Communication is one of the most important aspects of organizational
behavior. Researchers note that in the productive life of most people, the
processes of communication and communication occupy about 80% of all
productive time of a person. Communication gives people the opportunity to
work together, interact, and exchange information.

Communication is understood as the exchange of information, thoughts,
and feelings in oral and written form using symbols or actions, either directly or
by means of electronic communication. The information conveyed during
communication must be meaningful to all participants in the communication,
since the goal of communication is to achieve a precise understanding of the
message sent by the parties.

Stages and components of the communication process

The communication process includes the following components: the
sender of the message, the transmission channel, and the recipient of the
message. Important components of the communication process are the sender
(communicator), the message, the transmission channels, the recipient, and
feedback.

Sending a message

Communication always requires the participation of at least two people—
the sender and the recipient of the message. The sender can be anyone, an
employee, a team member, who has certain ideas, intentions, information, and
goals for communication. The sender formulates the essence of the message,
what and why they want to convey to the other participant in the communication
process, who is the recipient.

The encoding stage is the translation of the sender's desired information
into a set of communication symbols (words, actions). An important means of
encoding is the language of communication. As a result of encoding, a message
is formulated that carries data with a specific meaning that the sender wants to
convey to the receiver. The sender aims to convey the message in verbal or
gestural form.

Message transmission

The message is transmitted to the receiver through channels. Information
can be transmitted through personal direct communication, group meetings,
telephone conversations, the preparation and transmission of reports or official
documents, various documents, graphs, diagrams, e-mail, social networks,
Internet messengers, and Skype conferences (Fig. 1).
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[ Methods of transmitting messages from sender to recipient ]

Telephone
conversation

Report or memo

Direct
communication
tete-a-tete

Group meetings

Documents,
diagrams,
graphs,
schematics

Skype, Zoom,
Meet
conferences

Figure 1 — Methods of message transmission

The effectiveness of any message transmission depends on the means
used for this purpose. Studies show that the choice depends on the nature,
volume, or urgency of the message. For simple and accessible messages, it is
better to use simple means, such as reports, announcements in groups,
communities, or messenger channels that carry limited information.

At the same time, for complex, atypical messages, more sophisticated
means should be used, such as personal communication, as it provides instant
feedback and allows you to increase the amount of information received through
non-verbal communication.

It is necessary to distinguish between sending a message and transmitting
it. Transmission occurs only when the recipient has actually received the
message. The addressee of the transmitted message is its recipient. The recipient
decodes (converts or deciphers) the message. Recoding is the stage of
converting the received message into a form that has an informationally
significant component. Recoding consists of the addressee's perception of the
message (what they received), its interpretation (how they understood it), and
evaluation.

Communication is considered successful when the addressee has received,
clearly interpreted, and accepted the sent message (Fig. 2). The results of
recoding depend on the skills, abilities, affinity, knowledge, expectations, and
cultural environment of the recipient.

14



/Tessage transmission

forms and transmits  receives, interprets,
the message accepts the message,
provides feedback

Message
recipient

Message
sender

Feedback

Figure 2 — Communication process

The final element of the communication process is feedback. Feedback is
when the recipient shows a reaction to the message received. The reaction can
be any signal from the recipient to the sender — a gesture that implies
understanding of the issue, a quick response, an answer, or something else.

Feedback allows the sender of the message to determine whether the
message has been received and whether it has elicited the expected response.
When the recipient responds to the sender, the roles of the parties change. A
two-way flow of information is formed between the recipient and the sender,
and the reaction of each party is demonstrated by feedback on the message. In
this case, a two-way communication process is established.

Interpersonal communications are those that take place between people in
face-to-face situations. Or in groups using verbal and nonverbal means of
communication. The quality of interpersonal communication depends on
feedback. Thanks to feedback, the sender understands how the message was
conveyed, whether it was received at all, and whether it was correctly perceived
by the recipient. The recipient must be convinced of the sender's competence.
Dependence on competence and previous experience is linear, since different
people may perceive the same message differently, requiring different
approaches to encoding and recoding the message. In the case of sender
incompetence, communication may not occur.

The recipient's trust in the sender is an important condition for successful
communication. Thus, the recipient must recognize the sender's right to transmit
the message. Regarding the recipient's expectations, it should be noted that
people only perceive well what they are ready to perceive. Unexpected,
suddenly transmitted information may not be perceived.

Comepatibility  influences the  effectiveness of  interpersonal
communication. Psychological incompatibility between the sender and the
recipient, as well as the recipient's rejection of the goals and objectives of the
message, destroy communication. The status of the sender can be perceived
differently by the recipient. If the recipient recognizes it, then they follow the
sender's instructions conveyed in the message.
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Interpersonal communication also depends on the cultural and social
environment in which it takes place, i.e., traditions, customs, and value systems.
If communication takes place among representatives of different national
cultures, this factor must be taken into account. Cultural differences manifest
themselves in both verbal and nonverbal communication.

Barriers to effective communication. Communication is effective when
the recipient understands and accepts everything that the sender wanted to
convey. Communication barriers are obstacles, any interference in the
communication process at any of its stages that distort the content of the
message, are called communication barriers (Fig. 3).

| Organizational structure
Physical barriers
l l Semantic

[ Linguistic Message
sender | I l Personal recipient

I l ' Status

l l l Cultural

Message

| I ] Temporary

Figure 3 — Communication barriers

Communication barriers can vary. Barriers related to personality are
communication obstacles caused by the personal characteristics of the sender or
recipient. Physical barriers are obstacles that arise in the physical environment
of communication. Semantic barriers are communication obstacles that arise as a
result of misinterpretation of the meaning of symbols used in communication, in
particular words, movements, and actions. Language barriers are obstacles
resulting from linguistic differences between the sender and the recipient.

Communication participants must not only know the literal meanings of
the words of the language used, but also interpret them in the context of the
specific situation in which they are used.

Working, professional, or social groups mostly create their own jargon,
which is only understandable to those involved in such groups. This simplifies
and speeds up communication within the group. But when communicating with
other people who are not part of such groups, or with other groups, its use can
lead to complex communication barriers.

Organizational structure barriers are communication barriers inherent in
the characteristics of any organization—the number of components and levels of
management, the types of relationships between them, and the distribution of
roles, duties, and responsibilities. Differences in status can also be barriers to
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communication. Lower-level employees may perceive differences in status as a
threat, which in turn hinders communication.

Cultural barriers are obstacles to communication caused by cultural
differences between the sender and the recipient, due to poor knowledge of folk
or national customs, traditions and norms of communication, and value systems.
Cultural barriers arise in both verbal and nonverbal communication.

Time barriers are obstacles to communication that arise due to insufficient
time for communication. Lack of time overloads effective communication, and
the volume of communicative messages significantly exceeds the ability to
receive and comprehend them.

Reluctance to provide information and communicate. It is a well-known
postulate that possession of information is one of the levers of power. Those
who have exclusive or secret information have the opportunity to use it to
influence other people. As a rule, those who possess exclusive information are
unwilling to share it gratuitously, or they keep it to use at the right moment.
Another possibility is that those who possess complete information share only a
small part of it, which does not allow for making the right and expedient
decision. There are also other barriers to effective communication.

Communication effectiveness largely depends on the ability to perceive
information—to listen and, especially, to “hear” the interlocutor. Estimated
information loss in cases where the speaker does not focus on the interlocutor
can range from 45% to 85%. Statistics estimate that management spends up to
80% of their effective time listening and perceiving information.

Studies also show that no more than 10% of people know how to listen to
their interlocutor. The importance and complexity of this issue have led to
courses on productive information perception through listening becoming one of
the areas of professional development for executives and managers. Effective
communication includes both understanding and the need to be understood.
There must be a conscious desire to listen.

Tips for effective perception: - create a favorable environment for the
speaker that facilitates communication; - demonstrate that you are willing to
listen; - Give the speaker the opportunity and sufficient time to express
themselves as much as they need. - Do not interrupt the speaker or try to change
the topic of conversation until the speaker has finished speaking.

If you interrupt your conversation partner, they may feel that they have
been deprived of the opportunity to formulate and convey their message. Being
“on the same wavelength” as the speaker maximizes the effect of conveying the
message and discussing the same issue.

If the interlocutor has already expressed themselves, you can repeat the
main idea of their message in your own words to reinforce the effect. This will
help to eliminate any misunderstandings or inaccuracies.

It is essential to face the person who is conveying information and
speaking in order to maintain visual contact with them. Facial expressions,
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posture, movements of the hands or body are additional confirmation of
attention to the speaker.

The distance at which you stand or sit from the interlocutor should be
comfortable and appropriate. Eliminate distractions so that you can focus on the
interlocutor and what they are saying, follow the main idea of the message, and
not be distracted by minor details.

The human brain is capable of thinking four times faster than a person is
capable of speaking. While someone is speaking, the human brain is free most
of the time, which is why it gets distracted from the speaker. It is important to
know that each person can maintain focused attention for only a few minutes.

It is necessary to understand not only the meaning of words, but also the
feelings of the interlocutor. Usually, what is not said is no less significant than
the spoken text. During a conversation, pay attention to how non-verbal signals
complement what is said, how intonation, facial expressions, gestures, body
posture, or posture change.

Visual contact is important, whether it occurs with the interlocutor and
how often, as well as the speed of speech and intonation. Pay additional
attention to whether non-verbal signals help to enhance the effect of the sender’s
speech or, on the contrary, contradict the text content. After all, the main goal is
to understand what the interlocutor is saying.

A positive attitude towards the interlocutor removes unnecessary tension
and uncertainty in their attempt to convey the message. Emotional approval
further helps the listener to understand the content of the message more
accurately. A useful technique is to put yourself in the other person's shoes and
understand their point of view and position. If something the other person is
saying is unclear, ask questions, clarify, and ask for details. This shows your
interest in the discussion and encourages the other person to argue their point
more broadly and in greater detail.
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Jlekuis 2. KomyHikaTHBHI HABUYKH

Knacuuna Teopiss MEHEIXMEHTYy BHU3HA4Ya€ KOMYHIKaWil sK OOMIH
iH(opMaltiero Mixk ABOMA 1 O1IbIIe 0coO0aMH. Y 1IbOMY BHUIIAJKY CTaBUTHCS METa
3a0e3MeunTy  aJcKBaTHE PO3YMIHHS OTpuMyBaueM iHdopmallii, ska €
peaMeToM OOMiHY.

[Ipoutec komyHikamii Moxe HaOyBaTu pi3HUX (OPM 3aJeKHO Bif
KUIBKOCTI YYaCHHKIB, IJIEM CTOpIH-yYaCHHIb, BHUKOPHUCTOBYBAaHUX KaHAaJIB,
3ac001B, cTpareriid. ToMy ICHy€ BeJIMKa KUTbKICTh MOJIEJIEH KOMYHIKAIIli.

Mooenv Apucmomena. BunuiloTbCs TPU  OCHOBHI  €JIEMEHTH
KOMYHIKaIlli: opatrop — MoBa — ciyxad. LI eneMeHTH BIATBOPIOIOTHCS 1 B
MOAANBIINX MOJIESAX KOMYHIKAITI].

Tigpk 3 PO3BUTKOM MAacOBHX KOMYHIKaIllii uepe3 pajio, KiHO,
TenebayeHHs 1 I BILIMBOM IOTpeOM B yJOCKOHAJICHHI METOJIIB IpomaraHau
KJIACUYHA MOJIEJb 3a3HajIa 3MiH.

Mooenv Jlaccyenna. Po3kpuBaeTbCs B MIipy BIAMOBIAI Ha IOCIIIOBHO
BUHMKaIOUl TuTaHHsA: XT0? 3 skuMm HamipoMm? B kit cutyamii? 3 sSKkuMH
pecypcamu? BukopuctoByroun sKy cTparerito? PoOuTh BIUIUB Ha SKYy
ayuTopito? 3 SKUM pe3ysbTaToM?

Mooens Illennona. Oauu 13 TOCHIAHUKIB Teopil KoMyHikamii, Knayn
[IIeHHOH, MPOBOAMTH AHAJIOTIIO MIXK CIIOCOOAMU CIUIKYBAHHS TEXHIKH (MAIINH)
Ta moaed. Y mnpaui «MarematnuHa Tteopis KomyHikamii» K. lllennon Ta
V. BiBep naroTh Take o3HaueHHs KomyHikamii: «Ile yci aii, 3a Axkux oauH
PO3yM BILIMBA€ HA iHIIMID).

KomyHikariiss ckiaafgaerbcsi 3 TakKUX €JIEMEHTIB Mpouecy OOMiHY
1H(popMarriero:

- BiampaBHHUK (0co00a, 110 reHepye i1er0 abo 30upae Ta OmpaiboBYeE
1H(opMmariiro s TIepeaadi);

- moBigomieHHs (iHdopmarlisi, IpencTaBlieHa BepOaTbHO YU 1HIIUM
YIHOM 32 JJOTIOMOT'OI0 CUMBOJIIB);

- KaHan (3aci6 mepenadi iHdopmariii);

- oTpuMmyBad (aapecar, KoMy mpu3HadeHa iHQopMaIllis, 1 IKa MeBHUM
YUHOM 1H(pOpPMAILIiI0 CIpUIIMaE);

- 3BOPOTHHUM 3B’SI30K (peakiis).

KomyHikaTiBHI HaBUYKKM MOKHA PO3AUIMTH Ha: a) BMIHHSA (OpMyBaTu
iH(dopmMarlliiine NOoBiAOMJIEHHS (TOBOPUTH, TMCATH YA I1HIIMM YHUHOM
BHCJIOBJIFOBATHCH), 0) BMIHHS aJIeKBaTHO pearyBaTH Ha MOBIJOMJICHHS (BMIHHS
CIlyXaTH, OCMHCIJICHA peakilis, eMOIliiiHa peakiis), B) BMIHHS KOpPUCTYBaTUCS
PI3HMMH KaHAJTaMHU KOMYHIKaIlli (yCHa MOBa, JIUCT, MTOBITOMJICHHSI, €IEKTPOHHA
TIOIIITa, COIiaJIbHI Mepexi B [HTepHeT).

SIx cBoro uacy ckazaB Hamonmeon bonamapt «XTO HEe BMi€ TOBOPUTH —
Kap’epu HE 3poOUTH». To K BMIHHA TOBOPUTH 1 (GOPMYIIIOBATH AYMKY JJISl TOTO
abu TOHECTH CBOI 1/1e1 YW BUMOTH Y TPOCTO BIUYTTS 0 1HIIMX — II€ OJUH 3
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OCHOBHUX MOKa3HUKIB PO3BUTKY KOMYHIKaTUBHUX HaBUYOK. |, 3BUUaiiHO X, O€3
HOTO HEMOXJIMBO MPAIIOBATH B KOJAHOMY KOJIEKTHBI YW BUKOHYBATH OYyJb-SIKY
pobory.

P0O3BUTKY KOMYHIKaTHBHUX HAaBHUYOK MPHUIAUIAIOTH OaraTo yBaru ycCHiIIHI
MIMNPUEMIT, TOJITHKHA, TPOMAAChKI misdi. Yacto came 3aBASKH TapHO
PO3BUHYTUM KOMYHIKATUBHUM HAaBUYKaM BOHU 1 JOCSTJIM YCIIXY, CTalld TUMH,
KHM €.

Pivapn Bpencon, Minesipaep 1 BIacHUK rpynu «BipxkuH» paauTh mija yac
KOMYHIKaIii OyTH JaKOHIYHMM 1 YITKO (POpPMYJIOBaTH CBOI IOBIJOMIICHHS.
[Tam’stTaiiTe, SKIIO TOTYETE MOMEPETHIO MPE3CHTALI0 YU OYy/b-SKE MHUChMOBE
MOBIJIOMJICHHS — ycCe, IO NEePEBUINY€E «OJHE TEKCTOBE MOBIIOMICHHS IS
neimkepay, — 1€ 3aHaaTo 0arato. bpeHcoH 3a3Hadae: «Bce IO MHUITY, CBIAOMO
HaMararocs BHCJIOBUTH HACTIIBKM CTHCJO, II0O0 BOHO BMICTHiIOCS Yy (opMmar
TBITA, HABITh SIKIIO MEHI BAAETHCA CKOPOTUTH CBOE IOCIAHHSA JIMILIE 0 Mapu
COTEHb 3HAKIB, S TaJial0, M0 BUCJIOBHUB CBOIO JAYMKY OUIbII €(pEKTUBHO, HIXK
AKOM BOHO OYJI0 BIEeCATEPO MOBIIMMY. JIaKOHIYHICTB MiJ Yac KOMYHIKAIil — 11e
O3HAKa XOPOIIOTo TOHY III€ i TOMY, 1110 MTOKa3y€e — BU I[IHY€TE Yac 1 CBii, 1 CBOIX
KOJIET.

Bwmitu ciyxaTu aiig ycHimmHOi KOMYHIKallii HE MEHII Ba)JIMBO, HIXK
BMIHHA ToBOopuTH. P. Bpencon pamuth: «CnyxaiiTe — Tak BU 3/1aBaTHMETECh
po3ymHummu». Te, sk BU cupuiimere 1H(opmanito, Oyae 3anexaTd, Y44 TOBHOKO
MIPOIO BH ii OTpUMAIIH.

OtpumaTtn 1H@QOpMaNiliHI TOBIAOMJIEHHA O€3 BTpaT HEMOXKJIMBO, aje
HamaraTucsi, o0 BTpatd 1H(opmamii Oyau MIHIMI30BaHI — MOXKJIMBO 1
noTpiOHO. PO3BUTOK KOMyHIKAIIHHUX 3/110HOCTEH mnepeadadae 1 MOKpAIEHHS
BMIHHS crnpuiiMatd iHpopmallio. ['apHOIO 3BHYKOIO € HOTAaTKH 1 KOPOTKI
3aMITKA, BOHHU MOXYTh OCBDKUTH YU PO3KPUTH JOJATKOBUH 3MICT B
MOJAJIBIIIOMY TOBiIOMJICHHI. BiHcToH Uepuwiib sSikoch ckazaB: «MyXKHICTh B
TOMY, 11100 BCTATH 1 TOBOPUTH; MYXKHICTh 1 B TOMY, 11100 CICTH 1 CITyXaTu».

CrocoboM TOJIMIIUTA BMIHHS YyTH CIIIBPO3MOBHUKA € TpaKTHUKa
«aKTHBHOIO CiIyXxaHHs». Lle cBiome 3ycusuid, CupsiMOBaHE Ha Te, 00 MOYyTH
HE TUIBKH CJIOBa, SKiI 1HIIA JIIOJMHA TOBOPHUTH, ajie, IO OLIBII BaKJIHMBO,
cpoOyBaTH 3pO3yMITH TOBIJIOMJIEHHS 1€ 10 3aBepiieHHs ¢pasu. s 1poro
NOTPiOHO 3BEPHYTHU yBary Ha MPOMOBIIS, CIIyXaTH Jy>ke peTesibHo. He MoxkHa y
[IbOMY BUIAJKY J03BOJUTH COO1 HYIbI'YBaTH, BTPa4aTH 30CEPEHKEHICTD.

KomyHikarlii 1 Koo CHIJIKyBaHHS MOTPIOHO MOCTIMHO PO3LIMPIOBATH Ta
3MIHIOBAaTH, 3HAHOMJITYMCh 3 HOBUMH JIIOJIBMH, MIATPUMYIOYH KOMYHIKAIIIO 3
KOJIETaMU, IPY3sIMH 1 TPOCTO 3HAHOMHUMHU.

B cywyacHomy iH(opmaniiHOMy HACHMUYEHOMY CYCHIJIBCTBI YUM MIMPIIE
Ballle KOJIO CHUIKYBaHHS, THUM YCIIIIHIIIE BH pEalTi30BYETE CBOIO
KOMYHIKaTHUBHY 3110HICTh. YacTo came BHMAAKOBI KOMYHIKAIlli CTalOTh
MOYaTKOM yCHIIIHUX NpoekTiB uyu crapramiB. Jlappi Ileiimk 1 Cepriit bpin
(3acHoBHHMKH G00gle) mo3HalOMUIIMCHh BHUITAJIKOBO 3a (iTiKaHKOIO KaBU came
TOMY, 1110 0OOM HE BUCTAUMJIO KBUTKIB y KIHOTEATI.
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JUis  KOMYHIKATMBHMX HAaBHUOK B@XXJIMBO 1 PO3BUHYTE BMIHHS
BUKOPHUCTOBYBATH P13H1 KaHAIM KOMYHIKAIIli, 3aJIe)KHO Bij CUTYyaIlii, moTpeOu uu
JTOLIIJIBHOCTI.

UYu notpiOHO mpU3HAYATH 3yCTPid JJI PO3MOBH, SKIIIO MOYKHA BUPIIIUTH
NUTaHHSA 1o TeyedoHy? Uu BHUKIACTH TPOMO3UIlI0 HA Tarepi, 4d Kparie ii
obrooputu? B cydyacHOMy CYCHUJIBCTBI, 3aBJISIKU PO3BUTKY TEXHOJIOT1H, 1CHY€
IIMPOKUN BUOIP KaHaiB KoMyHikalii. He Tiabku HaouHi 6eciau uu TenedoHHi
cninkyBanHd. [lepenucka B 4aTi, CHOIJIKYyBaHHS 3a JIONMOMOTOIO BiJI€03B’SI3KY —
Cy4JacHl CIOCOOM KOMYHIKalii MiX JIOJbMH, SKI MOTPEOyIOTh MIBUIKOI 1
aJICKBaTHOI peakIlii, KOJu HeMa€ W XBUJIWHU HA PO3AYMHU, POOJATH HABUUKU
KOMYHIKaIlii BKpail HEOOX1THUMHU 1 BAXKJIUBUMHU.

Bapto Takox 3rajgaté mpo Take MOHATTS, SK PO3YMHa 4YacToTa
KOMYHikamii i B3aemopii. Hackuibku peryiaspHUMU MarOTh OyTH Balll
KOMYHIKaIlii, o6 miaATpuMyBaTl KOHTAKTH 4d 1100 OyTH B Kypci MOiH, uu 100
BIUIMBATH 1 JIOOIIOBATH — 1€ BCE 3aJIGKUTh Bl KOHKPETHUX CHUTYaIliil 1 00’ €KTIB
KOMYHiKarlii. SIKk mpaBuiio, Taki 3HaHHS MOXYTb OyTH OTPUMAaHI JIUIIE 3aBJSKH
BJIACHOMY JIOCBITY.

Lecture 2. Communication skills

Classical management theory defines communication as the exchange of
information between two or more individuals. The goal is to ensure that the
recipient adequately understands the information being shared.

The communication process can take various forms depending on the
number of participants, the objectives of the parties involved, the channels,
means, and strategies used. Therefore, there is a wide variety of communication
models.

Aristotle’s Model. Three main elements of communication are
highlighted: speaker - language - listener. These elements are reproduced in
subsequent communication models.

It was only with the development of mass communication through radio,
cinema, and television, and under the influence of the need to improve
propaganda methods, that the classical model underwent changes.

Lasswell’s Model. This model is revealed through sequential questions:
Who? With what intention? In what situation? With what resources? Using
which strategy? Influencing which audience? With what result?

Shannon’s Model. One of the researchers in communication theory,
Claude Shannon, draws an analogy between methods of communication in
technology (machines) and humans. In the work A Mathematical Theory of
Communication, C. Shannon and W. Weaver define communication as: “All
actions by which one mind affects another.”
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Communication consists of the following elements in the information
exchange process:

- Sender (the person who generates the idea or collects and processes
information for transmission)

- Message (information presented verbally or in another form using
symbols)

- Channel (means of transmitting information)

- Receiver (the addressee, who is the intended recipient and perceives the
information in a certain way)

- Feedback (reaction)

Communication skills can be divided into: a) the ability to formulate
informational messages (speaking, writing, or expressing oneself in other ways),
b) the ability to respond adequately to messages (listening, thoughtful reaction,
emotional reaction), c) the ability to use various communication channels (oral
speech, letters, messages, email, social media on the Internet).

As Napoleon Bonaparte once said, “He who cannot speak will not make a
career.” Therefore, the ability to speak and articulate thoughts - to convey ideas,
demands, or feelings to others - is one of the main indicators of developed
communication skills. Without this, it is impossible to work effectively in any
team or perform any job.

Successful entrepreneurs, politicians, and public figures devote a lot of
attention to developing communication skills. Often, it is precisely because of
well-developed communication skills that they have achieved success and
become who they are.

Richard Branson, billionaire and owner of the Virgin Group, advises
being concise and clearly formulating messages when communicating.
Remember, if you are preparing a preliminary presentation or any written
message, anything exceeding “one pager message” 1s too much. Branson notes:
“Everything I write, I consciously try to express as concisely as possible, so that
it fits into a tweet format. Even if | manage to reduce my message to just a
couple of hundred characters, | believe | have expressed my idea more
effectively than if it were ten times longer.” Conciseness in communication is a
sign of good etiquette, as it shows you value your own and others’ time.

The ability to listen is no less important for successful communication
than the ability to speak. Branson advises: “Listen — it will make you seem
smart.” How you perceive information will depend on whether you received it
in full.

Receiving messages without losses is impossible, but it is possible and
necessary to try to minimize information loss. Developing communication
abilities also involves improving one’s ability to perceive information. Making
notes and brief records is a good habit - they can refresh or reveal additional
content in subsequent messages. Winston Churchill once said: “Courage is to
stand up and speak; courage is also to sit down and listen.”
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A way to improve the ability to hear the interlocutor is through the
practice of active listening. This is a conscious effort aimed at hearing not only
the words the other person says but, more importantly, trying to understand the
message before the end of the sentence. To do this, one must pay very close
attention to the speaker. One cannot allow oneself to become bored or lose
focus.

Communication and one’s social circle need to be constantly expanded
and changed by meeting new people and maintaining communication with
colleagues, friends, and acquaintances.

In today’s information-saturated society, the wider your circle of
communication, the more successfully you realize your communication ability.
Often, it is chance communications that become the beginning of successful
projects or startups. Larry Page and Sergey Brin (founders of Google) met by
chance over a cup of coffee precisely because both lacked tickets to the cinema.

For communication skills, it is also important to have a developed ability
to use different communication channels depending on the situation, necessity,
or appropriateness.

Is it necessary to arrange a meeting for a conversation if the issue can be
resolved by phone? Should a proposal be put on paper, or is it better discussed
verbally? In modern society, thanks to technological development, there is a
wide range of communication channels - not only face-to-face conversations or
telephone calls. Chat correspondence, video communication are modern ways of
interaction between people that require rapid and adequate response when there
IS not a single minute to think, making communication skills extremely
necessary and important.

It is also worth mentioning the concept of intelligent communication
frequency and interaction. How regular should your communications be to
maintain contacts, stay informed, or influence and lobby - this all depends on
specific situations and communication objects. As a rule, such knowledge can
only be gained through personal experience.

23



Jlekuist 3. AHAJiITHYHE TAa KPUTHYHE MUCJICHHS.
KorniruBHi koMnereHmii

AHaJIITUYHE MUCJICHHS — 1€ BMIHHS aHaJII3yBaTH OTPUMaHy iHQopmaIlito
JIOTITYHUM YUHOM.

AHaniTHYHE MUCJICHHS MOXHA PO3TJIAATH K aHaji3 1 CHHTE3 JaHHUX Ta
iXHIO OIIIHKY. AHAJIITHYHE MUCJICHHS JIOTIOBHIOE OTpUMaHI (akTu, IpodIeMu i
MOHATTS 3MICTOM, OCKUTBKHM 3aMHUCITIOIOYHMCH HAJ 3aCBOEHUM 3HAHHSM, JIFOAMHA
MPUXOJIUTH JI0 TIOBHIIIOTO PO3YMIHHSI CBITY.

AHaniTHYHE MUCTICHHS HEMOKIMBE 0€3 JIOTIKH, SKa BKa3ye HaM MPaBHIIa,
3aKOHU a00 HOpMHM, SIKUM Ma€ MiAKOPATUCA Hallle MHUCJICHHS JJig TOTro, 1100
OyTU TOCTOBIPHUM.

Ha anamithyHOMYy MMHCIEHHI m1OOyJOBaHAa BCS KJIaCM4YHA OCBITA.
Buxopucrtanns (¢akTiB 1 iX TIEPETBOPEHHS Ta OTPUMAHHS BHCHOBKIB
BUKOPHCTOBYETHCS Y BCIX HAYKOBUX HAMPSIMKaXx 1 TeUisX.

P03BUTOK aHANITUYHOTO MUCTICHHS IOYMHAETHCS 3 PAHHBOTO IMTUHCTBA 1
TpUBa€ Bce XUTTA. ICHye BelmuKa KUIBKICTh METOJIUK 1 CIOCOOIB PO3BHUTKY
aQHATITUYHOTO MHCIICHHS, OUIBLIICTh 3 SKUX TMOJSArae y TPEHYBAaHHAX Ha
BUPIIIEHH] TUX YW IHIIUX 3a7a4 3 MOBCIKAeHHOTO XHUTTS. Illo0 ycmimHo
3aCTOCOBYBaTH AHAJIITUYHE MHCJIEHHS TMOTPIOHO BOJIOAITH JOCTOBIPHUMH
(dakTamu 1 MeXaHi3MOM (OPMYITIOBAHHSI BUCHOBKIB 3 HasiBHUX (DaKTIB.

Kputnune MUCICHHS — 1€ THUI HAyKOBOTO MUCJIEHHS, B CYTi SKOTO
YXBAJICHHS J100pe OOMIpPKOBAaHUX Ta BHUBAXEHUX pPILIEHb 1 SKOMY NpPUTAMaHH1
YCBIJIOMJICHICTh Ta CaMOBJIOCKOHaIEHHs. Bigomo, 1110 camMe KpUTHYHE MUCIICHHS
€ TUM TUIIOM MHUCJICHHS, sIKE 3a0e3Meuy€e HayKOBO-TEXHIUHUM Mporpec.

[Iporiec KpUTUUHOTO MIPKYBaHHS i/ Yac BUPIIICHHS 3a]a41 TaKUM:

I eTan — mopo KeHHs IPOOJIEMHU Ta YCBIIOMJICHHS 3aj1a4i;

I eram— cnopoba momonatu mnpolOsieMy 3a JIOMOMOTOK HasBHHUX
MPEAMETHUX CITOCO0IB il Ta 3HAHB, IKUX OpaKye;

IIT eram — mepecTpyKTypyBaHHS CIOCOOIB [ii 1 3HaHb Ta BUPOOJICHHS
HOBOTO TOTJISITY, HOBUX ITiJIXOIIB, 110 3aBEPIIYETHCS HAPOHKEHHSM 1]1€1;

IV eranm — oOrpyHTYBaHHS 3HAWICHOTO PIIICHHS Ta MOJAHHS Pe3yJIbTaTiB
JOCITIIKEHHS.

BianoBigHO 10 KJIACUYHHUX HAYKOBHUX MIIXOJIB KPUTHUUYHE MUCICHHS Mae
TaKl BJIACTHUBOCTI: CaMOCTIHHICTb, YCB1JIOMJICHHS, caMOaHaI3,
L1JIECOPSIMOBAHICTh, KOHTPOJIbOBAHICTh, OOIPYHTOBAHICTh, OPTraH130BaHICTh.

Jlorika (Big rperpkoro l0gos — cioBo, AymMKa) — Ii€ CIOCIO MHCIICHHS,
SKUW TIONsTaEe B OTPHMaHHI BHCHOBKY 3 HaOopy mnpumymieHb. Jlorika €
npouecoM. Takox Jiorika — Iie I[iJ1a HayKa, sika € Tainy33io (inocodii. Y Hamomy
BUIAJIKy JIOTIKa I[IKABUTh SIK BMIHHS MO3KY MUCIUTH TIEBHUM YHHOM 1
3aCTOCOBYBATH II€ BMIHHS B MOBCAKJACHHOMY KHUTTI Ta pPOOOTI.

Bcim Bimomi BHCTIOBH «OyAb JOTIYHMMY, «CKOPUCTANCS JIOTIKOIO», SIKi
3aKJIMKAI0Th (PAaKTHYHO J0 OOAYMYBaHHS YM JI0 CAMOTO IMPOIIECY MHCIICHHS SIK
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Takoro. Binainutu cMucioBe HaBaHTaKEHHS TEPMIHIB MUCIIEHHS 1 JIOTIKY JTy>Ke
Ba)KKO, OCKUIBKHM B KJIACHYHOMY HAyKOBOMY CEHC1 CTaJI0 HEMOXJIMBE Tiepiie 0e3
JPYToro.

HoBuit BUTOK pO3BUTKY JOTikM nana iHdopmatuka. Ha Biaminy Bix
OPUPOAHUYMX HAYK, KOMIT'IOTEPHI HAyKH OTPUMATU BEIUKUNA CTUMYI BiJl
IIUPOKOT 1 Oe3mepepBHOI B3a€MOJII 3 JIOTIKOI, IO € IIe OJHUM BaroMHUM
apryMEHTOM, 11100 pO3BUBATH B COO1 JIOT1YHE MUCIICHHS.

Jlo 3arajlpbHUX KOTHITMBHHX BMIHb BIJHOCATh TakKl SK BMIHHS
OTpaIlbOBYBAaTH BEIWKHUM 0OCAT iH(pOpMallli, BMIHHS MOPIBHIOBATH OTPUMAaHY
iHpOpMaIlito Ta IPOBOJIUTH aHAII3.

ba30Bi KOTHITUBHI BMIHHS — II€:

- BMIHHS CITIOCTEPEKEHHS;

- BCTAHOBJICHHS aHAJIOT1H;

- 31CTaBJICHHS 1 MTPOTUCTABIICHHS (DaKTIB 1 SBUII, HOBOTO 3 BIJJOMHUM;
- CTPYKTYpYBaHHs, CHCTEMAaTH3aIlisl Ta KaTeropusailis iHhopmariii;

- BUKOPUCTAHHS 1HIYKIIII, IeTYKIIii, aOCTparyBaHHS;

- KOHKpeTH3allis, aHaji3 1 CUHTE3.

3aranpHl KOTHITUBHI BMIHHSI BAKOHYIOTh OpTraHi3alliiiti, 3a0e3rneuyBaibHi
Ta BUKOHAaBYl (DYHKIII1, HAPUKJIIAJ, YMIHHS [JIAHYBaTH M OpraHi30BYBAaTH CBOIO
HAyKOBO-MI3HABAJIbHY  IISUIbHICTh, PEQUIEKCUBHI BMIHHS I0J0 CTYIICHS
pE3yNbTATUBHOCTI BJIacHOI NPO(ECIHOl MISUIBHOCTI, BMIHHS 3A1MCHEHHS
CaMOKOHTPOJIIO Ta CAMOOIIIHKH.

KorniTuBHI KOMIIETEHLIi, KOTHITUBHI BMIHHA Ta iX MPUPOIY 1 PO3BUTOK
BUBYAE KOTHITUBHA TICUXOJIOT1S1.

KorHiTBHa TCHUXOJOTiA — 1€ HAmpsIM y TCHUXOJIOTIl, IO JOCIHIJIKYE
BHYTPIILIHI PO3YMOBI MPOLIECH, SIK-OT MPOIIEC BUPIIIEHHS NpOo0JIeMH, TaM'siTh Ta
MOBHI TPOIIECH.

Excriepti 3 KOTHITMBHOI TICHXOJIOTii JTOCHIKYIOTH T€, SK JIHOJIU
PO3yMIIOTh, BUSIBJISIOTh PUYMHU Ta 3HAXOIATH PIIIEHHS MPOOJIeM, 3aiiMatOYUCh
PO3yMOBHUMHU TPOIECAMU, IO CIAYTYIOTh CIIOTYYHOIO JIAHKOIO MK CTUMYJIOM Ta
PEaKIIi€ero.

Po3BuBaT KOTHITMBHI BMIHHS HalKpalie, MMOEAHYIOUH TEOPETUYHI
3HAHHS 3 MPAKTHYHUMH BIpaBaMu. TpeHiHrd i WOrk-shop mporo miaxomsiTh
SKHaWKpalie, OCKUIbKHM MOEAHYIOTh TEOPETHYHI Ta MPAKTUYHI BIIPABU B paMKax
OJTHOTO 3aHSTTS.

Bukopucranus 3m100yTHX 3HaHb II€ HA3MBAIOTh MYJAPICTIO. 3 LBOTO
NPUBOAY BIY4HI cioBa npodecopa ¢i3uku 1 myominucra Mivio Kaiiky, B kHU31
«Dizuka MalOyTHHOTO» «Y HAIIOMY CYCHIUJIBCTBI MYJPICTh 3HAWTH HEMPOCTO.
Mu cporojiHi TOHEeMO B OKeaHi iH(opMarii, i TOMy HAWIIHHIIIMN TOBap Yy
Cy4yaCHOMY CYCIJIbCTBI — I1¢ MyApicTh. Ha BinmMiHy Bix iHMOpMaIlii, MyapicTh
HEMO>KJIUBO TTOIIUPUTH Yepe3 OJI0TH Y IHTEPHET-4aTh.

[HImMiA BioMui TUChMEHHUK-(haHTaCT AN3eK A3IMOB SIKOCh CKa3aB, IO B
CydyacHOMY CBITI HayKka HaKONWYy€ 3HAHHS IIBHUJIIE, HDK CYCIUIBCTBO
HAKOMM4Yy€e MyApicTb. BMITH 3acTOCOBYBaTH OTpHMaHi 3HAHHS Ui TBOPEHHS
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HOBUX CMUCIIB, YH [JJIi BHPOOHWIITBA, TBOPUYOCTI, MHCTEITBA BH3HAYAE
e(eKTUBHICTh OCOOMCTOCTI. 3HaHHS, SKI HE BUKOPUCTOBYIOTHCSA, — 1€ SIK
IHCTpYMEHT, IO 3 YacoOM IICY€ThCS, SKIIO WOTO HE BUKOPHUCTOBYBATH, abo
MOpPaJIBHO CTapi€ 1 CTa€ HEMOTPIOHUM B CBITI, 1110 MIBUJIKO 3MIHIOETHCS.

Lecture 3. Analytical and Critical Thinking.
Cognitive Competencies

Analytical thinking is the ability to analyze received information in a
logical way.

It can be considered as the process of analyzing and synthesizing data, as
well as evaluating them. Analytical thinking complements the obtained facts,
problems, and concepts with meaning, since by reflecting on the acquired
knowledge, a person comes to a deeper understanding of the world.

Analytical thinking is impossible without logic, which indicates the rules,
laws, or norms that our thinking must follow in order to be reliable.

All classical education is based on analytical thinking. The use of facts,
their transformation, and the derivation of conclusions are employed in all
scientific directions and schools of thought.

The development of analytical thinking begins in early childhood and
continues throughout life. There are many methods and ways to develop
analytical thinking, most of which involve training through solving problems
from everyday life. To apply analytical thinking successfully, one must possess
reliable facts and a mechanism for formulating conclusions based on these facts.

Critical thinking is a type of scientific thinking whose essence lies in
making well-considered and balanced decisions, characterized by awareness and
self-improvement. It is known that critical thinking is the type of thinking that
ensures scientific and technological progress.

The process of critical reasoning when solving a problem involves the
following stages:

Stage | - identification of the problem and understanding the task;

Stage Il - an attempt to overcome the problem using existing methods and
knowledge, which may be insufficient;

Stage Il - restructuring of actions and knowledge, and the development of
a new perspective or new approaches, leading to the emergence of an idea;

Stage IV - justification of the found solution and presentation of the
research results.

According to classical scientific approaches, critical thinking possesses
the following qualities: independence, awareness, self-analysis, purposefulness,
controllability, justification, and organization.

Logic (from the Greek logos - word, thought) is a way of thinking that
involves drawing conclusions from a set of assumptions. Logic is a process. It is
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also a whole science and a branch of philosophy. In our case, logic is interesting
as the ability of the mind to think in a certain way and apply this ability in
everyday life and work.

We are all familiar with expressions like “be logical”, “use logic”, which
actually call for reflection or for engaging in the process of thinking itself. It is
very difficult to separate the semantic load of the terms thinking and logic, since
in the classical scientific sense, the former is impossible without the latter.

A new stage in the development of logic was brought by computer
science. Unlike natural sciences, computer science has received a strong boost
from continuous interaction with logic - another important reason to develop
logical thinking.

Among general cognitive abilities are: the ability to process large amounts
of information, to compare received data, and to perform analysis.

Basic cognitive abilities include:

- the ability to observe;

- establishing analogies;

- comparing and contrasting facts and phenomena, the
new with the known;

- structuring, systematizing, and categorizing
information;

- using induction, deduction, and abstraction;

- concretization, analysis, and synthesis.

General cognitive abilities perform organizational, supportive, and
executive functions - for example, the ability to plan and organize one’s
cognitive activity, reflective skills related to the effectiveness of one’s
professional activity, and the ability to perform self-control and self-assessment.

Cognitive competencies, cognitive abilities, their nature, and development
are studied by cognitive psychology.

Cognitive psychology is a branch of psychology that studies internal
mental processes such as problem-solving, memory, and language processes.

Experts in cognitive psychology explore how people understand, reason,
and find solutions to problems, focusing on mental processes that serve as the
link between stimulus and response.

The best way to develop cognitive abilities is by combining theoretical
knowledge with practical exercises. Training sessions and work-shops are ideal
for this, as they combine both theoretical and practical tasks within a single
lesson.

The use of acquired knowledge is also referred to as wisdom. In this
regard, the words of physicist and publicist Michio Kaku from his book
“Physics of the Future” are quite apt:

“In our society, wisdom is hard to find. Today we are drowning in an
ocean of information, and therefore the most valuable commodity in modern
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society is wisdom. Unlike information, wisdom cannot be disseminated through
blogs or internet chats”.

Another well-known science fiction writer, Isaac Asimov, once said that
in the modern world, “science gathers knowledge faster than society gathers
wisdom”. The ability to apply acquired knowledge to create new meanings,
production, creativity, or art determines the effectiveness of an individual.

Knowledge that is not used is like a tool that deteriorates over time if not
applied - or becomes morally obsolete and useless in a rapidly changing world.
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Jlekuis 4. 3naTHicTh BUpPiIIyBaTH KOHQJIIKTH, IPOBEJACHHS NepPeroBopis

Hayka Bu3Havae MoHATTS KOH(IIKT SK CUTyallilo, Hablp oOCTaBHH, 3a
SKUX BUHUKAE 3ITKHEHHS MIPOTUJICKHUX CTOPIH, CHJI YU MOIJISIIB 400 Ma€e Miciie
BIJICYTHICTb 3TOJM MK JBOMA 4M OUIbIIIE CYy0’ €KTaMHu.

KondmaiktHa cutyarisa mnependayae HasSBHICTh TaKuX OOOB’SI3KOBHX
CKJIQIOBUX SIK Y4YacCHUKU (CTOPOHM) KOH(IIKTY, 00’€KT KOH(IIKTY (sBHILE,
MIPUYMHA) 1 pymIiiiHa cuia (IHIUICHT) KOHPIIKTY.

Ocp sK omnucye TpUBAIUN MIKOCOOUCTICHUI KOH(IIKT 31 CBOIM KOJIETOIO
Bimomuii Oankip JleBinm Pokdemnep y cBoix memyapax: «lllo Bume wmu
MPOCYBAIUCH Kap EPHUMHU CXOJaMU, TO TOCTPIIIUM 1 OUEBUIHIIIIUM CTaBaB HAIll
ocobuctuil 1 npodeciiHuii KOHQIIKT. Y CTaHOBH MPALIOIOTh HalKpalie, KOJu y
HUX CHJIBHE Ta 00’€JIHaHe HABKOJIO OJIHi€l METH KepiBHHITBO. Moro HebaxaHHs
IPOCYBaTH 3alpPOIIOHOBAHMM MHOIO IJIaH MOPOKYBAJIO KYIy 3aTPUMOK 1
3MapHOBAHMUX Haroa.

VYcranena aymka —  KOHQIIKTH  TOPIBHIOIOTBCA 3 PI3HUMU
HENPUEMHOCTSIMU 1 Herapa3JamHu, CylnepeukaMu, BOPOKHEUECI0; € PyHHIBHUMU 1
HE MalOTh MO3UTHUBHUX O3HAK. [IpoTe KpiM HEraTUBHUX PHUC KOHQIIKT BIIITpace 1
NO3UTUBHY pPOJb — BIH CIpUSE PYXOBI BIEpeA 1 BHHOCUTh Ha IOBEPXHIO
(dakTopH, SKI 3aBaXKarOTh 1bOMY Ipouecy. B Oyap-skomy pa3i KOHQIIKT
noTpedye BUpilIeHHA. [CHYI04Yl METOM BUPIMIEHHS KOH(IIIKTIB PO3AUISIOTH Ha
CTPYKTYPHI Ta M1?)KOCOOHCTICHI.

CTpyKTypHI METOAM BUPILICHHS KOH(QIIKTIB!

- pO3’ACHEHHS BHUMOI JO 3MICTYy pOOOTH (JeNeryBaHHS YITKUX
MMOBHOBA)XCHB );

- TPUHIIWI BUKOPUCTAHHS 1€papXii (3BEpHEHHS 10 KEPIBHUKA);

- HIAMTOPSAKYBAHHS IIJIeH 3arajibHIN MeTi OpraHizarii;

- BIUIMB Ha MOBEJIHKY Y€pe3 CUCTEMY BUHATrOpO/.

M13K0COOMCTICHI METOAM BUPIMICHHS] KOH(IIIKTIB!

- yXWIEHHS — JIIOJIMHA YU Tpyma JIoJeH, mependadaioun Harepen
3arOCTPEHHsI CUTYyallli IparHe YHUKaTH MISJIBHOCTI, sIKa MPOBOKYE I1HIMJICHT.
Taka macuBHICTh IPUTAMaHHA, KOJIM HEMA 3allIKaBJICHHS y 3MIHAX;

- 3IJIQJKyBaHHS — HE MOMIYaIOThCSl O3HAKU MallOyTHBOTO KOH(IIIKTY,
ije akTMBHA MpoQiJakTUKa HOro BUSBY, JIKBIIOBYIOTHCS a00 MPUXOBYIOTHCS
CYNEPEeYHOCT1 CTOPIH;

- OPUMYC — KOHTPOJIb HaJ CUTYALI€I0 1 pEryJIIOBaHHs ii PO3BUTKY, a y
pa3i HebaxaHOro PO3BUTKY KOH(IIKTY — BIUIMB Ha CHUTYaIlll0 CHJIOBUMU
METO/IAMH 1 CTIPSMYBaHHSI KOHQIIKTY B Oa’kaHe pyclio;

- KOMIIPOMIC — THUMYacoBE BHUPIMICHHS KOHQIIKTY, SKE YMOBHO
3aJJ0OBOJIbHSIE BC1 CTOPOHM, NMPOTHUBHUKU HAYyTh Ha B3a€MHI MOCTYNKH a0 Xk
BIJIKJIaJIal0OTh BUPIIICHHS MUTAaHHS HA MalOyTHE;
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- BUpIIICHHA KOH(IIKTY — HAalOUIbII Oa)kKaHUH 1 paiuKaTIbHUHN HUIAX,
CTOPOHM JETAJIbHO O3HAMOMITIOIOTHCS 3 TMO3UIISIMU OJHA OJHOI; BCl MUTAHHS
BUYEPIYIOTHCS TPUUHATUMU PILICHHSIMH, KOHQIIKT CTa€ BUYEPIAHUM.

Bupimenns koH]uikTy MoOKHa OynayBaTt, 0a3yr4YuCh Ha METOMII
BUPIIIEHHS! KOHQIIIKTY HIUISXOM PO3B’si3aHHs npobiiemu. Taka meTonuka — 11e
QITOPUTM TAKUX JIIH:

1. Busnauutu npoOieMy, BCTAaHOBUTHU NPUUMHY MpoOJieMH, a HE
30CepeIKyBaTUCh Ha OOPOTHOI 3 1i HACTIAKAMU;

2. Ilicns BusBAGHHS CyTi NOpoOJeMH PpO3TJISIHYTH BapiaHTd 1l
BUPIIICHHS, K1 O BIAIITOBYBAJIM BC1 3aI[iKaBJICHI CTOPOHHU;

3. CkoHIIEHTpyBaTH yBary Ha mpoOjemi, a HEe Ha MEPCOHATBHUX
SKOCTSIX OMOHEHTA;

4.  CrBoputHu atMoc(epy AOBIpH, MOKPAIIUBIIN OOMIH 1H()OpPMALIETO;

5. Ilparnytu nocsrtu pes3yibTaTy MijJ 4ac CHUJIKyBaHHS, HE 3/1aBaTU
BJIACH1 MO3UIIIT 1 BpaXOBYBAaTH KOHCTPYKTUBHI 3ayBa)K€HHS 1HIIIOT CTOPOHH.

KpuzoBuii MEHEIKMEHT — SIBULIE HE HOBE, XOua BXKHUBAaTH CaM€ TaKy
TEPMIHOJIOTII0 MOYaJd HE Tak AaBHO. Lle MUCTENTBO OBOJOIIHHS CKJIaJHOIO
CUTYaL€l0, YCYHEHHS! PU3UKY 1 HEBU3HAYEHOCT], KOHTPOJIb HaJl MPOLIECAMH, IO
MPUBOJUTH JI0 YCIIIIHOTO Nepediry mo/Iii.

KpuzoBuii MeHemXMEHT HaOyB HACTUIBKH BEIUKOTO 3HAYEHHS, IO
3’BWJIaCh cCHeliani3alis — Kpu30BUH MeHemxep. Kpu3zoBux MeHemKepiB
KJIacU(IKYIOTh/MOAUIAIOTh, 3TiAHO 3 MakkoOi, Ha YOTUpPU THUIH: CIELIATICT,
00€1b y JUKYHIJISX, JTIOJIMHA (DIpMU, TPaBellb.

Opna 3 0cO0IMBO BAXXIUBUX HABUYOK KPHU30BOTO MEHEIKepa abo mpoCcTo
TOTO, XTO Ma€ BUPIIUTH KOH(QIIKTHY CUTYyal[l}0 B KOJEKTHBI — 11€ BMIHHS BECTH
neperoBopr. BMIHHS BECTH TEpPEroBOPH, MIATPUMYBATH IIaJOT BUSBISETHCS
Jy’K€ IIIHHUM, OCOOJIMBO Y KPUTHYHUX CUTYAIlisX, SIKIO Ha3piBa€ KOHQIIIKT abo
HaBITh SKIIO BXXE BIH y CaMOMY po3MaJii.

Binomuii 6ankip JleBing Pokderiep Tak 3ragye mpo CBiif BETUKHI TOCBIT
BEJICHHS TIEPETOBOPIB Ta BIJICTOIOBAHHS Ha TMEPEroBOpax CBOIX MOTISIIB: « S
TrOBOPUB 3 IOTOCIaBCHKUM MapmaioM TiTo, 3 PYMyHCHKUM NpPE3UAEHTOM
Hikonaem Yaymiecky, 3 MOJbChKUM TeHepasioM Boiiniexom Sfpy3enbcbkum, 3
naparBaiicbkuMm reHepaiom Amnbdpeno CrtpeccHepom. S BIB JOBI1 AUCKYCIi 3
yciMa cydacHUMH Jdigepamu pacuctcbkoi IliBgennoi Adpuku. S criiiko
JIOBOAWB JI0 KIiHI TPUBAIl 3yCTpiyi 13 BUCOKOMOCAJOBIIMU KOMYHICTUYHOIO
pexumy B Kurtai, y MeHe Oynu MeperoBopu 3 yciMa JifiepamMu paJsiHChKOTO
coro3y Big XpymoBa a0 ['opGauoBa. Ajne 3a BCI COPOK POKIB HPUBATHUX
3yCTpiuei 13 HUMM S HIKOJIM HE MPHUCTABaB JI0 iXHHOI TOYKH 30Dy, SKIIO HE
MOTOKYBABCS 13 HEIOY.

OcHoBHa MeTa TMPOBEIEHHS IMEPEroBOpiB — II€ 3alpolOHYBAaTH CBOI
YMOBH, 1 CXWJIMTH BCl CTOPOHM Ha CBiii Oik. BmpaBHI MalicTpu meperoBopis
94acToO B CBOT YMOBH 3aKJIaJalOTh SIBHO CYNEPEUIHBI MyHKTH, SBHO KOHQIIKTHI 1
HENPUUHATHI JJIsl 1HIIOI CTOPOHM, a MOTIM MiJ Yac MpoLecy NepeMOBUH, HIOU
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Waydn Ha TIOCTYNKH, 3HIMAIOTh I TYHKTH — CTBOPIOETHCS BPAKCHHS
KOMITPOMICHOTO PIIIEHHS], X04Ya HACIPaB/l CIPAllbOBYE MOMEPETHBO 3a1yMaHUN
CIICHApPIH.

[Tcuxomoru Ta MapKeTOJIOTH MAKOTh Pi3HI MIX0IU 1 6araTo peKoOMeH1allii
JI0 TOTO, SIK Kpallle rOTyBaTHUCh Ta BECTH MEPETrOBOPH, 1110 BIUIMBAE HA YCIIX YH
Heycrix. Mae 3HaueHHS B SKiii OOCTaHOBII, B SKOMY OTOYCHHI OYyIyTh
MPOXOJUTU TEPEroBOPH, JJII KOTOo II€ OTOYEeHHS OyJe OuIblll 3HAHOMHM YU
3BUYHMM — TOW MaThMe TepeBary. BaImBO MiATOTYBaTUCH 10 MOMJITHBHUX
3arepeydeHb Balllol MO3UIlil, 0JIpa3y MpoAyMaTH apryMEeHTH 1100 BIAMOBIIATH Ha
3amepedyeHHs, OyTH BUTPUMAHUM T 4ac MEperoBopiB (3aHaATO O6araTto eMoIlin
3BOJSITh TEPErOBOPM IO PIBHSA CYyNEpeykd UM HaBiTh CBapku). PiBeHb
MOoiH(POPMOBAHOCTI YYaCHUKIB JOMOMAara€ IIBUAKUM Ta KOHCTPYKTHUBHUM
MeperoBopaM — XTO Kpaille noiH(GOpMOBaHMM, TOMH Belle Alajor B MOTPiIOHOMY
HaMpsIMKY, ajleé BOJHOYAC HE TOTPIOHO OJpa3y BHUKIAAATH BCIO BIIOMY
iH(dopMarlito, IHTpUra Jornomarae TpuMaTd yBary. YBara 3 4dacoM ciaOiiae,
TOMY HaWMPOAYKTHUBHIIIMMU B IEPETOBOPAX MOXKYTh OYTHU TEPIIIi MiB TOJUHHU.

B koHQikTi, HaBITh B HAWCKIAIHIIIKUX CHUTYalisX MOTPIOHO TpUMaTH
KOHTaKT MK CTOPOHAMHU — TIOKH € JI1aJIOT — € HaJ(is Ha YCHIIIHE BUPIIICHHS.

Lecture 4. The Ability to resolve conflicts, conducting negotiations

Science defines a conflict as a situation or a set of circumstances in which
opposing parties, forces, or viewpoints collide, or there is a lack of agreement
between two or more subjects. A conflict situation necessarily involves certain
components: participants (sides) of the conflict, the object of the conflict
(phenomenon or cause), and the driving force (the incident) of the conflict.

As the well-known banker David Rockefeller describes in his memoirs
about a prolonged interpersonal conflict with a colleague:

“The higher we climbed the career ladder, the sharper and more obvious
our personal and professional conflict became. Institutions work best when they
have strong and united leadership focused on a single goal. His unwillingness to
implement the plan | proposed caused numerous delays and missed
opportunities”.

The common perception is that conflicts are associated with troubles,
disputes, and hostility, and are inherently destructive with no positive features.
However, beyond negative aspects, conflict also plays a positive role — it
promotes progress and brings to the surface factors that hinder this process. In
any case, conflict requires resolution.

Existing methods of  conflict resolution are divided
into structural and interpersonal.
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Structural methods of conflict resolution:
* Clarifying work requirements (delegating clear responsibilities);
 Applying the hierarchy principle (appealing to a manager);
» Aligning individual goals with the overall goals of the organization;
* Influencing behavior through a system of rewards.

Interpersonal methods of conflict resolution:

» Avoidance — a person or group anticipates escalation and avoids
actions that may provoke an incident. This passive approach is typical when
there is little interest in change;

« Smoothing — signs of an impending conflict are ignored; active
prevention is applied, and contradictions between sides are minimized or
concealed;

« Coercion — controlling the situation and regulating its development,
and if the conflict escalates undesirably, applying forceful measures to direct the
conflict in a desired way;

« Compromise — compromise — a temporary resolution that
conditionally satisfies all parties; opponents make mutual concessions or defer
resolution to a later date;

« Conflict resolution — the most desirable and radical approach, where
all parties thoroughly examine each other’s positions, all issues are resolved
through accepted solutions, and the conflict is exhausted.

Conflict resolution can be based on a problem-solving methodology,

which follows these steps:

1. Identify the problem and determine its root cause rather than focusing
on combating its consequences;

2. Once the core issue is identified, consider solutions that satisfy all
interested parties;

3. Focus on the problem, not the personal qualities of the opponent;

4. Create an atmosphere of trust to improve information exchange;

5. Strive to achieve results during communication without surrendering
one’s position and take into account constructive remarks from the other side.

Crisis management is not a new phenomenon, though the terminology
has become common only recently. It is the art of mastering complex situations,
eliminating risk and uncertainty, and controlling processes, ultimately leading to
successful outcomes.

Crisis management has become so important that a specialization has
emerged — the crisis manager. According to McCoby, crisis managers are
classified into four types: specialist, jungle fighter, company person, and player.

One of the most important skills of a crisis manager - or anyone who
needs to resolve a conflict in a team - is the ability to conduct negotiations.
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The ability to negotiate and maintain dialogue proves extremely valuable,
especially in critical situations, whether a conflict is emerging or already in
progress.

David Rockefeller reflects on his extensive experience in negotiation and
defending his positions:

“I talk with Yugoslav Marshal Tito, Romanian President Nicolae
Ceausescu, Polish General Wojciech Jaruzelski, and Paraguayan General
Alfredo Stroessner. | held long discussions with all contemporary leaders of
racist South Africa, consistently carried out prolonged meetings with high-
ranking officials of the Chinese communist regime, and conducted negotiations
with all leaders of the Soviet Union from Khrushchev to Gorbachev. But in all
forty years of private meetings with them, | never agreed with their point of view
if I did not share it”.

The primary goal of negotiations is to present one’s conditions and
persuade all parties to accept them. Skilled negotiators often include explicitly
conflicting or unacceptable points for the other side in their proposals and later,
during the negotiation process, remove these points under the guise of
compromise. This creates the impression of a mutual agreement while following
a pre-planned scenario.

Psychologists and marketers have different approaches and provide many
recommendations on how to prepare and conduct negotiations effectively. The
environment in which negotiations occur can significantly influence outcomes; a
familiar or comfortable setting may provide an advantage. It is important to
anticipate objections, prepare arguments to respond effectively, and maintain
composure during discussions, as excessive emotion can reduce negotiations to
disputes or even guarrels.

The level of participants knowledge also affects how quickly and
effectively negotiations proceed — the better-informed party can guide the
dialogue in the desired direction, but it is not necessary to reveal all information
at once; a degree of intrigue keeps attention. Attention naturally wanes over
time, so the first thirty minutes of negotiations are often the most productive.

Even in the most complex conflicts, maintaining contact between parties
is crucial — as long as dialogue exists, there is hope for successful resolution.
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Jlekuisi 5. Po6ora B komanai. Komanani poJti

«3i0paTucsi pa3oM — 1€ TMOYaTOK, 30€perTtucs pa3oM — II€ Tporpec,
MpaIfoBaTH pa3oM — 1€ YCIIX» — IIi CJIOBAa BUJATHOTO MIANPUEMIIS 1 3aCHOBHUKA
KJIaCUYHOI Teopii MeHemxMeHTy ['eHpi dopaa Qyke TOUYHO XapaKTepU3YIOTh
e(hEeKTUBHICTbh KOMaH/JHOI pOOOTH.

Jlyxe piIKo Tpamisaiocs, a B Cy4acCHOMY CYCIIJIBCTBI Maike HIKOJIH, IO
JIOIMHA JI0CSTaEe yCIixXy, Mpaliodn oaHa. BMito mpaifoBaTé B KOMaHII — 1€ HE
pocTo TapHa madioHHa (pasza B pe3tome. CydacHa poboTa — 11e 000B’I3K0BO
poboTa B KOMaHAi, y B3a€MOJii, y CHIBOpalll Y4 TO 3 KOJEeramu, 4d TO 3
NapTHEPCHKUMU OpraHizalisiMu ado MiIpHEMCTBAMHU.

KoManaa B TakoMy KOHTEKCTi BH3HAYAETBHCH SIK JBOE abo Oimbiie
JIIOJIEH, SIK1 B3a€EMOJIIIOTh MK COOOI0 TAKMM YHMHOM, IIIO0 KOKHA 0c00a BIIMBAE
Ha 1HIIUX Ta 1HII 0COOU TUTMBAIOTh Ha HEl.

YyacHUKM KOMaH]IH:

- CHIBIpAIIOIOTh 3 KUIbKOMa a00 BCiMa YjieHaMU KOMaHIHU HaIpsiMy,
a00 uepe3 MEepeKeBl 3B’ SI3KU;

- PO3IUISIOTH CIUIBHY METY;

- JIOTPUMYIOTHCSI BCTAHOBJICHUX MPABUJI TTOBEAIHKY;

- MOIATPUMYIOTH CBOI POJI B KOMAH/IL;

[lcuxonorn BU3HAYAIOTh Psi MPABUIl JJI YCHIMIHOI POOOTH B KOMaHAI:
MIBUIKO  aJanTyBaTUCh, MMIATPUMYBATH  3araJilbHUd  PUTM  JiSTIBHOCTI,
CIIJIKYBaTUCh, 3BaKaTH Ha MPOTUJIEKHI BIJl BallUX TMOTJSAIU, JOTMOMAaratu
KOJIeTaM y CKJIQJTHUX CUTyaIllsX.

BMminHs npaiftoBati B KOMaHA1 MICTUTh B cOO1 Take:

1) amanrarnis (IIBHIKICTH aganTarii);

2)  MiSUTIBHICTH B 3arajibHOMY PUTMI;

3) mnoOynoBa i 3MillHEHHS 3B’SI3KiB (BIIHOCHH) 3 IHIIUMH YJICHAMH
KOMaH/IH;

4)  9ITKICTb 1 3pO3YMITICTh CBOET MO3HIIIT (CBOIX TYMOK) ;

5) nepekoHaHiCTh Y MPAaBUIBHOCTI CBOIX BUMHKIB,;

6) Bu3HAHHS (COPUHHATTS) CBOIX MOMHIIOK;

7)  CHOPHHHSATTS IHIIUX MOIJISIB (KOJIET) Ta PO3YMIHHS JIFOJICH;

8)  BOJIOAIHHS BJIACHUMH aMOIIISIMU Ta EMOILISIMH;

9) noBipa 70 KOJIET i ToroMora iM;

10) monepemKeHHs Ta YHUKHEHHS KOHDTIKTIB.

Komangny po6oty Ta 0COOJMBOCTI TMOBEAIHKM YJICHIB KOMAaHJH,
MpaIiBHUKIB  KOJEKTHBY HAYKOBIIl JOCHIKYIOTh OCTaHHI CTO  POKIB.
JlocnikeHHsT HAMpaBlieHI Ha BUSBICHHS OCOOJMBOCTEH POOOTH B KOMaH[I Ta
Ha TIOKPAIEHHS KOMaHAHOI AisimbHOCTI. JlokTop meuxomorii Peiimonn Mepemit
benbin npuCBATUB TaKUM JOCTIIKEHHSM CBOIO HAYKOBY AISUIbHICTD MPOTITOM
TPHALATH POKiB. MOro pe3ynbTaTé — Iie CTPYKTYpOBaHi i JETanbHO OIKCaHi
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KOMAH/JAHI PpoOJii — TOBEIIHKOBI XapaKTEPUCTUKH YYAaCHUKIB KOMAaHIH, SKi
MPaIOI0Th Pa30M HaJl CIJIBHOIO METOIO.

Otxe, xomangHa poib — koopauHatTop (Coordinator) — crokifHU,
BIIEBHEHUI B 001, 3 PO3BUHYTUM CaMOBJIQJaHHSM, TEPIUISTYMMA, 1100 BUCITYyXaTH
IHIIUX 1 JOCTaTHHO BIIEBHEHUM, 00 camMoMy MpPHUHHATH pimieHHs. Bix
KOHTPOJIIOE pyX KOMAaHJIM JI0 JOCSATHEHHS KOMaHJHOI METH, BMI€ ONTHUMAJILHO
BUKOPHUCTOBYBAaTH PECYpPCH, 3HAE CHJIbHI 1 CJIa0Ki CTOPOHH CBOET KOMaHIU 1
3a0e3neduye pearizallito MoTeHIaly KOKHOTO YjieHa KOMaH/ 1, OPIEHTOBAaHUN Ha
pe3ynbTar.

Komannna pons meiinep (Shaper) abo MoTUBaTOp — CHOBHEHUH €HEPTIii,
OpIEHTOBAHWH Ha 3aBJAaHHS, MAa€ BHCOKY MOTHMBALIIIO 1 JJi1 HHOTO TOJIOBHE — II€
nepemora. 3aliKaBiI€HUH B JOCSITHEHHI pe3yNbTaTiB 1 CTUMYIIOE JI0 LBOTO
komanay. Jlyxe AMHAMIYHWN, HaABITh HEPBOBUM, 0araTo CHUIKYETHCS, Mae
MY>KHICTb 1 HAIOJIETIMBICTh JI0JIaTH TEPEUIKOIU, MOTUBYE KOMAHIy.

Harxnennuk (Team Worker) abo «ayma KkKoMaHam» — M’ SKHH,
OpUSI3HUM 1 JUIUIOMAaTUYHUM, 3arnofira€ MOTEHIIHHUM MPOTUPIYYSIM 1
koH(pikTam. Bmie ciyxatu 1 po3psipkaT cutyaiito. JKuTTeBl OpIEHTUPH TaKOi
POJIl — JIFOU, LIIHHOCTI, MPOILIEC, 0 POOUTHh MOXKJIMBUM 3aCTOCOBYBAaTH HaBUUYKU
BCIX YJICHIB KOMaH/IH, HaBITh THX, B KOT'O CKJIATHUN 1 KOHMIIKTHUN XapaKTep.

I'enepatop ineit (Plant) — mae BuCOKI po3yMOBI 1 KpeaTHUBHI 3710HOCTI,
0 Ja€ WOMY MOJIMBICTh 3HAaXOJUTH OPHUTIHAJIBbHI PIIICHHS Ta BHUPIIIYBaTH
CKJIaJH1 3aBAaHHS, OYKBaJbHO TOPUTH CBOIMM iAesiMu. BiH opuriHanbHuil 1
HECTaHJApTHUM, 37aT€H CTBOPIOBATU BEJMKY KUIbKICTH HOBHUX 1aeil. Aue
BHCOBY€E HOBI 1Jiei Ha PIBHI KOHIleNIii, 0e3 aeraned 1 moapoOuIls, 37aTEH
BUpPILTYBAaTH HaWCKIaaHII 3aaa4i. [IpoTe, KO TaKMX B KOMaH[Il ABOE — TO 1€
BCE OJTHO, [0 HEMA >KOHOTO.

Hocaignuk pecypciB (Resource Investigator) — 3aropaerbcs 4yXKUMHU
171IeIMU 1 TIPOCOBYE iX, T0Ja€ HOBU3HY 1 MPUBHOCHUTH IIOCH 330BHI, JOCIIIKYE
OTOYCHHsSI Ha HAasABHICTh KOPHCHUX iIed Ta Joaci. EkctpaBepT 1 gyxke
KOMYyHIKaOeNbHUN, camMe BIH MOXKe 3a0€3MeUuTH JOCHIDKEHHS TIpo ifei,
pO3pOOKH, pecypcH 3a Mexamu CBO€1 KOMaHIW. YCHIIIHUNA B IEperoBopax i
H1AXOTUTIOE 171e1 1HIINX.

Kputuk (Monitor Evaluator) — 31aTeH KpUTHYHO IIIIATH JI0 CIIPaBH, HE
eMOIIiiiHuH, 3aBOauIMBUM, Oepe 10 yBaru pi3HI MOXIJIMBI BapiaHTH, NMpUNAMae
YiTKI pimieHHs. BiH 37aTe€H OIIHUTHM KOHKYPYIOYl MIpPOIO3Hullii, OulblIe 4Yacy
NpUIIsie Ha TMOIIYK ICTMHH, a HE Ha JOCSATHEHHS pPe3yibTaTy, IMOBLIHHO
pUiiMae pillleHHs, OCKIJILKH 00yMYy€e BC1 BaplaHTH.

Komangna pons poditHuk kommnasii (Implementer) abo peaJizatop —
poOuth Te, MmO NOTPIOHO KOMaHAl My pe3yiabTary. KoHcepBaTHUBHUM,
nependadIuBUil, Mae PO3BUHYTE MOUYYTTSI 00OB’S3KY, peajizye i€l 1 MjIaHu B
npakTuyHi Aii. YacTto came BiH BUKOHY€E pOOOTY, SIKY HIXTO HE X04e pOOUTH.

Coeniamict (Specialist) — 1me komangHa poib  BIIZAHOTO 1
CaMOJIOCTaTHBOTO YJIEHa KOMaHAW. Boioji€e BUKIIOUYHUMHU MpPOQeCciitHUMU
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3HaHHSMU Ta HaBUYKAaMHU 1 BOJIIE pOOUTU CBIMl BHECOK CamMe€ B MEXaxX CBOIX
3HaHb.

[exant (Completer Finisher) abo 3aBepmiyBau — crapaHHuil 1
METOJIWYHUN, HaBITb HeBpoTHuHUU. Criigkye, 1mo0 KoMaHaa HE pooOmIa
MIOMUJIOK, IIIyKae poOoTy, IS sAKOi MNOTpiOHA HaA3BUYalHA YBaXKHICTh.
JloBOAUTH BCE /10 KiHIIA 1 pOOUTH 1€ BYACHO.

Xopor WieHd KOMaHIU BAQJIO MiAOMParOTh MOMEHTH, KOJIH IMOTPIOHO
BTPYTUTHCHh, @ KOJU HE 3aBaKaTU 1 HE pearyBaTd, TaKOX MAalOTh 3/IaTHICTh
BYACHO MEPEKITI0YATUCH MK POJISIMU 1 OyTH B Pi3HUX KOMaHIHHUX POJISX, HABIThH
SKIIO POJIb 1 HE BIACTHBA JJIS YJeHA KOMaH/IH.

IIpruvHU CTBOPEHHS CI1A0KHX KOMAH/

Bucokuii KOMaHIHUN 1yX — MapTriHAIBHUNA (PAaKTOP 1 HE 3aBXKIU FapaAHTYeE
ycmix. B TakoMmy BUNAAKy BHUXOJWUTH 3MIIIEHHS AakKIEHTIB — TypOoTa mpo
KOM(OpPTHY aTMocdepy, a He PO pe3ybTar.

CnpaBa B TOMy, IO KOMaHIU—TIEPEMOXKHUIII HE 3aBXKIu Oyiu
3TypTOBAaHUMHM Ta HE 3aBXIM MaJld TapHi BIJIHOCMHU MIX 4YJleHaMu KomaHau. B
TOH caMHM Yac po3yMOBI 3/11I0HOCTI YWICHIB KOMaHI{ € BKJIHWBUM IO3UTHBHUM
dakropom. Komani motpibHO MaTu B CBOEMY CKJIaJil JIFOJUHY, 1110 MA€ BUCOKI
aHamiTiyHi 3116H0cTI (I'eHepaTtopa 11eit abo Kpurtuka).

Yacto ¢GopMyrOThCS OJHOMAHITHI KOMaHIU 31 CXOXHUX THIIB JIIOJCH,
BUHUKAE€ OJHOpiAHA KOMaHAa, THM CaMUM BHUKJIIOYA€THCS MOXKIIHBICTD
OanmaHCyBaHHS KOMaHAHUX poJeil. HeratuBuum daktopom Moxe OyTH
1HMBIIyalIbHICTh KOMIIaHIT — KOpIIOpaTHBHA KYJIbTypa MEPETBOPIOETHCS Y
CTAHJApPTHI KJIiIlIe, CTBOPIOIOYM OJIHAKOBUM [IJIi BCIX TMPaIlIBHUKIB THII
KOJICKTHBHOTO XapakTepy.

[Torano BmIMBaE HEBIAMOBIAHUNA a00 HEBU3HAYCHUN  PO3IMOALT
KOMaHJTHUX POJICH, KOJU MOMEpeIHIA aHalli3 pojiel He MPOBOAUTHCS ab0 HOTo
pe3yIbTaTH ITHOPYIOTHCSA — 3/110H1 JIIOIM HE 3alMarOTh MicCId 3a 3110HOCTSIMH,
HE TIPOSBIISIIOYM 1HINIaTUBY. Jlojlatoun CBOi HEMIONIKH, TPAIIBHUKH CTPUMYIOTh
aKTUBHICTh, HANpHUKIAA, 4Yepe3 3ayBaxeHHa Ha ix azapecy. Komannm
3aIUIIAIOTECS aMOP(GHUMU, a POJIi HE BUKOHYIOTHCSA Yepe3 HEBU3HAUCHICTH a00
HENPOBEJICHHS TECTyBaHHS.

KoH@uikTHl kOMaHau yTBOpIOIOThCA Tol, Ko € Koopaunarop i aBa
JOMIHYBaJIbHUX MOTUBATOPH, IPUUOMY PO3YMOBI 3A10HOCTI 000X MOTHBATOPIB
BUILII 32 cepe/iHii piBeHb. KOoOp/IMHATOP HIKOJIM HE OTpUMAE JIAEPCTBO y TaKiid
koMaH1. J[Ba I'eHepaTopu i€l y KOMaHJl Te€X HE MPUHOCUTUMYTh >KOTHOTO
BHECKY B pe3yJbTar.

Konu y komanni Jocaigauk pecypciB 3 iHIIMMU JlocaiAHUKaMU pecypciB
ta ['eneparopamu ineii, ane 6e3 Jymn Komanmm, Ilemanta, MotuBaTopa Ta
Koopaunaropa, Toai pe3ynbrar JisIbHOCTI MaTuMe (pOpMy I'ydyHOI METYyIIHI O€3
OPUMHATTA pillieHb, BUPOOJIEHHs cTparterii. B Takili KkomMaHi HIXTO HIKOTO He
CIIyXae.
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HeBonboBi kOMaHau — HE 374aTHI BUpoOWTH i7ei. Xoda Taki KOMaHIIU
4acTO € 3rypTOBaHMMHM 1 B HHMX uyaoBa arMmocdepa. JlocaigHUK pecypciB B
oroueHHi Jlymri komanau Ta PoOOITHHMKIB KOMIIaHIi B KOMAaHJi, /i€ HEMae
['eneparopa imeil — Taka KomaHaa OyJe HACTUIBKM 3TypTOBaHa, IO HE
PO3MIISIIATUME KOJAHUX aJIbTEPHATUBHUX CTpATETii Ta i/1eH.

Hymia Komanau, orodeHuid co01 MOAIOHMMH, a Takok PoOITHHUKOM
kommnaHii Ta IlemanTom 0e3 JlocmimHuka pecypciB, ['eHeparopa iaei Ta
Koopaunatopa — pobOora Takoi koMaHau OyjJe COpsMOBaHAa Ha JOCSTHEHHS
3TOJIH, a HE Ha JOCSATHECHHS IILICH.

Takox AKIIO y KOMaH[i BIJCYTHI BUKOHABIIl Ta opraHizatopu. PoOiTHUK
KoMITaHii B oOTOYeHHI 1HmMWMX PoOITHUKIB KOMIaHii Ta 3a BiJICYTHOCTI
['eneparopa 11e# 1 JlocimigHuka pecypciB — y Takoi KOMaHIM BIJICYTHIN HaNpsM
JUSTIBHOCTI, TOMY HEMAE 1110 OPraHi30BYBaTH Ta HaJ YMM IPAIIOBATH.

[TemanT 1 JocnigHuk pecypciB B KOMaH1 pa3oM 3 PoOOITHUKOM KOMIaHIi,
ane 0e3 I'enepartopa imert 1 MotuBatopa. B rtakiii komanai IlemanT, sKImo
B3arajii BKIIOYUTHCSA B POOOTY, TO JIMII MOCIpUsi€e 1 03 TOro MoBUIBHINA KOMaH/I1
3aB'SI3HYTH B JICTaJISIX.

Yenimuai komanau. BusHauaoTh 4YOTUPU BUIU YCHINMIHUX KOMAaH]I.
Kiacuyuni 3mimiani KOMaHIW — PIBHOMIpPHO 30ajJaHCOBaHI KOMaHAHW, y CKJIaji
SAKUX € Mai>ke BCl KOMaHJIHI POJIi, a TAaKOX € JPYTOpsIHI pOJIi 1 BOHH 3pO3yMii
BCIM 4WJIEHaM KOMaH/IH.

OnHopiAHI KOMAH/IU, CTBOPEHI 13 €KCTPABEPTIB — TAKUX JIFOACH, SKUM BiJl
HapO/KEHHS MoJ00aeThcsl TMpalloBaTH Yy KOMaHJaX, SKI OTPUMYIOTb
3aJI0BOJICHHSI BiJi MIPUCYTHOCTI OJIMH OJIHOTO Ta BIiJ chijakyBaHHs. Kirou mo ix
yCHiXy — MO3UTHUBHA HAJAIITOBAHICTh Ta CHUIKYBaHHS. | Xoua y Takiil komaHai
JIIOJIM HE 3aBXKIM 3aiiMaloTh MEBHI KOMaH/HI POJIl, aje CHIBIpals JonoMarae im
MOJI0JIaTH MPOOIJIEMHU.

VYemimHl KOMaHau, OYOJIOBaHI CyMEp3IpKOI0 — JIJAEPH TaKUX KOMAaH]
MalTh He3alepeyHy 3HAauHy I[iepeBary HajJ CBOIMM KOJeraMH B TIUIaHi
pPO3YMOBHUX YHM KpeaTUBHHUX 3M10HOCTEH. SIKIo cTpateris jifepa mpaBuibHA,
KOMaHJIa PyXa€TbCs JO MEPEeMOTH, SKIIO HI — JO MOpa3K, aje 1 Te, 1 1HIIe
BiJIOYBAETHCS CTPIMKO.

Komanmu, mo orpumanu kiacudikaiio «ANOoIOH» — IIe Taka KOMaH/a,
110 BOJIOJIIE€ 3allacoM PO3YMOBHUX 3I10HOCTEW, Ma€e 3HA4YHI pPEeCypcH 1 TaJaHTH,
HEOOXiHi /Il BUpilIEHHA HAMCKIamHIIMX HpobiaeM. IX Kmou g0 ycmixy —
aKTUBHUI JiAep, SIKUW MepeBepulye THIIMX WIEHIB KOMaHId PO3YMOBUMH Ta
TBOPYHUMH 3T10HOCTIAMH.

Baxnusi 6 (akTopiB, K1 BIUIMBAIOTh HAa YCHIIIHICTh KOMaHIH:

- TIepIIMi — 0COOMCTICTh TOTO, XTO 3akiMae Miciie Jiaepa. Koopaunarop,
110 BMI€ MPAIIOBATH 3 TAJTAHOBUTUMH WiEHAMU KOMaH/IU, a HE MMPOTH HUX;

- IpyTUii — HAsABHICTHh OJHOTO CHIJIBHOTO ['eHeparopa i1eif;

- TpeTiil — rapHUi pO3MOALT PO3YMOBHUX 3AI0HOCTEH — 10 CKJIamy
HANOUTBII YCHIIIHUX KOMAaHJ BXOAWIU: OJUH ayke po3ymHHi ['enepaTtop ineH,
mie onuH po3ymHui PobitHuk komanmu 1 Koopaunarop, mo Bojofie
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pPO3YMOBUMH  3/10HOCTSIMHM, SIKI TPOXH TMEPEBHUILYIOTh CEpelHId pIBEHb.
Po3yMoBi1 3110HOCTI 1HITUX YICHIB KOMaHAW MOXYTh OYTH TPOXH HIDKUYHMMH 32
CepeHill piBEHb;

- 4eTBepTU (HAKTOp — PI3HOMAHITHICTH OCOOMCTHX SIKOCTEH, YUM
3a0e3MeYy€eThCS MUPOKUA CIEKTP KOMaHIHUX POJieid — mel (akTop I03BOJISE
PO3IIUPUTH MOXKIUBOCTI KOMaH/ M, BHACIIIIOK YOT'0 HasiBHI BC1 KOMaH/IH1 POJIi;

- I’STUWA — rapHa BIAMOBIIHICT MK 310HOCTSIMH Ta OOOB'SA3KaMH, IO
3a0e3MeuyeThCs 32 paXyHOK He(popManbHUX 3aXO0/IiB;

- MIOCTHH (akTOp — CIIIbHA KOMaHAHa po0OoTa 3 YCBIJOMIICHHS Ta
YCYHEHHsI TMcOaaHCciB, KOMaHIa MOXE OIIHUTH cebe Ta KOMIIEHCYBaTH CJIa0Ki
MICIIS.

Po3mip komana. Cknang xomaHau noHal 10 wieHiB OpU3BOAUTH /10
pPO3MUBAaHHS  1HJIUBIAYaldbHOCTI, 3MYIIYIOTh OKPEMHX YJICHIB KOMaHIU
BIJIIFPaBaTH «HYJIHOBY POJIbY.

Sx mpaBuiIO, BUIUISETHCS SAPO: Ti, MO NMPUAMAIOTH pillieHHS — 2-4
moauHu. [HIm, B TiM 4K 1HOIH SKOCTI, OEpyTh y4acTh y AISUTBHOCTI KOMaHIH.
OnTtuMmarnbHa KIUTBKICTh YIEHIB KOMaHIU CTaHOBUTH 5—7 ociO. IllicTe 4omoBik
Oyn0 O ONTUMANBHOIO KUIBKICTIO, MpOTe KoMmaHau 3 S5 abo 7 ocid Oymnu
PIBHOIIIHHO YCHIITHUMH, TOOTO, 3aiiBa JIIOJMHA HE JlaBaja TepeBard, a
BIJICYTHICTb OJIHOTO WIEHA KOMAaH/IU HE OyJia HEAOIIKOM.

BiciM wiieHIB KOMaHIu MOXXYTh OyTH YCHIIIHUMH, ajie€ NOTPIOHO OuIbIIe
KOOpJIMHAIlI{, 3HAYHO 3POCTAa€ HaBAHTAXXCHHS Ha JIiJiepa Ta BUMOTH JI0 HBOTO.
Yotupun ocobu TeX MOXKYTh OyTH YCHIIMIHMMH, SAKIIO CKJIAJ MiJ10paHuii
11IealbHO W 3allHATI BC1 poOJIl, aj€ POJIbOBOTO pPE3EpPBY MPAKTUYHO HE
3aJTUIIIAETHCS.

HecrniogiBano Oysio BUSBICHO BaXJIMBE 3HAUCHHS TreoMeTpii Ta (popmu
IpUMIIIEHb 1 MEOJIIB, 110 BIUIMBAJIO HA XapakTep poOOTH KomaHau. JloBeneHo,
1m0 e(QEeKTUBHINMIUM € BapiaHT MOOyIyBaTU MPUMIIIEHHS, SKE 3aJ0BOJIHHSIE
oTpeOH 11ealIbHOT KOMaH I, HI>K 3MIHIOBATH CaM CKJIaJl KOMaH/IH.

Lecture 5. Teamwork. Team roles

"Getting together is the beginning, staying together is progress, working
together is success" - these words of the outstanding entrepreneur and founder of
the classical management theory Henry Ford very accurately characterize the
effectiveness of teamwork.

It has very rarely happened, and in modern society almost never, that a
person succeeds working alone. Knowing how to work in a team is not just a
beautiful cliché phrase in a resume. Modern work is necessarily teamwork, in
interaction, in cooperation with colleagues, partner organizations or enterprises.
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A team in this context is defined as two or more people who interact with
each other in such a way that each person influences the others and at the same
time other individuals swim on it.

Team members:

- collaborate with several or all team members directly or through
network connections;

- share a common goal,

- adhere to the established rules of conduct;

- maintain their roles in the team;

Psychologists define a number of rules for successful teamwork: adapt
quickly, maintain a general rhythm of activity, communicate, take into account
views opposite to yours, help colleagues in difficult situations.

The ability to work in a team includes the following:

1) adaptation (adaptation rate)

2) activities in the general rhythm

3) building and strengthening ties (relationships) with other team

members

4) clarity and clarity of their position (their thoughts)

5) conviction in the correctness of one's actions

6) recognition (perception) of one's mistakes

7) perception of a different point of view (colleagues) and understanding

of people

8) possession of your own ambitions and emotions

9) trust in colleagues and help them

10) prevention and avoidance of conflicts.

Teamwork and behavioral features of team members and team workers
have been studied by scientists for the last hundred years. Research is aimed at
identifying the peculiarities of teamwork and improving team activity. Raymond
Meredith Belbin, Ph.D., has devoted his scientific activities to such research for
thirty years — behavioral characteristics of team members working together
towards a common goal.

So, the team role — the Coordinator — is calm, self-confident, with
developed self-control, patient to listen to others and confident enough to make
decisions for himself. He controls the team's progress towards achieving the
team goal, knows how to use resources optimally, knows the strengths and
weaknesses of his team and ensures the realization of the potential of each team
member is result-oriented.

The team role of a Shaper or Motivator is full of energy, task-oriented,
highly motivated and for him the main thing is victory. He is interested in
achieving results and stimulates the team to do so. He is very dynamic, even
nervous, communicates a lot, has courage and perseverance to overcome
obstacles, motivates the team.

Team Worker or ""Team Soul" — soft, friendly and diplomatic, prevents
potential contradictions and conflicts. Knows how to listen and defuse the
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situation. Life guidelines of such a role are people, values, process, which makes
it possible to apply the skills of all team members, even those who have a
complex and conflicting character.

Idea generator (Plant) — has high mental and creative abilities, which
gives him the opportunity to find original solutions and solve complex problems,
he is literally burning with his ideas. He is original and non-standard, able to
create a large number of new ideas. But he puts forward new ideas at the level of
the concept, without details and details, is able to solve the most complex
problems. However, if there are two of them in the team, then it is the same as if
there is none.

Resource Investigator — ignites other people's ideas and promotes them,
adds novelty and brings something from the outside, explores the environment
for useful ideas and people. Extroverted and very sociable, it is he who can
provide research about ideas, developments, resources outside his team.

Critic (Monitor Evaluator) is able to approach the matter critically, is
not emotional, prudent, takes into account various possible options, makes clear
decisions. He is able to evaluate competing proposals, devotes more time to the
search for the truth than to achieving results, makes decisions slowly, because he
thinks over all the options.

The team role of the Company employee (Implementer) or
implementer — does what the team needs for the result. Conservative, prudent,
has a developed sense of duty, implements ideas and plans into practical actions.
Often it is he who does the work that no one wants to do.

Specialist is a team role of a dedicated and self-sufficient team member.
He has exceptional professional knowledge and skills and prefers to contribute
within the limits of his knowledge.

Pedant (Completer Finisher) or Finisher — diligent and methodical,
even neurotic. Makes sure that the team does not make mistakes, looks for work
that requires extreme attentiveness. Brings everything to the end and at the same
time does it on time.

Good team members are good at timing when to intervene and when not
to interfere or react, and they also have the ability to switch roles in time and be
in different team roles, even if the role is not typical for a team member.

Reasons for creating weak teams.

High team spirit is a marginal factor and does not always guarantee
success. In this case, there is a shift in emphasis — concern for a comfortable
atmosphere, not for the result.

The fact is that the winning teams were not always cohesive and did not
always have good relations between team members. At the same time, the
mental abilities of team members are an important positive factor. The team
needs to have a person with high analytical skills (Idea Generator or Critic).

Often, monotonous teams are formed from similar types of people, a
homogeneous team arises, thereby eliminating the possibility of balancing team
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roles. A negative factor may be the individuality of the company — corporate
culture turns into standard clichés, creating the same type of collective character
for all employees.

An inappropriate or uncertain distribution of team roles has a bad effect
when a preliminary analysis of roles is not carried out or its results are ignored -
capable people do not take a place in terms of abilities without taking initiative.
Overcoming their shortcomings, employees restrain activity, for example,
through remarks addressed to them. Commands remain amorphous, and roles
are not fulfilled due to uncertainty or failure to conduct testing.

Conflict teams are formed when there is a Coordinator and two dominant
Motivators, and the mental abilities of both Motivators are above average. A
coordinator will never get leadership in such a team. Two Idea Generators in a
team will not contribute to the result either.

When a Resource Researcher is in a team with other Resource
Researchers and Idea Generators, but without the Soul of the Team, Pedant,
Motivator and Coordinator, then the result of the activity will take the form of a
loud fuss without making decisions, developing a strategy. In such a team, no
one listens to anyone.

Not strong-willed commands are not able to develop ideas. Despite the
fact that such teams are often united and have a great atmosphere. A resource
researcher surrounded by the Soul of the team and the Workers of the company
in a team where there is no Idea Generator — such a team will be so united that it
will not consider any alternative strategies and ideas.

The soul of a Team that is surrounded by its own kind, as well as a
Company Worker and a Pedant without a Resource Researcher, Idea Generator
and Coordinator — the work of such a team will be aimed at reaching an
agreement, not at achieving goals.

Also, if there are no performers and organizers in the team. An employee
of the company surrounded by other Workers of the company and in the absence
of an Idea Generator and a Resource Researcher — such a team has no direction
of activity, so there is nothing to organize and work on.

Pedant and Resource Explorer in a team together with the Company
Worker, but without the Idea Generator and Motivator. In such a team, Pedant,
if he gets involved in the work at all, will only help the already slow team get
bogged down in details.

Successful teams. There are four types of successful teams. Classic
mixed teams are evenly balanced teams, which include almost all team roles,
and there are also secondary roles and they are understandable to all team
members.

Homogeneous teams made up of extroverts are people who like to work in
teams from birth, who enjoy each other's presence and communication. The key
to their success is a positive attitude and communication. And although in such a
team, people do not always occupy certain team roles, cooperation helps them
overcome problems.
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Successful teams led by a superstar — the leaders of such teams have an
undeniable significant advantage over their colleagues in terms of mental or
creative abilities. If the leader's strategy is correct, the team moves towards
victory, if not, towards defeat, but both happen rapidly.

Teams that have received the Apollo classification are a team that has a
reserve of mental abilities, has significant resources and talents necessary to
solve the most difficult problems. Their key to success is an active leader who
surpasses other team members in mental and creative abilities.

6 factors that affect the success of a team are important:

- the first is the personality of the one who takes the place of the leader.
Coordinator who knows how to work with talented team members, not against
them:;

- the second is the presence of one strong Idea Generator;

- the third is a good distribution of mental abilities — the most successful
teams included one very smart Idea Generator, another smart Team Worker and
a Coordinator with mental abilities that are slightly above average. At the same
time, the mental abilities of other team members may be slightly below average;

- the fourth factor is the variety of personal qualities, which provides a
wide range of team roles — this factor allows you to expand the capabilities of
the team, as a result of which all team roles are available;

- the fifth is a good match between abilities and responsibilities, which is
ensured through informal events;

- the sixth factor is joint teamwork to realize and eliminate imbalances,
the team can evaluate itself and compensate for weaknesses.

Size of the teams. Teams consisting of more than 10 members lead to the
erosion of individuality, forcing individual team members to play a "zero role".

As a rule, the core of decision-makers is distinguished — 2-4 people.
Others, in one capacity or another, participate in the activities of the team. The
optimal number of team members is 5-7 people. Six people was the optimal
number, but teams of 5 or 7 people were equally successful, that is, an extra
person did not give an advantage, and the absence of one team member was not
a disadvantage.

Eight team members can be successful, but more coordination is required,
the workload on the leader and the requirements for him increases significantly.
Four people can also be successful if the composition is perfectly selected and
all roles are occupied, but there is practically no role reserve left.

Unexpectedly, the importance of geometry and the shape of rooms and
furniture on the nature of the team's work was revealed. It has been proven that
it is more effective to build a room that meets the needs of an ideal team than to
change the composition of the team itself.
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Jlekuis 6. MoruBauis

MortuBartito 1 ii 3HaueHHsS I €(EKTUBHOCTI AISILHOCTI MpalliBHUKIB
MOoYajid BUBYATU 3 CEPEIMHA MUHYJIOTO CTOMITTS. OCKUIBKH 1€ TICUXOJOTIYHO-
(b1310J10TIYHUN TIpOLIeC, IO 3 SBJISETHCS SK peakilis Ha HEe3aJ0BOJICHI MOTpeOu
JIOJIMHM, TO 3HAYHOK MIpPOK MOTHBAIlS KEpye IMOBEAIHKOK 1 CTHUMYIIIOE
TISUTBHICTB.

OpuuM 3 HaWKOPOTIIMX 1 B TOM caMHUil 4Yac BHUYEPIHUX O3HAYCHD
MoTHBallii € Take. MoTHBaIlisl — peakiis OcoOM Ha HE3aJO0BOJICHI MOTPEOH.
ToGto Te, Ak ocoba pearye, 1i€, TymMae 4 Big4yBa€ y BIANOBIAb Ha CBOIO
HE3a/I0BOJIEHICTh. MOTHBAIlis OyBa€ BOX TUITIB — BHYTPIIIHS 1 30BHILIHS.

BHyTpilmiHs MOTHBaLlil BU3HAYAETHCSA K BHYTPILIHIA MOPUB 1 BIAYYTTS
3aJI0BOJICHOCTI BiJ mporiecy IisiibHOCTI (puc. 4). HezanexHo BiJ TOro, sikoro 0
He Oyna JiSJBHICTh, IIO CTBOPIOE BHYTPIIIHIO MOTHUBAIIIO Yy JIOJAUHU — II€
3aJI0BOJICHICTh BiJl camoro mpouecy. SK HaWNpOCTIMA NPUKIA] TaKOi
MOTHBAIIIT — TOyBaHHS BYJIMYHUX KOTIB UM MPOTYJIIOBAHHS ApPKOM, YU KaTaHHS
Ha BEJIOCHUIIE/Il, YA BUPOIIyBaHHA KBITIB y cebe B canxy. Hivoro 3 mepeniueHoro
HE Hece MPUMYCY 1 HE Jla€ BUTOJIU, ajie JIIOJMHA MOKE BCE JKUTTA 1€ POOUTH, 1
IpPOCTO  OTPUMYBATH  BIJ 1BOTO  BIAYYTTS  3aJ0BOJICHOCTi,  CIIOKOIO,
pealni3oBaHOCTI, OE3MEKHU.

3anovonesnus
DL JUAAKHOCT

XV

BHYTPIOHR MOTHEBAINA

" T

Pucynox 4 — BHyTpimiHst MOTHUBAIIis

30BHINIHS K MOTHUBAIlisl Tiepeadayae, M0 JIIOJAUHY CIOHYKAIOTh 10 Iid
330BHI (puc. 5). Y BUIAAKYy 30BHIIIHBOT MOTHBAIlli pe3yabTaT MISNIBHOCTI
BIKJIQJICHUH B 4aci, BiH 3a3BUYail HE CTAEThCS OJpa3y IIiJ Yac 3aCTOCYBAHHS
nid. Came BiIKJIaACHICTH B 4aci (WOro Hema y pasi BHYTPIIIHBOI MOTHBAIIII,
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KOJIM BIAYYTTS 33J0BOJICHOCTI MOTPeOU BHUHHMKAE OJpa3y) MOTpeOye 30BHIMIHIX
MOTHBATOpiB. MOKHA HaBITh MPUITYCTUTH, IO YMM JaJi BIJKJIAJEeHE B Yaci
3aJI0BOJICHHSI TOTpeOU, TUM CHJIBHIIIY MOTHUBAIIIIO TTOTPIOHO 3aCTOCOBYBATH IS
JOCSTHEHHSI ~ YCIIIIHOCTI 1. 30BHINIHA MOTHBAIllA, HE MAKpIIJIeHa
BHYTPIIIIHBOI0, MOKE MPU3BOIUTH JI0 BHTOPAHHS, IMIPOKPACTHHAIIII 1 HABITh 0
Jierpecii.

HEraTuBan
/ MoTmBanin

4

HOINTHERA
MOTHBaAnn \

N\
N '

PucyHok 5 — 30BHIIIHS MOTHUBAITIS

30BHIIIHS MOTHUBAILlis, 31 CBOro OOKy, MOXe OyTH NO3UTHUBHOIO YU
HETaTUBHOIO. 30BHIIIHS MO3UTUBHA MOTHUBAIIIS — 1€ OIjlaTa poOOTH, HATOPO/IH,
IPOIIOBI TpeMii, CIOBECHa TMOXBajia, MyOJiYHE BH3HAHHA, 3ally4CHICTh Ta
JOJTYYEHICTh JIO 3arajlbHUX JOCSATHEHD 1 TaK Jai.

30BHIIIIHS HETaTUBHA MOTHUBAIlSl — II€ OMHUCYETHCS OJHUM CIIOBOM —
CTPAX. Crpax BTpaTHTH JOCATHYTE, HE OTPUMATH JOJATKOBI 3a0XOUYCHHS,
nyOJiYHO HACBapUTH, JaTH noraHy, BUKJIFOYUTH 3 CYCIUIBHUX CIIPaB,
130JTI0BaTH, CTpax BTPATUTH 37I0POB’S, pOOOTY, KUTTS YU OJMU3BKUX Jiroae. |
MO3WTHMBHA, 1 HEraTMBHA MOTHUBAIls €(EeKTUBHI Ta Jal0Th MOMKIIUBICTh
CTIOHYKaTH JIOJUHY A0 MdisUIbHOCTI W JOCSATHEHHS pe3ynbTaTiB. [loTpiOHO
3a3HAYMTH, IO B TaKOMY KOHTEKCTI HEraTHBHA MOTHBAIlisl HE O3HAYa€ IIOCh
MOTaHEe YW IIKIJJIMBE, 1€ JUIIC iHCTPYMEHT CTUMYJIIOBAaHHA, IO € OJHUM 3
HallepekTuBHIIIMX. He BapTO OTOTOXKHIOBATH HEraTMBHY MOTHBALIIO 1
JIEMOTHBAIII0. I[HOAI BBa)KalOTh, 110 HETaTMBHA MOTHBAIlIS 1 JIEMOTHBAIIA — 1€
OJIHE 1 Te came, aje 1e rpyda momuika. JlemotuBaris — 1e aii abo curyariis, 110
3HMIIYE MOTUBAIIII0, BUKJIUKAE amaTito, JiHb, 0aly>KIiCTh 1 MPOKPACTHHAITIIO.

JlemoTHBaIlisl € BKpail HETaTUBHOIO, 3HEIIHIOE MISUTbHICTh, pyHHY€E poboUl
npoiiecu 1 atMocdepy B KosekTuBi. Konn 3a Ti 4m iHIOIN cTapaHHS, KOPUCHY
IHIIaTUBY YM HAJHOPMOBY poOOTy TMpalliBHUK OTPUMYE VY BiAMNOBIIbL
0alimyXiCTh, KPUTHKY YM OCyH. JleMOoTuBaIlisi MOXX€ BUXOIUTH HE JIUIIE Bij
KEpIBHUIITBA, SIKE HE TIOMIYa€ MO3UTUBHUX BUMHKIB MpaIiBHUKA, HOTO CTapaHb.
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JleMOTHBYBaTH MOXYTh 1 OKpeMi KOJIETH, 1 KOJEKTHB 3arajoM, SIK MOJaHO B

tabmui 1.

JlemoTuBalliss CTpaliHa THM, IO OJWH pa3 3HEI[iHUBIIH, TMPaIliBHUK
Ha3aBXXIW 3MIHIOE MOTHBYBaJbHY IIOBEAIHKY Ha amarito Ta OalayXiCTh,a00
HaBiTh caboTax poOOTH (MPHUKIIAJ BYMHKY IIpalliBHUKA 1 JIEMOTHBYBaJIbHA

peakiiis KepiBHUKA YU KOJIET).

Taoauusa 1 — [Ipukaann gemoruBanii

BunHok npaniBHMKA

JdemoTuBYBaJIbHA peaKilis

3anuiuBest micas poOOTH AOpoOUTH
CTIpaBy

KepiBHuk 3asBuB, 110 OTPIOHO edek-
THUBHIIIIE TIPAIIOBATH B pOOOUMIA yac

3poOUB HECBIJIOMY TOMUIIKY

[Iy6niyHo mepen Kojeramu OTpPUMAaB
OCYJl BiJl KEpIBHHUKA

[IpuitmioB 'y  BHXIJHUH, 00

A0AaTKOBO IIOIIPAIIOBATH

KepiBHUK MOpIBHSAB 3 1HIIMMH, XTO
BCTUTA€ MPALIOBATU M1 4ac poOOYOro
qacy

[IpuHic KBITH/Ba30HU Ha POOOTY, 1100
PUKPACUTH poOOYE MicLe

HixTto 3 koJjer He 3BepHYB yBary i BCi
MPOIrHOPYBAJIM XOPOIIUN BUNMHOK

3anponoHyBaB ONTUMI3YBaTH POOOUUIA
polec

OTpuMaB BiJ KOJETr OCYJ 1 CTaTyc
«BHUCKOYKa»

[lIBume 3a BCIX 1 AKICHO CIPABUBCS 3
po60TOIO

Bin xkepiBHMKa oOTpuMaB JI0JaTKOBI
000B’SI3KM 1 HABaHTAKEHHS

[Totpeba B 30BHIIIHIMN MOTHBaLli OOyYMOBJI€HA BIJKJIAJEHICTIO B 4Yacl
pe3yabTary AisabHOCTI. UuM JOBIIMH YacOBUM MPOMDKOK JI0 OTPUMAaHHS
pe3yabTary, TUM BaXXJIUBIIIOK 1 CHJIBHIIIOW Ma€e OyTH MOTHBAI[IWHUNA BIUIMB,
00 miATpUMYBaTH Oa)KaHHS Ha CTAO1IBbHO BUCOKOMY piBHI (puc. 6).

4 MOTHBATTS | .
| T]a
| |
| :
| |
| |
| I
|
| |
‘ |
|
l i >
yac
T start Tﬁnal

Pucynok 6 — YacoBa 3a1e’kHiCTh piBHS MOTHUBAIII{
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PiBenr MoTHBaIlli He € CTAOUTBHUM 1 BeCh 4ac KoiMBAaeThcs. OnuH 3
e()EeKTUBHUX CMOCOOIB MIATPUMYBATH MOTHUBAIlII0O HAa BHCOKOMY pIBHI — II€
PO3JIUTUTH Pe3yJbTaT Ha OKPEMI €JIEMEHTH, sIKI MOKYTb OyTH JOCSTHYTI paHiIle.
[HIIMMU CIIOBaMU — PO3IJINTH BETUKY METY Ha YaCTHUHH, SIKi IIBHJIIC 1 JIETIIe
nocsiraroThes (puc. 7).

A MOTHBAITLA

~_ AN/~

VvV V

Ttart Ttinal yac

Pucynok 7 — PiBeHb MiATPUMKHA MOTHBAITI T
TakuM YMHOM MOXHA MIATPUMATA MOTHBALII0 HAa JOCTaTHHO BUCOKOMY
P1BHI POTSTOM BChOT'O YaCy A1SUIBHOCTI.
3-MOMIXK LIJIOTO Py Mpallb PI3HUX HAYKOBIIIB, III0 BUBYAIOTH MOTHBALIIIO
K TICUXOEMOIlIHe sBUIlle, MOTpiOHO 3ramatu podotu Enapro Emiora Ta
Maprtina Koinrrona. Bonu cdopmysroBaiu CBOIO KOHIEMIIIO MOTHBAIll SIK
nocTiitHoro pyxy moaunu BIJL 1 1O (puc. 8).

MOTHBAWIS MOTHBALIA
—_—— —l
MOTHBANIN MOTHBANIA

Pucynox 8 — Konneriiist motusarii BIJ[ 1 JIO
JlIronuHa y CBOIM IISIIBHOCTI Ta POOOTI MOTUBYEThCS, «BTiKaroum» BIJ]

Y4OroCh HEraTUBHOTO, Bl CBOTO HE3aIOBIIBHOTO COIIAIbHOTO Y MaTePialIbHOTO
CTAHOBHIIA, THITY, YTHUCKIB, MPOOJIEM — BiJ TOro, MO Ii JISIKAE, 1 «IPIMYE»
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(6ixuth, mparue) JIO yorock ompissHOrO 1 Oa)xaHOTO: O MaTepiaIbHOTO
JIOCTAaTKy, 70 3700yTKiB, O BU3HAHHS, CIaBU 4M Blagu. B 3ampomnoHoBaHiii
KOHIICMIIT TaK 3BaHUM MOTHBAIlIHHHUM pyX Moxke OyTu sik okpemo a6o BIJI, abo
HO, tak 1 moegnano oxnoyacHo BIJI-JIO. Hampuknan, nroguHa MOXXKe MaTH
MOTHBAIlI}0 3MIHUTH MICIIE MPOXXKHUBAHHS 1 MEpeiXaTH B 1HIIE MICTO YU KpaiHy, 1
JUI I[IbOTO Mae€ TIOCTIMHY MOTHBAIlIIO TMpalOBaTH, 3100yBaTH HEOOXITHMIMA
KarmiTaj, 3HaHHS, MOXJIMBOCTI — 1ie nmpukiaa MotuBaiili BIJI. Iammit npukian
MOTHBAIlI — CIIOPTCMEH Ma€ MOTHBAIIIIO 3aiHATH MEpIle MiClle Ha YeMITIOHATI,
BiH TPEHYETHCS JIOBTO 1 BAXKKO, Oepe yuaTh y MEHIINX 3MaraHHsIX, TPUMAE JIETY,
JTOTPUMYETHCSI PEXKUMY, BCE MO0 TOCATTH TIOCTAaBJICHY €001 MeTy — TIIe
motuBaisa J1O.

Mipa, piBeHb MOTHBAIll JIOJUHU MOXE OyTH OmucaHuil (opMyJIoro.
Teopist MEHEIKMEHTY MPOIMOHY€E TaKUI OMUC JJIsl BA3HAYEHHS PiBHS MOTHBALIIi:

M = ouixysanns wooo pesyromamie pobomu x o4iKyéamHs 6UHA20POOU 34 PE3YIbMAm
pobomu X eUUUHA BUHACOPOOU.

Jlyist Toro, mo0 NpaiiBHUKY 3aJaTH HEOOX1JHUHN piBEHb MOTHBAIIi] 1 1100
Taka MOTHUBAIliSl CIpAIlfOBaJia, MPAIIBHUK MAa€ PO3YMITH, KU pe3yibTaT Mae
OyTH Miciisi BUKOHAHHS POOOTH 1 110 3a JOCATHEHHS pe3yJbTaTy BIH OTPUMAE.
BenuunHa BHHAropoau € y IbOMY BHUIIQKy BaXKJIMBUM €JIEMEHTOM, ajieé He
€IMHMUM 1 HE TOJOBHUM. K BuUAHO 3 (GOpMYJIM, BCl TpPU MOKa3HUKU
MEPEMHOXKYIOTBCS, TOMY KOJIEH 3 HUX HE MOXE JOPIBHIOBATH HYIIO, OCKIIBKU
11e OOHYJIUTH 1 pIBEHb MOTHBAIII.

Jly’)xe BaxJIMBO, 100 MpaliBHUKY OyJlI0 JETadbHO 1 OJHO3HAYHO B1JOMO
BCl TpU elleMEeHTU (OpPMyYJM, TUIBKM TOJl MOTHBALlsA crHpaioe 1 Oyae matu
CTaOUIbHMI 1 TOBrOTpUBAIUN eeKT. SKIIo 3a pe3ynbTaToM, MiCis 3aBEPIICHHS
poOOTH, TPAIIBHUK OTPUMAE BUHATOPOAY OLIBINY, HIXK BiH CIOJIBaBCs, 11€ BCE
OJIHO HE BIUIMHE Ha MOTHBAIlII0, OCKUIBKHU MPOIleC Oy/ie 3aBepiieHui. Ko mija
yac poOOTH MpaliBHUK HE 30BCIM PO3yMi€, MO0 Ma€ OyTH PE3yJbTaTOM HOTO
CTapaHb — 1€ TIOTaHO BiJ0OpakaeThCsl HA MOTHUBAIII].

JIOCBiJl 3aCTOCYBaHHSI MOTHBALIITHUX CTUMYJIIB 3aCBIIUY€E, 1110 OTPUMAHHS
BUHATOPOM IMICJIA 3aBEPIICHHS TIsIILHOCTI Mae OyTH 3akpimieHo. Dinan 106w,
TWKHS 4YM MICALSl — IJIKOM Baaimi vacoBi pamku. [llo6 B mnonpanbiuiomy
MOTHBallig €(EeKTUBHO CHpallbOBYBasia, 100 HE TPAIULUIOCS BUTOpPaHHS, He
MOTPIOHO JaBaTH HOB1 3aBJaHHsS OJpa3y IIICJs BUHArOpojau 3a 3pOOJICHE.
HeoOximHO naTh yac Ha «CMaKyBaHHs» MPAIliBHUKOM HOTO JOCSTHEHHS.

MoTuBalisg, SKII0O BOHA HE € BHYTPIIIHBOIO MOTHBALIEI, 3 YacoM
3MEHIIIYEThCS, 3racae 1 3HUKae. Jleski mpoCcTi IHCTPYMEHTH MOXYTh MIATPUMATH
piBeHb MOTHUBAIIl HA TPUHHATHOMY piBHI. ONMH 3 HUX — 1€ TIEPEOIIHKA CBOIX
iadiB 1 npioputeTiB. L{omicsis, un xoua 6 pa3 Ha MIBPOKY BapTO MeperisgaT
CBOI IJIaHU, OO CKOPEryBaTH 1 M00 OCBLKUTH X 3HAYMMICTh Ta BaKJIIUBICTh. 3
4acoM 1 MiJ BIUIMBOM OOCTaBHH JIESKI MPIOPUTETH CTAIOTh HEAKTyalbHi, 1 TOAI
noTpiOHO BU3HAUATH HOBI — III00 HE BTPATUTH MOTHUBAIit0 110 1ii. HaBiTh mpocte
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3aMMCyBaHHS BpaHIll TOro, mo Tpeba 3poOWTH 3a NEHh — MOTUBYE 1 JOJAE
MO3UTUBHUX €MOIIIH, 3a11001rat0uy BTOMI 1 BUTOPAHHIO.

[Ile omuH croci®d MOTUBYBaTH ce0e — 11e cerMeHTarlisl Benkoi MeTu. Ko
BU CTaBUTE COO1 32 METY IIIOCh I'PaH/I103HE HACTUIBKH, 110 11€ JIAKAE 1 MPUBOJIUTH
BacC JI0 IIPOKPACTUHAIIl1, TO MOTPIOHO BEJIMKY METY PO3OUTH HA YaCTHMHHU, MEHIII
KpOKH, ApiOHIII 3aBIaHHs, SKI BXXE MOXYTh OyTH JIETKO BHUKOHaHI. Tak,
BUKOHYIOUM YAaCTUHAMHU, BU MOTUBYETEChH BiJl TOTO, IO OayuTe IOCSKHICTH 1
OTPUMYETE MOTHUBAIIIIO BiJl peasizaiii 3a1a4.

Takoxx noOpe cmpanpoBye jii MOTHBAIlli — HaragyBaTh co0l Tpo
3aTpaydeHl 3yCHILIS, sIKI BU BXK€ 3pOOMIIH JUISI TOCSITHEHHST Oa)KaHOTO pe3ynbTary.
Ominuty, 1O BXE 3po0jeHO, MO0 MO0AYNTH KPOKH, SKI 3aTUIIHINCH,
BIICBHUTHUCH y JIOCSXKHOCTI 1 TUM CaMHM MOTHBYBAaTH ce0€ JO aKTUBHUX Jiil.
Ane moTpiOHO OyTU OOEpPEKHHUM B OIlIHKaX, 100 HE MOTPANUTU B KOTHITUBHE
BUKpUBIJICHHS, onucane Karepunoro biromep 1 Xanb Apkecom — Ha3BaHE HUMHU
«OmannuBuil €eKT HE3BOPOTHUX BTPATY.

KorHiTuBHEe BUKpUBIEHHS TOB’SI3aHO 3 BIAYYTTAM IIKOJAM, >Kall0 32
3aTpayeHUMHU pecypcamu JJisi JOCATHEHHs HejocspkHoro. lle Bumamok, xomiu
BXKE€ 3pO3yMLIIO, 110 3aBEPIIUTH CIPaBY HE BUiijie, a JIFOJAMHA MIPOJIOBXKYE 1 Aaii
BUTpAYaTH CUJIM 4Yac 1 PeCcypcH, OCKIJIbKMU BIIUYBa€ Kajib 3a TUM, IO OyJ0
BUTPAYeHO JO 1bOro. MoTHBaIliI OMaHJIMBO CIIOHYKAa€ TIPOJOBKYBATH
BUTpayaTtucs. Takuil CcTaH NOTPIOHO MNPUNHUHATH SIKHAWIIBUIIIE 341
30epekeHHsl cuil eHeprii 1 MoTuBanii. Kakyuu crnpomieHo — KoM MOTpPanuB y
MYy, Halinepiie, o NoTpiOHO 3pOOUTH — 1€ IEPECTATH KOMATH.

Lecture 6. Motivation

Motivation and its importance for employee performance began to be
studied in the middle of the last century. Since it is a psychological and
physiological process that appears as a reaction to a person’s unmet needs,
motivation largely guides behavior and stimulates activity.

One of the shortest and at the same time most comprehensive definitions
of motivation is the following. Motivation is a person’s response to unmet
needs. In other words, it is how a person reacts, acts, thinks, or feels in response
to their dissatisfaction. Motivation can be of two types - internal and external.

Internal motivation is defined as an inner impulse and a feeling of
satisfaction derived from the process of the activity itself (Fig. 4). Regardless of
the type of activity that creates internal motivation in a person, it is the
satisfaction that comes from the process itself. The simplest examples of such
motivation include feeding stray cats, walking in the park, riding a bicycle, or
growing flowers in one’s own garden. None of these activities involve coercion
or provide any benefit, yet a person may engage in them throughout their entire
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life and simply receive from them a sense of satisfaction, calmness, fulfillment,
and safety.

Satisfaction
with activity

Figure 4 — Intrinsic motivation

External motivation implies that a person is driven to act by factors
coming from the outside (Fig. 5). With external motivation, the result of the
activity is delayed in time; it usually does not occur immediately at the moment
the actions are performed. It is precisely this delay (which is absent in internal
motivation, where the feeling of satisfaction appears instantly) that requires
external motivators. One can even assume that the more delayed the satisfaction
of a need is, the stronger the motivation must be in order to achieve successful
actions. External motivation, if not supported by internal motivation, may lead
to burnout, procrastination, and even depression.

Figure 5 — External motivation
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External motivation, in turn, can be either positive or negative. Positive
external motivation includes payment for work, rewards, monetary bonuses,
verbal praise, public recognition, involvement and participation in collective
achievements, and so on.

Negative external motivation can be summed up in one word — FEAR.
Fear of losing what has been achieved, not receiving additional incentives, being
publicly scolded, reprimanded, excluded from social affairs, isolated, fear of
losing health, a job, life, or loved ones. Both positive and negative motivation
are effective and can encourage a person to take action and achieve results. It
should be noted that in this context, negative motivation does not mean
something bad or harmful; it is simply a tool for stimulation, and one of the most
effective ones. Negative motivation should not be equated with demotivation.
Sometimes people mistakenly think that negative motivation and demotivation
are the same, but this is a serious error.

Demotivation refers to actions or situations that destroy motivation,
causing apathy, laziness, indifference, and procrastination. Demotivation is
extremely harmful: it devalues work, disrupts work processes, and damages the
atmosphere in the team. It occurs when, for certain efforts, useful initiatives, or
overtime work, an employee receives indifference, criticism, or condemnation in
response. Demotivation can come not only from management, which fails to
notice the employee’s positive actions or efforts, but also from individual
colleagues or the team as a whole.

Demotivation is dangerous because once an employee’s efforts are
devalued, they may permanently replace motivated behavior with apathy and
indifference, or even resort to work sabotage. (Example: an employee’s action
and a demotivating reaction from a manager or colleagues, as shown in Table 1).

Table 1 — Examples of demotivation

An employee’s action

A demotivating reaction

Remained after work to complete a
task

The manager said that employees
need to work more efficiently during
work hours

Made an inadvertent mistake

Was publicly criticized by the

manager in front of colleagues

Came in on a day off to do additional
work

The manager compared them to
colleagues who are able to finish their
tasks within working hours

Brought some flowers or potted
plants to work to make the workspace
nicer

None of the colleagues noticed, and
everyone ignored the good deed

Suggested the work

process

optimizing

Received criticism from colleagues
and was labeled a ‘show-off

Completed the work faster than
anyone else and with high quality

Received additional
responsibilities and workload from the
manager
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The need for external motivation is determined by the delay in the
outcome of activity. The longer the time interval before achieving the result, the
stronger and more significant the motivational influence must be to maintain the
desire at a consistently high level (Fig. 6).

4 motivation GJlO

time

Tsta:t

Figure 6 — Time dependence of motivation level

The level of motivation is not stable and fluctuates constantly. One of the
effective ways to maintain motivation at a high level is to break the result into
smaller elements that can be achieved sooner. In other words, divide a large goal
into parts that can be reached more quickly and easily (Fig. 7).

4 motivation
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Figure 7 — Increasing motivation levels
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In this way, motivation can be maintained at a sufficiently high level
throughout the entire period of activity. Among a wide range of studies by
various researchers who examine motivation as a psycho-emotional
phenomenon, the works of Andrew Elliot and Martin Covington should be
mentioned. They formulated their concept of motivation as a constant movement
of a person FROM and TO (Fig. 8).

motivation motivation
— —
motivation motivation
FROM ro

Figure 8 — Motivational movement FROM-TO

In their activities and work, a person is motivated by ‘moving away’
FROM something negative — such as an unsatisfactory social or material
situation, oppression, constraints, or problems that cause fear — and by ‘moving
toward’ (running, striving) TO something desired, such as material wealth,
achievements, recognition, fame, or power. In the proposed concept, the so-
called motivational movement can be either exclusively FROM or TO, or a
combination of FROM-TO simultaneously.

For example, a person may be motivated to change their place of
residence and move to another city or country, and for this, they maintain
constant motivation to work, acquire the necessary capital, knowledge, and
opportunities — this is an example of FROM motivation. Another example of
motivation is an athlete aiming to take first place in a championship. They train
long and hard, participate in smaller competitions, follow a diet, and maintain a
strict regimen — all to achieve the set goal — this is TO motivation.

The degree or level of a person’s motivation can be described with a
formula. Management theory offers such a description to determine the level of
motivation:

M = Expectation of work outcomes*Expectation of reward for work
outcomes*Magnitude of reward

In order to set the necessary level of motivation for an employee and
ensure that such motivation works, the employee must understand what the
expected result of the work is and what reward they will receive for achieving
that result. The magnitude of the reward is an important element, but it is neither
the only nor the main factor. As seen from the formula, all three indicators are
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multiplied, so none of them can be equal to zero, because this would nullify the
level of motivation.

It is very important that the employee clearly and unambiguously knows
all three elements of the formula; only then will the motivation work and have a
stable and long-term effect. If, after completing the work, the employee receives
a reward greater than expected, this does not affect motivation, since the process
is already completed. On the other hand, if the employee does not fully
understand what the result of their efforts should be during the work, motivation
suffers.

Experience with motivational incentives shows that receiving a reward
after completing an activity should be reinforced. The end of the day, week, or
month are suitable time frames. To ensure motivation continues to work
effectively and to avoid burnout, new tasks should not be assigned immediately
after rewarding the completed work. Employees should be given time to “savor”
their achievement.

Motivation, if it is not intrinsic, decreases over time, fades, and eventually
disappears. Some simple tools can help maintain motivation at an acceptable
level. One of these tools is the reassessment of plans and priorities. Monthly, or
at least once every six months, one should review their plans to adjust them and
refresh their significance and importance. Over time, and under the influence of
circumstances, some priorities become irrelevant, and new ones must be set to
maintain motivation. Even a simple practice such as writing down daily tasks in
the morning can motivate and generate positive emotions, preventing fatigue
and burnout.

Another way to motivate yourself is goal segmentation. When setting a
grand goal that feels overwhelming and leads to procrastination, the large goal
should be divided into smaller steps or tasks that can be more easily
accomplished. By completing these smaller parts, you become motivated by
seeing achievable progress and derive motivation from accomplishing tasks.

It is also effective to remind yourself of the effort you have already
invested in achieving the desired result. Assessing what has been done helps you
see the remaining steps, verify their feasibility, and thereby motivate yourself to
take active steps. However, one must be careful with such assessments to avoid
the cognitive bias described by Katherine Blumer and Hal Arkes, known as the
“Misleading Effect of Sunk Costs.”

This cognitive bias is associated with the feeling of loss or regret for
resources already spent on an unattainable goal. When it becomes clear that the
task cannot be completed, but a person continues to invest time, effort, and
resources because of regret for what has already been spent, motivation
misleadingly pushes them to continue. This state must be stopped as soon as
possible to preserve energy and motivation. Simply put: when you have fallen
into a pit, the first thing you need to do is stop digging.
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Jlekuis 7. Bminnsi OpaTu Ha cede BianoBigaabHicTh. 'poMaacbka
aKTHBHICTH

Bminas Opatn Ha cebe BIAMOBIAANBHICTH — II€ 3JATHICTH JIIOJIUHU
KOHTPOJIIOBATH CBOE >KUTTS Ta BIAMOBIIATH 32 CBOT BUMHKH 1 CJIOBA.

O3Haku JTIOAUHU, KA € BiANOBIIAILHOIO:

- pO3YMi€ HACTIKUA CBOiX BUYMHKIB,;

- TOTOBA BIJIOBIJATH 3a CBOT BUMHKH Ta 33 HACIIJKH BUYNHKIB,;

- YCBIJOMIIIOE, 11O 11 IOJISI 3aJICKUTH JIUIIIE BiJl HET;

- TOTOBa BUKOHYBATH CBOi OOIISTHKH Ta 000B’SI3KH;

- BMI€ NPUKMATH PIIIEHHS, K1 CTOCYIOThCS ii camMoi Ta THUX, XTO BIJ HEi
3QJIC)KHTD;

- BH3HAa€, 0 IPUYUHOIO 1i BYUMHKIB Ta HACHIIKIB BUMHKIB € BOHA caMma,
a He XTOCh 1HIIMH, 10715, (PaTyM TOIIO.

B nyxe Garathox ommcax BakaHCiii poOOTO/1aBIll BKa3ylOTh, IO IIYKAIOTh
BIIMOBIAAIBHOTO TpaniBHUKa. [locama Moxe OyTu Oyab-SKOO — 1 BUKOHABUMIA
JTUPEKTOp, 1 MOJIOAIIMK TOMIYHHK oO(ic-MeHemKepa, 1 MOMIYHUK MyJsipa, i
porpamicT 4 aamiHicTpaTop. TUM yacoMm Oarato mrykadiB Micisi poOOTH IO
caMy pHCY BKa3ylOThb B CBOIX pe3lOME, 1 HEBIJIOMO, HACKUIbKH MPABIUBOIO Ta
00’€EKTUBHOIO € IXHS CaMOOITIHKA.

KepiBHUKK MIANPUEMCTB Ta KOMIIAHIM OYIKYIOTH BiJl BIJNOBIAIBHUX
MpalliBHUKIB:

- 3JaTHICTb MPUIIMATH CAMOCTIIHI PIIIEHHS;

- 3JIaTHICTh YECHO BH3HABATH CBOI IIOMHUJIKH;

- 3/IaTHICTh BUIIPABIATH HE TUIBKU CBOI, a i 4yXi MMOMUJIKH, TOJOBHE,
1100 3aBaHHs Oyjla BUKOHAHO SKICHO;

- 3JaTHICTh BUKOHYBaTH B3ATI Ha ceOe 3000B’s3aHHS, BUKOHYBATH
OOILISHE;

- 3JIaTHICTh BHUTPATHTH JOJATKOBHH dYac Ta pecypcH, 100 BHUKOHATH
3aBJaHHS.

Tomy mig gac ciiBOeciiu MEeHEHKEpH 3 TIEPCOHATY HaMaratoThCsl OIIIHUTH
piBEHb PO3BUTKY I11€1 KOMIIETEHIIIi, CTaBISYHM BIAMOBIIHI TECTOBI 3alUTAHHS
MPETEHICHTY Ha BAaKAHCIIO.

[ToHATTS, TPOTWIEKHE BIAMOBIAAIBHOCTI —  OE€3BIANOBIIAIBHICTS.
Be3BianoBigaibHICTE MOYKHA BITI3HATH 3a TAKUMH BUMHKAMM JIFOJUHU:

- mepekiajaHHs poOOTH Ha IHIIUX;

- YXWISHHS BiJ] BIJIMOBIIAJIBHOCTI 32 CBOi BUMHKH Ta CJIOBA;

- HebakaHHS BUKOHYBATH CBOi 000B’S3KU;

- HEJIOTPUMAaHHS OOIISHOK;

- HEJOKJIaJIaHHS KOJHHUX 3YCHJIb 3 IPUYHH TOTO, 10 Bce — daTym!

besBianoBinanpHa mIOAMHA B MIACYMKY BTpaya€e B KUTTI 0Oararo
MOJKJIMBOCTEH, OCKUIbKM iii HE JOBIPSAIOTh BUKOHYBaTH BAaXKJIMBI 3aBJIaHHS,
KepyBaTu poOOYMM KOJEKTUBOM, BHUPIIIYBaTU cepiio3HI mutaHHsA. OTxe, BOHA
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HE OTPUMYE BHUCOKOOIUIAYYBAaHY Ta IMEPCHEKTUBHY pOOOTY, HE MiTHIMAETHCS
Kap €pHUMH CXOJAMHKAMU, HE MAa€ HAIMHUX AapTHEPIB JJis O13HECY Ta JYIIEBHO
OJIM3BKUX JIFOACH IS CITIIKYBaHHS.

BianoBiganbHICTh 3a71€KUTh BiJ] PIBHS 3pUIOCTI JIFOAMHHU.

3pulicTh — 11€ HAsSBHICTH MEBHOTO PIBHS JKUTTEBOTO JOCBIAY, SKUM Ja€e
3HaHHS, CHEPril0 1 BIEBHEHICTh, IO B3AT1 JIIOJIMHOIO 3000B’s3aHHS OyayTh
BUKOHAaHI.

To6To moauHa aIeKBAaTHO OIIIHIOE CBO1 pecypcH (4ac, eHeprito, 3HaHHS) i
BUpIITy€E i cebe — Opath 4u He OpaTu Ha ceOe 3000B’SI3aHHS MO0 Ti€l UM
1HIIIO01 3a/1a4l.

B pi3Hi mepiogu KUTTS — pi3HE CIIBBIAHOIICHHA MDK pIBHEM
BIIMOBIJAIBHOCTI Ta 3PLIICTIO, OCKUJIBKHM BOHO 3MIHIOETHCS 3QJIEKHO Bl pOOOTH
HaJ co0010 Ta ITHIIMX (PAKTOPIB!

1) 3pina BigmoBimajbHicTh — m0aUHA Oepe Ha ceOe 3000B’sI3aHHS, SKi
3/1aTHAa BUKOHATH, 1 BUKOHYE iX;

2) 0e3BiINMOBiZAJBHICTD — JTI0HA a00 30BCIM BIIMOBIIIETLCS BijJ OyIb-
SAKUX 3000B’s13aHb, a00 Oepe 3000B’sI3aHHS 1 HE BUKOHYE 1X;

3) rimepBiImoBiZaJILHICTL — JIOAMHA HaMara€TbCcs B3ATH Ha cebe
MaKCUMYyM 3000B’513aHb, X0Ua HEAJEKBATHO OIIIHIOE PECYPCH 1 TOMY HE B 3MO3i
BUKOHATH 3asiBJICHI 3aJ1ayi.

BianoBigansHICTh MOXKHA PO3BUBATH:

1) OarbkaMm B IPOIECi BUXOBAHHS;

2) cepeloBHILEM — MiCIIeBa IpOMaJia, CYCIILCTBO, JCPKaBa;

3) caMOCTIHHO B MPOIIECi CAMOBHUXOBAHHSI.

OCHOBHI puUCH XapakTepy, MO0 SIKUX HAJICKUTh 1 BIANOBIAATBHICTD,
dbopmytotb 10 10 pokiB. Skmo gopocia JrOAMHA 3ayBaXye, IO €
0€3B1IMOBIIATILHOIO 1 1€ 3aBaXKa€ il JOCATATH yCHIXY y PI3HUX chepax KUTTH,
TO 3MIHUTHUCHh MOXHA HaBITh y 3pLIIOMY BIII.

JI1s1 115010 HEOOX1AHO 31CHUTH TICBHI KPOKHU:

1) IKaBUTUCh TICUXOJOTIYHUMH TPaKTHKAaMH Ta  TEXHOJIOTIAMHU
CaMOPO3BHUTKY, 1100 3p0O3yMITH, K MOYKHA 3MIHUTH CPOPMOBAHUN XapaKTED;

2) TOCTaBUTH Iepe cO00K0 YiTKI 1 KOHKPETHI IijIi Ta 3a1a4i;

3) MmoCTyHoBO 3MiHIOBATH CBOT 3BUYHI CIIOCOOH JIii, CJTOBA, IOBEIIHKY:;

4) NOCSTHYBIIW MEBHHUX YCIIXiB, 3a0XOTUTH c€0C MPUEMHUM CIOPIIPHU30M
— MOTHBYBATH;

5) cTBOpuTHM HaBKOJIO cebc CepeloBHINE, SKE CTUMYJIIOBATHME
3MIHIOBATH 3BUYKU — 1 CTUMYJIFOBATH camoro cede 10 3MiH;

6) cKkIacTH CIMCOK TepeBar 3MiHW 3BUYHOTO CIIOCOOY JIiH 1 Yac Bijg Yacy
HarajayBatu co0i Mpo 11l epeBaru;

7) TOMPOCHUTH OTOYYIOUMX MIATPUMATH Ballli HaMaraHHsI 3MIiHUTH
3BUYKH;

8) 3a MOXJIMBOCTI, YHUKATH CUTYAaIlill, KOJIU BU MOKETE MIOBEPHYTHUCH JIO
MOTEPEAHBOTO CIIOCOOY Aiil.
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I'pomaacbka aKTHBHICTB. Y4acTbh MOJIOAI Y KUTTI CyCHiIbCTBA

€ pi3HI O3HAYEHHA TEpMIHA 2pomMaocvka axmueHicms. B OuIbIIOCTI
O3HaYeHb IPOMaJChKa aKTUBHICTH Iepeadadyae CyCHiIbHO-KOPUCHY MISIBHICTD
Ha 3arajpHe 0JIaro TpoMajy, COLIabHOI IPYIU, OCOOIMBUX MEBHUX KaTEropiil
YW HaBITh JIEP>KaB 1 HAPO/IIB.

['poMajsichka aKTUBHICTh — IIe Taka (popma COIliaJbHOI aKTUBHOCTI, KOJIU
OaxaHHS 3MIHUTH CUTYaIlif0 Ha Kpaie, He 000B’sI3KOBO TIOB’SI3aHE 3 BIIACHUMU
1HTepecaMu UM 3alliKaBJICHICTIO TPOMaIChKO-aKTHBHOI OCOOMCTOCTI.

['pomancbka akTUBHICTH 0Oa3yeThCcsl Ha CBIIOMOMY Oa)kaHH1 JIOAMHU
OpaTi ydacTh y CYCIUIBHOMY JKHTTI. ['pomMajachka aKTUBHICTH OCOOHMCTOCTI
PO3IIIAIAETHCA K MPUPOJHUN MPOSIB JIFOAUHM JIIATH Ta 3MIHIOBATH 1 YOCOOIIIOE
co0O0I0 IHILIATUBHUM BIUIUB OCOOMCTOCTI HA HABKOJMIIHE CEPEIOBHUIIE, HA
IHIIIKX JTFOJIeH 1 Ha camy ceoe.

binn Kninton y cBoiil kHu3i «Yac BimmaBatu» mucaB: «Mwu BCi MaeMo
MO>KJIMBICTh POOUTH BENMKI peul. ['poMajicbka aKTHUBHICTh Ta TOTOBHICTH JO
CIIYK1HHSI MOKYTb OyTH MOTYTHIM YAHHUKOM 3MIH y CBITI».

OCHOBHI HaBMYKH I[1€i KOMMETEHI[T MICTITh 3/1aTHICTb KOHCTPYKTUBHO
CHUJIKYBaTUCS B PI3HUX CEPEIOBUILAX, TPOSBISITH TEPIUMICTb, BUCIOBIIIOBATH 1
PO3YMITH PI13HI MOTJIAIN, BECTH MEPETOBOPH 3 MOKIIUBICTIO CTBOPEHHS JOBIpH 1
chiBnepexuBatu. Jlronu MawTh OyTM B 3MO31 BIOpPATHUCS 31 CTPECOM 1
pO34apyBaHHAM, BUPAXAIOUU 1X Y KOHCTPYKTUBHOMY KJIt0Yi. | MOTPIOHO Takoxk
YCBIJIOMJTIOBATH PI3HUIIIO MikK 0COOUCTOIO Ta npodeciiiHoro chepamu.

Jlo TrpoMaAChKOi AaKTUBHOCTI BIAHOCATBHCS 3AATHICTb €(EKTHUBHO
B3a€EMOJIISTH 3 IHIIMMHU y BUIBHOMY JIOCTYIIl, @ TAKOX MPOSIBUTH COJIAAPHICTD 1
3aI[IKaBJIEHICTh Y BUPIIIEHHI MpoO0JieM, IO BIUIMBAIOTh HA MICIEBI 1 OUIBII
MUPOKI crnubHOTH. [le oxomuroe KpuThyHe 1 TBOpUYE BIIOOpaKEHHS 1
KOHCTPYKTHUBHY Y4YacTh B MIPUUHSATTI PIlIEHb HA BCIX PIBHAX, BIJ MICIEBOTO IO
HAI[IOHAJILHOTO Ta €BPONEICHKOTO PIBHS, 30KpEMa, LIUISIXOM I'0JIOCYBaHHS.

['pomazchka AaKkTUBHICTH Ma€ TIPYHTYBATHCS Ha 3HAHHI TIOHATH
JIEMOKpaTisi, CHpPaBEJIUBICTh, PIBHICTh, TPOMAASHCTBO 1 IMBLIBHI TIpaBa,
30KpeMa, SIK BOHM BUpPaXalTbcd B XapTii OCHOBHUX IpaB €BpONEHCHKOro
Coro3y Ta MDKHApOJHUX JEKJIapalliid 1 sIK BOHHU 3aCTOCOBYIOTHCS PI3HUMU
IHCTUTYTaMH Ha MICIIEBOMY, PETIOHAIBHOMY, HalllOHAJLHOMY, €BPOIEHCHKOMY
Ta MDKHapOAHOMY piBHSIX. BoHa MICTUTH 3HAHHA MPO Cy4yacHl MOJli, a TAaKOXK
OCHOBHI TOJI1 1 TEHJIEHIII1 y HaIllOHAJbHIN, €BPONEHCHKINA Ta CBITOBIM 1CTOPII.
Kpim Toro, HeoOXiHO YCBIJOMIIIOBATH I[Jl, IIIHHOCTI Ta TOJITHKH
IPOMAJICBKMX 1 TOJNITUYHUX PYXiB, 3HAHHA a TaKOX YCBIJOMJICHHS
PI3HOMAHITHOCTI Ta KyJIbTYpPHO1 CaMOOYTHOCTI B CBITI.

CyuacHi IOCHITHUKUA PO3IIIAJAI0Th Y4acTh MOJIOJI Y KUTTI CyCHIJIbCTBA
Ta Po30yIOBI JEpKaBH SIK MOMJIUBICTH MOJIOAMX JIIOJIEH BHUCIIOBIIOBATHUCS 1
JI0TIOMaraty Biajl y BUpILIEHHI nMpoOseM, IUIaHyBaHHI Ta Mpolecax MpUHHATTS
pillieHb, sIK1 OE€3MOCePEeIHbO BIUIMBAIOTh HA JITEH 1 MOJOIUX JIFOACH, W 11010
SKMX BOHM 3/1aTHI IPUIMATH PIILICHHS.
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PisHuMu pocimigHUKamMu po3poOJIEHO MOJENl ydacTi MOJOMI Y JKHUTTI
CyCHiIbCTBa 1 PO30YyJIOB1I Jep)kKaBU Ha MICIIEBOMY Ta PETiOHATLHOMY PiBHSX:
III. Apucteitn «/[pabuna rpoMansHChKoi ydactin, P. Xapt «/[pabuna ydacti
Mooi», M. Sacym, K. bekkep «Mojieias MOIOIIKHOT y4acTi».

3a monemnto Pomkepa Xapra, 3riiHO 3 SIKOIO Mipa 3aIy4eHHs 10 IpoLecy
OPUIHATTS PIIICHHS BIUIMBA€E HA 3araJIbHUM XapakTep y4acTi, BU3HAUYEHO BICIM
MO3UIIIHN, KOXKHA 3 SIKUX BIAMOBIAA€ IEBHOMY PIBHIO y4acTi:

1. Maninynauia. Jlopocai KepyroTh MOJIOJIIO 3T1THO 3 TJIAHOM, BIJOMUM
TITBKH CAMHM JTIOPOCTUM. Mool JTI0Iu HE pOo3yMitoTh, IO BigOyBaeThes. Imei
MOJIOJIi BUKOPUCTOBYIOTh, aJie He BU3HAIOTH iX CYCITUIBHOI 1 IEp>KaBHOI POJII.

2. /lekopauia yu mackyeannsa npoodaemu. Monoai moau MOXKYTh Opatu
y4acTh y 3axofax, ajie BOHH MAalOTh JOCUTh MOBEPXHEBE YSBICHHS MPO METY i
3MICT AISUTBHOCTI, iXHS MPUCYTHICTH MOTPIOHA JIJI1 ONIOCEPEKOBAHOI M ATPUMKH
npotecy. [Ipukinagom poboTH AepKaBHUX OPraHiB B [[bOMY BHUIIAJIKY € HaJIaHHS
aJpecHol  MarepiaibHOI, TYMaHITapHOI JOMOMOTH JUIsl  HeWTpami3zarii
HE3aJJ0BOJICHHX.

3. Cumeonizm. Y MOJIoOHl 3aMUTYIOTh JYMKY, ajle BOHa OOMEXeHa B
MO>KJIMBOCTI BHUCJIOBUTH T€, IO JIHCHO aymae. 30BHI € Bpa)KEHHS aKTHUBHOI
JUSITTBHOCTI 1 O€3MocepeIHbOi y4acTi MOJIOJUX JIIO/ICH, ajie HacIlpaB[l 1€ Bce
JIMIIIE Ha CIIOBAaX.

4. Ingpopmyeanna. Jlopocni npuilMaroTh PIlIEHHS Ta 3aJIy4al0Th MOJIO/Ab
JUIsl BUKOHAHHS OKpPEMHUX poOIT B pojl BOJOHTEpIB. MOJOJb aIeKBAaTHO
1H(OPMYIOTH 1 TOBAXAIOTh 1X MOIJIAAM. MOJI0Ib YCBIAOMITIOE 3aBIaHHS 1 3MICT,
a TAKOXX BJIACHY POJIb. YUaCTh € aKTUBHOIO, TOOPOBLIILHOIO 1 OCMHUCIICHOIO.

5. Koncynemauii. Monoapr BUCTyNa€e TOBHOI[IHHMUM YYaCHMKOM Ha
OpraHizaliifHOMy eTani, 3 HUMHU paasThcs. MoJjiofb MOBHICTIO pPO3yMIE, IO
B110YyBa€ThCA, 1 iX JyMKa CIPUMMAETHCS BCepiio3. BiamoBigHo 10 pekoMeHIaliii
MO0l hOPMYETHCS KIHIIEBUN PE3YJIbTAT TISITLHOCTI.

6. Brawuennsa. IHilIaTUBA HAJIEKUTH JOPOCIUM, ajie  MOJIOMb
3allydaeThCs Ha BCl €TanM IJIaHyBaHHS 1 peanizaiii mpoekTy. Ha npoMy erami y
MoJ10111 (POPMYETHCS MOYYTTS BIAMOBIIAIBLHOCTI 32 PE3ybTaT AISIBHOCTI.

7. Ilapmuepcmeo. IHimiaTiBa Ta BUKOHAHHS CHJIAMH MOJIoAl. Momonp €
1HIIIaTOpOM 1 BHKOHaBIeM. JlOpocii BIAIrparoTh JHIIE JTOTIOMIXKHY PpPOJIb.
[IpakTryHa peaizaliisi MOXKe KOPETyBaTUCS JOPOCIUMH.

8. /enezyéannsn. Monoap HE TUIBKM HAAUBIETBCA MpaBaMHu 1
MOBHOBKEHHSIMU, @ I OTPUMY€E MOXIIMBICTH TepeiMaTH JOCBIJ AOPOCIUX B
mpomeci AismbHOCTI. MIeThes Mpo Takmii CTYNiHB y4acTi, KOJM MOJOAb cama
HIIIIOE, TUJIAHYE, peallidye, pOOUTH OIIHKY Ta BIJANOBIAAE 3a pPE3yibTaTh
TISUTBHOCTI.

Ha nymky Pomxepa Xapta, BayKIMBO yCBIAOMITIOBATH, IO KOKHA MOJIO/IA
JIOAVMHA MA€ MOMKJIUBICTH JIOJYYUTUCH JIO TMPOLECIB MPUHHATTS pIIIEHb Ha
KOM(pOPTHOMY JAJIs1 HET PiBHI.

3po3yMisio, 10 TakKe MOJAHHS Y4acTi MOJIOAI Y JKHTTI CyCHUIbCTBA Ta
pO30YyI0BI JEpKABU € CIPOIICHUM, OCKITLKH Ha TPAKTHUINl MEXI PO3MHUTI 1 HE
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Takl 4iTKi. AJie Taka MOJIENb SICKPaBO JEMOHCTPYE, SIK 3 KOXKHOKO TMO3HUIIIEI0
30UIBIIYETHCS YIACTh MOJIOA1 Y IPUMHSITTI PIIICHb.

Lecture 7. Ability to take responsibility. Social activity

Taking responsibility is basically the ability of a person to control their
own life and to be accountable for their actions and words.

Signs of a responsible person:

- They understand the consequences of their actions.

- They are ready to answer for their actions and the results of those
actions.

- They realize that their fate depends only on themselves.

- They are ready to fulfill their promises and duties.

- They can make decisions that concern them and those who depend on
them.

They admit that the cause of their actions and the consequences is
themselves, not someone else, fate, karma, etc.

In many job descriptions, employers write that they are looking for a
responsible worker. And the job can be anything — from a CEO to a junior office
manager assistant, a mason's helper, a programmer, or an administrator. At the
same time, many job seekers also write this trait in their resumes, and it's not
clear how true and objective their self-assessment is.

Managers and company owners expect from responsible employees:

- The ability to make independent decisions.

- The ability to honestly admit their mistakes.

- The ability to fix not only their own but also others' mistakes; the main
thing is that the task is done with quality.

- The ability to fulfill taken obligations, to do what they promised.

- The willingness to spend extra time and resources to complete a task.

So, during an interview, HR managers try to check the level of this skill
by asking special test questions to the candidate.

The opposite concept of responsibility is irresponsibility. You can
recognize irresponsibility by these actions of a person:

- Shifting work onto others.

- Avoiding responsibility for their actions and words.

- Not wanting to do their duties.

- Not keeping promises.

- Not making any effort because they think everything is just fate!

An irresponsible person in the end loses many opportunities in life,
because they are not trusted with important tasks, managing a team, or solving
serious issues. So, they won't get a high-paying and promising job, won't move
up the career ladder, and won't have reliable business partners or close friends.

58



Responsibility depends on a person's level of maturity. Maturity is having
a certain level of life experience that gives knowledge, energy, and confidence
that the obligations taken by the person will be fulfilled. That is, a person
adequately assesses their resources (time, energy, knowledge) and decides for
themselves — to take or not to take obligations for a particular task.

At different periods of life, the balance between the level of responsibility
and maturity is different, as it changes depending on self-work and other factors:

Mature responsibility — a person takes on obligations they are capable of
fulfilling, and fulfills them.

Irresponsibility — a person either refuses any obligations altogether, or
takes obligations and doesn't fulfill them.

Hyper-responsibility — a person tries to take on a maximum of obligations,
while inadequately assessing resources and therefore unable to complete the
stated tasks.

Responsibility can be developed:

- By parents during upbringing.
- By the environment — the local community, society, the state.
- Independently through self-education.

The main character traits, including responsibility, are formed by about 10
years of age. If an adult notices that they are irresponsible and it prevents them
from achieving success in different areas of life, they can change even at a
mature age. For this, it is necessary to take certain steps:

- Get interested in psychological practices and self-development
technologies to understand how to change an established character.

- Set clear and specific goals and tasks for yourself.

- Gradually change your usual ways of acting, words, behavior.

- After achieving certain successes, reward yourself with a nice surprise —
motivate yourself.

- Create an environment around yourself that will stimulate changing
habits — and stimulate yourself to change.

- Make a list of advantages of changing the usual way of doing things and
remind yourself of these advantages from time to time.

- Ask people around you to support your attempts to change habits.

- If possible, avoid situations where you might return to your previous
way of acting.

Civic activism. Youth participation in society life

There are different definitions of the term “civic activism". In most
definitions, civic activism implies socially useful activity for the common good
of a community, social group, specific defined categories, or even states and
peoples.

Civic activism is a form of social activity where the desire to change a
situation for the better is not necessarily connected with the own interests or
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benefit of the civically active person. Civic activism is based on a person's
conscious desire to participate in public life. The civic activism of a person is
seen as a natural manifestation of a person to act and change, and embodies the
initiative influence of the person on the surrounding environment, on other
people, and on themselves.

Bill Clinton in his book "Giving: How Each of Us Can Change the
World" wrote: *We all have the capacity to do great things. Civic activism and
willingness to serve can be a powerful factor for change in the world."

The main skills of this competence include the ability to communicate
constructively in different environments, to show tolerance, to express and
understand different points of view, to negotiate with the possibility of building
trust, and to empathize. People should be able to cope with stress and frustration,
expressing them constructively. And one should also be aware of the difference
between personal and professional spheres.

Civic activism includes the ability to interact effectively with others
freely, as well as to show solidarity and interest in solving problems that affect
local and wider communities. This includes critical and creative reflection and
constructive participation in decision-making at all levels, from local to national
and European level, in particular through voting. Civic activism should be based
on knowledge of the concepts of democracy, justice, equality, citizenship, and
civil rights, including how they are expressed in the Charter of Fundamental
Rights of the European Union and international declarations and how they are
applied by various institutions at local, regional, national, European, and
international levels. It includes knowledge of current events, as well as key
events and trends in national, European, and world history. In addition, one
should be aware of the goals, values, and policies of social and political
movements, knowledge and also awareness of diversity and cultural identity in
the world.

Modern researchers see youth participation in society life and state
building as an opportunity for young people to speak out and help the authorities
in solving problems, planning, and decision-making processes that directly
affect children and young people, and in which they are capable of making
decisions.

Different researchers have developed models of youth participation in
society life and state building at local and regional levels: S. Arnstein's "Ladder
of Citizen Participation”, R. Hart's "Ladder of Youth Participation™, M. Jansum,
K. Becker "Model of Youth Participation”.

According to Roger Hart's model, where the degree of involvement in the
decision-making process affects the overall nature of participation, eight
positions are defined, each corresponding to a certain level of participation:

Manipulation. Adults guide youth according to a plan known only to the
adults. Young people don't understand what's happening. Ideas of youth are used
but their social and state role is not recognized.
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Decoration or masking the problem. Young people may participate in
events, but they have a rather superficial understanding of the purpose and
content of the activity; their presence is needed for indirect support of the
process. An example of state bodies' work in this case is providing targeted
material, humanitarian aid to neutralize the dissatisfied.

Tokenism. Young people are asked for their opinion, but they are limited
in the opportunity to express what they really think. Outwardly, there is an
impression of active activity and direct participation of young people, but in
reality, it's all just words.

Informing. Adults make decisions and involve youth to perform certain
tasks as volunteers. Youth are adequately informed and their views are
respected. Youth understand the task, content, and their own role. Participation
IS active, voluntary, and meaningful.

Consultation. Youth are full participants at the organizational stage, they
are consulted. Youth fully understand what is happening, and their opinion is
taken seriously. The final result of the activity is formed according to the
recommendations of the youth.

Inclusion. The initiative belongs to adults, but youth are involved in all
stages of project planning and implementation. At this stage, youth develop a
sense of responsibility for the result of the activity.

Partnership. Initiative and implementation by youth. Youth are the
initiators and executors. Adults play only a supporting role. Practical
implementation can be adjusted by adults.

Delegation. Youth are not only given rights and powers but also get the
opportunity to learn from the experience of adults in the process of activity. This
is about such a degree of participation where youth themselves initiate, plan,
implement, evaluate, and are responsible for the results of the activity.

According to Roger Hart, it is important to realize that every young
person has the opportunity to join decision-making processes at a level
comfortable for them.

Obviously, such a representation of youth participation in society life and
state building is simplified, because in practice the boundaries are blurred and
not so clear. But this model clearly shows how with each position the
participation of youth in decision-making increases.
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Jexkuia 8. BMiHHA HaguxaTuch HOBUMH iessMu

BMiHHS HagMxXaTHCh HOBUMH 17€IMH — CYTO JiJepChbKa OCOOJIUBICTb.
Ocoba 3 YITKUMH JIJAEPCBKUMHU 3I0HOCTAMU HaAlIeHAa TaKoXX BMIHHSIM
HAAUXaTHCh HOBMMHM I17esIMH 1 a00 BTUIIOBATH iX, a00 3amajroBaTH HUMH
OTOUYIOUHX, 200 1 T€, 1 1HIIIE.

Haituacrime migep 3amalitoe €HTY31a3MOM, Jla€ BKa3IBKU 1 OpraHi3oBYe
monei. ToMy HaTXHEHHUK dYacTo 1 € migep. IcHye xmOHa paymka, mo 3
JTACPCHKUMHU SKOCTSIMH HAPOJKYIOTHCS, ajie JIiIEPCTBO MOKHA, @ B Cy4aCHOMY
CBITI — OTPIOHO, BUXOBYBATH.

VY cBOIX mpansgx amMepuKaHChbKUM mcuxonor A. Macnoy Tak omnucye
BMiHHS HAQAUXaTHCh HOBHUMH iIesiMH — 1€ TBOpYAa CIPSIMOBAHICTH,
MPUPOHKEHO BIJIACTMBA BCIM, alle BTPAYAEThCS OUIBIIICTIO MiJ BIUIMBOM
cepenoBuma. lle MisUIBHICTB, pPE3yNbTaTOM SIKOI € CTBOPEHHS HOBHX
MaTepialbHUX 1 JYXOBHMX IIHHOCTEH, TBOpUl 3A10HOCTI 1HAWBiZNA, IO
XapaKTepU3yIThCS TOTOBHICTIO JI0 CTBOPEHHSI NMPHUHIIMIIOBO HOBUX 1JIeH, SIKi
BIIXWUJIAIOTHCS Bijl TPAJUIIMHUX a00 MPUHUHATHX CXEM MHCIICHHS 1 BXOJISTH B
CTPYKTYpy OO0JapOBaHOCTI B pOJII HE3aJICKHOTO (akTopa, a TaKOX 3AaTHICTbH
BUPIIITYBATH MPOOJIEMH, IO BUHUKAIOTh BCEPE/IMHI CTATUYHUX CUCTEM.

BMmiHHS HaguxaTHCh HOBUMM 1JIeIMU  Iependayae HasBHICTh Yy
0COOMCTOCTI 310HOCTEN, MOTUBIB, 3HaHb 1 YMiHb, 3aBJISIKH SKUM CTBOPIOETHCS
MPOIYKT, 110 BIJIPI3HIETHCS HOBU3HOIO, OPUTTHAIBHICTIO, YHIKAJIBHICTIO.

OcHOBHI pucH, NOTPIOHI JJIS TPOIYKYBaHHS HOBUX 171eH — 1€ CBIJOMICTb,
BI/IMOBIAAIBHICTh, HATIOJIETJIUBICTD, MMOYYTTS 00OB'A3KY, BUCOKUM KOHTPOJIb HAJl
MOBEAIHKOIO 1 EMOLISIMU, PIIIYYiCTh, MIANPUEMIUBICTD, CXUIBHICTh IO PU3HKY,
colliaJIbHa CMUJIUBICTb.

CriB J[>x006c y cBoix crioranax nucas: «Komu MeHi He BUCTa4asio TPOIIICH,
s CiJlaB TymMaTH, a He OIT ImIyKaTtu poOoTy, 00 171ei — TO HaHOUIBIINIA KariTam.

Ha nymky BuHaxigHuka Ta mcuxosiora Enmsapma ae bonmo (Edward de
Bono), aBtropa koumemnmii JarepanbHOoro wmucieHHs Ta Teopii «lllectn
KAaretoXiB MUCJICHHSY, BMIHHS HAIUXaTUCh HOBUMH 1JICSIMH — 116 HABUYKA, SIKY
MOXHa PO3BUBATH, BOHA Tiependaydac HAsSBHICTh TPbOX peueil: momuesauii,
6MIHHA MUCTTUMU MA HAGUUOK 1AM EPATIbHO20 MUCTIEHHAL.

Momueauia. 1nes nemoxuuBa 6e3 Oa)xxaHHSI MPOAYKYBaTHU HOBI 11ei. Bu
Ma€eTe LBbOr0 MPArHyTH. BUpIIEHHS MEBHUX XUTTEBUX MpoOieM MoOxe OyTu
MOTHBall€0. MOTHBAIII€I0 TaKOXK MOKe OyTH Bipa B T€, L0 HOBE PIIICHHS
JOTIOMOXE BaM 3 OUJIBIIOI JICTKICTIO, IIBUIINEC YM JICHIEBIIC BHKOHYBATH
MOBCSIKJIEHHY POOOTY.

OpHuM 13 HAJ3BUYANHO BKIMBHUX ACIEKTIB € MPOCTOTA. 3 YacOM HaIle
OTOYECHHSI BCe OinbIne 1 OUTbINE YCKIAIHIOETHCS, TOMY 1HOAI HaM TOTPIOHO
BUKOPUCTOBYBATH TOTEHITIA] HAIIOTO PO3YMY JJISl TIOINIYKY MPOCTUX PIIICHb.
Came 3aBIsKH IOMY 1 BHHUKA€ MOTHUBAIIISL.
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Bminna ma 36uuka mucaumu. BaxiauBo 0a4uTH 3B’ 430K MK pedyaMu Ta
HECTAaH/IaPTHI MOXKJIUBOCT1 1X TOEJHAHHS, HABITh KOJIU 111 3B’SI3KM HEOYCBHU/IHI.
Came 3/1aTHICTh 0QUUTH HEOYEBHUJHI MOXIMBOCTI € HAJ3BUYANHO Ba)KJIMBUM
aCIeKTOM MMCIICHHS, X04a HIXTO HE 3BEpTAa€ Ha 1€ yBard Hi B IIKOJII, HI B
yHiBepcuTeTi. [HdopMmaris Ta Jorika He 34aTHI 3a0e3MeuyuTH HOBI iael
MUCJIEHHS. BOHU € NuIie 4acTUHOI0 HOTO.

Jlamepanvue mucnenna. TepmiH, axuil 3aHeceHo A0 Oxcdopacbkoro
CIIOBHUKA aHTJIIHCHhKOi MOBH, BBIB EnBapa ne bono. JlatepanbHe MucieHnus — 1e
CBiJOMa KpeaTWBHA TEXHIKa, SKOI MOXHA HABUMUTHUCS 1 3aBISKH SKid MOYKHA
reHepyBaTH HOBI i7ei. BoHa 6a3yeTbcs Ha MAXO/1 IO JIOACHKOTO MO3KY fK 10
CHUCTEMH, SKa 37aTHa CaMOOPTaHI30BYBATHCS Ta CTBOPIOBATH aCHUMETPHUYHI
Mozeni. KoxeH Mo)ke HaBUUTHCA JTaTEPAIbHUX TEXHIK 1 3aCTOCOBYBATH 1X.

JlaTepanbHe MHUCICHHS — 1€ TEXHIKa MHUCICHHS, IO Mepeadayae
HEeMpsMUM 1 TBOPUMNA MiAXIJ 10 po3B's3anHs npoosnemu. He 3 pokycy noriku ta
JiHIAHOTO OayeHHs, a HECTAaHAAPTHUMHU 1 PA3HOIJIAHOBUMU MorisiiaMu. Tepmin
JlamepanbHe MUcienHs: BIiepiie OyB 3alpONOHOBAHUM OPUTAHCHKUM JIIKapeM Ta
CHeIiagicToM 13 TBopuoro mucieHss Ensapnom e bono B Hioro kuHusi «/lymaru
M0-HOBOMY: BUKOPHUCTAHHS JaTepaIbHOTO MUCIEHH», 1967 poky.

JlaTepanbHe MHUCIEHHS BIAPIZHSAETHCS BiJI KJIACMYHOTO HAYKOBOTO, TakK
3BAHOTO BEPTUKAIBHOTO, CIMOCOOY MHCICHHS THUM, IIO BIIMOBISETHCS BiJ
OLIIHOK PEaNiCTUYHOCTI MPONOHOBAHUX PO3B'SI3KIB MPOOJIEMU. YBara B TaKOMY
croco01  (OKYCyeTbCS Ha I1HHOBAILIWHOCTI 171eH, SKI MOXYTh CTaTH JIUIIIE
MPOMIDKHOIO JIAHKOIO JIJIT 3TOJOM peajbHUX Ta OPHUTIHAIBHHUX PO3B'S3KIB.
Metoauka naTepalbHOTO MUCICHHS MAa€ Ha METI 30UIBIIUTU BIAKPUTICTH O
HOBOTO IIJIIXOM BIIMOBH B1Jl KDUTUKHA HOBUX PIILIEHb.

3anpononoBana Exsapaom ne boHo TexHika MIECTH KaneatoXiB MUCICHHS
BUKOPUCTOBYETHCS JIJISI PO3TISAY MPOOJIEMHU 3 IMIECTH PI3HMX MorsamiB. Jls
TOTO, 00 3HAWTU HETPUBIAJIBHI PINICHHS, PONOHYETHCS MUCIHUTH TO-PI3HOMY,
MOJYMKH BJSITAIOYM TTOYEPrOBO KOXKEH 3 IIECTH KareloXiB 1 Oepydyu pi3HHIA
dokyc nornsaay (puc. 9).

MucreHHA ¥ Janexiin

OnmmiicTiraHe Enepcnefmmi
MUCIeHHA

ETBopqe MHCIIeHHA
E AHamTINHe MICTeHHA

Pucynox 9 — IIlicTh kKanearoxiB MUCICHHS
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Y po3yMmiHHI aBTOpa METOAWKH, BISATAIOYM KOXKEH 3 TMEpeTiueHUuX
KareJoXiB, JIOJMHA MOXKE MOTJIIHYTH Ha MOCTABJICHY MPOOJieMy Mif PI3HUMHU
KyTaMd 30pYy 1 TUM PO3KPUTH Ta PO3MIMUPUTH il COPUHHATTS, 100 3HAWTH
PpILIEHHS.

Ensapn ne bBoHO BuMAUIMB Taki OCHOBHI MPUHIUIIK JATEPaTbHOTO
MUCIICHHS:

1) mpuHIMI YCBIOMJICHHS 1/1€H, SIK1 TAHYIOTh Ta € CTEPEOTUITHUMHU,

2) IPUHITUTI TIONIYKY PI3HUX MIAXOAIB J0 SBUIII Ta TPOOIIEM;

3) UOpUHLMI 3BUIBHEHHS 3-MiJ JKOPCTKOTO KOHTPOJIO JIOT14YHOTO
MUCJICHHS;

4) npuHUMIT BUKOPUCTAHHS BUMAJIKY;

S) NpUHIUT PO3YMIHHS TOTO, 110 OyAb-SKUI MOV Ha IIOCh — 1€ TUIbKU
OJIMH 3 0araThb0X MOKJIMBHX TTOTJISAIIB;

6) IPUHIIUI BUKJIATY OI[IHOK Ta CYJI)KEHb;

7) NpUHIIUI TeHEPYBaHHS HOBUX ITIIXO/IIB.

TexHika JaTepaqbHOIO MUCIEHHS MpPAIlo€ HaWKpaile, KOJIU BUPOOJIEHO
BCl BHIIE3rajaHl 3BUYKH MucieHHs. CaMi 1o cobi jaTepaibHl TEXHIKH TaKOX
MOKYTb JaBaTH MO3UTHUBHUMN pe3yJbTaT, ajie 0e3 3a3HaUYeHUX 3BUYOK MHCIICHHS
BOHU OYJyTh MEHII €(DEKTUBHUMH.

baxxanHss reHepyBaTH HOB1 1€l 3a3BUYail 3 SBISETHCA AK HACHIIOK
HE3aJI0BOJICHOCTI. SKIIIO BU HE3aJ0BOJICHI — 1€ O3HAYaTUME, 1[0 BaM MOTPIOHO
IIYKaTH CIOCIO 3MIHUTH cuTyallito. Bam HeoOxigHO abo BUPIMIUTUA MpoOsIeMy,
a00 X MOKPAIUTH ICHYIOUY CUTYAIIIIO.

JecATh cmoco0iB CTUMYJIIOBATH HOBI iael

Inei 3MymIyroTh CBIT KPYTUTHCA. AJie TMPUAYMYBATH IO-CIIPABKHBOMY
XOpOIIIl PIIIEHHS BAXKKO.

Asrop Lifehacker Meaani ITinboaa (Melanie Pinola) BuGpana necsthb
Croco0iB MiICTLOOHYTH Balll MO30K Y MOIIYKY IIKaBHUX 17eH.

1. 3anyabryiire

«Haiikpammii croci6 3reHepyBaTd HOBI 1€i — 1€ MO-CIPaBXKHBOMY
3aHyaeryBati», — paauTth muchbMeHHUK Hin Deiiman (Neil Gaiman). Tomi
MO30K 3ax0ue€ 3alOBHUTH TMOPOXKHEYY ab0 Xxoua O PO3BAKUTH BAaC HOBUMH
JTyMKaMHU.

2. I3o0.110iiTE Ccebe

[Tucemennuk-dantact Aiizek AzimoB (Isaac Asimov) maBaB mopanu
IPOBOAUTH OUblIE Yacy HAOJUHIN 31 CBOIMU AYMKAaMH, OCKUIBKU MPHUCYTHICTh
IHITUX JTIOJIEH MOYKe MPUTHIYYBAaTH Ballly KpeaTuBHICTh. He BimBomikaiTecs aHi
Ha 1HIUX JIFOJIeH, aHl Ha TaJKETH — 1 TOA1 11e1 3MOKyTh HapoauTucs Ha cBiT. Lle
HE 03HAYae, 10 B TPYNOBOMY OpEHHCTOPMIHTY HEMAa€ CEHCY, ajie 00OB’SI3KOBO
B1JIBOJIBTE YaC Ha 1HAMBIIyaTIbHI MO3KOBI IITYPMHU.

3. 3’ennaiite aBi ifel, 100 OTPUMATH OJIHY XOPOIILY

SIx110 BaM HisSIK HE TA€ThCS OAHA TeHIAbHA 1/1es1, CIPOOYHTe 3’ €THATH JB
nocepeHix. Lle stk po3MHOKEHHS — 1711 TOPOIKYIOTH i71ei.
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4. Bunuiite nuBa

KaBa, ax kaxxe Hayka, HE Kpallui crmoci® MiABUINEHHS KPEaTUBHOCTI.
[lupo (Ta 1HINI aJKOTOJbHI HAallOi) 3HWXKYIOTH Bally C(OKYCOBaHICTh Ha
OTOUYIOUHX peuax, a IIe J03BOJISE MPUIYMYBAaTH IIOCh OuIbmI IfikaBe. TyT
TOJIOBHE — HE TIepecTapaTruch 1 MaTH MIpy.

S. HapucyiiTte KapTy MUCJICHHS

Texnika xkapt muciienHs (mindmap) momomMarae BCTAaHOBIIOBATH 3B’ SI3KH
MDK PI3HHUMHM KOHLEMIISIMA 1 3a0X04y€ BUHUKHEHHsS HOBUX i1ed. ['padiune
300paKE€HHSI BalllMX JAYMOK JOMOMAarae 3a3UpHYTH TIUOIIEe 1 OJHOYACHO
JUBUTHCS HA pedl MIMpIIe, MiJIKa3ye 171ei, Kl He MPUIIYTh Y TOJIOBY, SIKIIO BU
KOPHUCTY€TeCs TUTbKU 3BUYaHUMU TEKCTOBUMH HOTATKAMH.

6. IlociTh

3HaeTe, sk OyBa€e — BHM HaMaraerecss 3acCHYTH, 1 panTOM MO30K
BKJIFOYAETHCSI HA TOBHY KOTYIIKY 1 BHHAaXOAWTh IIOCh HoBe? lle Bimommii
dbeHomeH: Balia MiACBIIOMICTh MMOYMHAE OpaTu Ha ceOe YIpaBJIiHHSA, TOMY IO
BU po3ciiabiisgerecs, 1 Bac HE BIABOJIIKAE IIOCH 1HIIE. ["apHUil Yac moxymaTu mpo
HOBI 1J1€1 — Iepe/1 CHOM.

Kpim Toro, HOBI 1/1€i 3 OLIBIIIOI HMOBIPHICTIO MPUXOISATH Y TOJOBY, SKIIIO
BU TIEPEPUBAETE CBIM IIUKJ CHY: NMPOKUHBbTECA yepe3 60 XBWIMH MICIs MOYATKY
90-xBWIMHHOTO HUKITY. M030K Oyzie B OUIbII COHHOMY CTaHi, 1 BiH 3 MEHIIIOIO
HMMOBIPHICTIO CTaHE LIEH3YPYBaTH 171€1, 1110 HApOJXKYIOThCS Y Bac.

7. llpuitMiTh aymI

Bigminai i€l NpUXOASTH Yy TOJOBY B HaWAUBHIMMX Miciax. Jymr
MOMIIIIA€ HAC y MOJYMEIUTATUBHHUM CTaH. 3BUYAWHO, BIH HE TapaHTye€, 110 BH
HEOJMIHHO HaOpeneTe Ha HOBI JyYMKH. AJie SKIIIO BU BiIYyBa€Te, 110 3aUIIUIH B
TIIyXui KyT, crnpoOyiTe. SKIIO Ayl TPUAHATH 3apa3 HEMAae MOKIUBOCTI,
3p00ITh IIOCh CXOXE — HAMPUKJIIAJ, MOCTyXalTe My3HUKY.

8. Ilporyasiitecs

JlocmimKkeHHsT TTOKa3yIoTh, IO Tl Yac MPOTYJSIHKUA JIOIU MPUIYMYIOTh
MOMITHO OUIBIII KPEaTHBHI Ta PI3HOMAHITHI PIIICHHS, 1 IIeH eQeKT 30epiraeTbes
SKUUCh Yac TICIs TPOTryJdsHKU. Tak 1o maBaiiTe, BIepen — 3JIaMalTe CBid
3BUYHUU ITUKII.

9. IlepecTanbTe OYyTH LIEH30POM

VY KOXKHOTO 3 HAC 3aBXKIU KyTa 17eH, SKi MU HIKOJIM He peanizyemo (1 11e
BCEJIsIE HAM TMOYYTTs MPOBHUHHU), aj€ MU 3 TAKOIO K JIETKICTIO BU3HAEMO SIKICh
1mel mypHUMH 1 0e3rmy3auMu. Ajie 100pe moaymaiTe, Mepil HiX BIAXUIUTH
AKych 171et0. CTBOpITH IOKyMEHT, Kyau BHU OyAeTe 3amucyBaTd Taki i7ei, He
BITUYBalOUM MOYYTTS MPOBUHHU 1 HE KPUTHUKYIOUH ceOe.

10. JIoBiTh ixei Bcroau i 3aBKIH

Le naiiBaxxnusime. SIkuii ceHc iael, AKy BU NpUIyMalH, a IOTiM 3a0yiu?
3aBxau MaiTe 3 co00I0 SKUIICh 1IHCTPYMEHT, KOTPUN M03BOJIATHME (PIKCyBaTH
17Ie10 — J0JaTOK, OJIOKHOTHK, 30IIUT, MJIAHIIET. | peryaspHO MmepeunTyinTe cBOI
3amucH, o0 3reHepyBaTH HOBI 11€1.
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Lecture 8. The ability to be inspired by new ideas

The ability to get inspired by new ideas is a purely leadership quality. A
person with clear leadership abilities also has the ability to get inspired by new
ideas and either implement them, or excite others with them, or do both.

Most often a leader inspires with enthusiasm, gives instructions, and
organizes people. Therefore, an inspirer is often also a leader. There is a false
belief that leadership qualities are born, but leadership can be, and in the modern
world — must be, developed.

In his works, American psychologist A. Maslow describes the ability to
get inspired by new ideas as a creative orientation, naturally inherent in
everyone, but lost by most under the influence of the environment. It is an
activity, the result of which is the creation of new material and spiritual values,
the creative abilities of an individual, characterized by readiness to create
fundamentally new ideas that differ from traditional or accepted ways of
thinking and are part of giftedness as an independent factor, as well as the ability
to solve problems that arise inside static systems.

The ability to get inspired by new ideas implies the presence in a person
of abilities, motives, knowledge, and skills through which a product is created
that is distinguished by novelty, originality, and unigqueness.

The main traits necessary for producing new ideas are consciousness,
responsibility, persistence, a sense of duty, high control over behavior and
emotions, decisiveness, entrepreneurship, risk-taking, and social courage.

Steve Jobs in his memoirs wrote: “When I didn’t have enough money, |
would sit and think, not run to find a job, because ideas are the greatest capital.”

According to inventor and psychologist Edward de Bono, the author of
the concept of lateral thinking and the “Six Thinking Hats” theory, the ability to
get inspired by new ideas is a skill that can be developed. It requires three
things: motivation, the ability to think, and lateral thinking skills.

Motivation. An idea is impossible without the desire to produce new
ideas. You must want this. Solving certain life problems can be a motivation.
Motivation can also be the belief that a new solution will help you do daily work
more easily, faster, or cheaper.

One very important aspect is simplicity. Over time, our environment
becomes more and more complicated, so sometimes we need to use the potential
of our mind to find simple solutions. This is how motivation appears.

Ability and habit to think. It is important to see connections between
things and unusual possibilities to combine them, even when these connections
are not obvious. The ability to see non-obvious possibilities is a very important
aspect of thinking, although nobody pays attention to it in school or university.
Information and logic cannot provide new ideas by themselves. They are only
part of thinking.
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Lateral thinking. The term, entered into the Oxford English Dictionary,
was introduced by Edward de Bono. Lateral thinking is a conscious creative
technique that can be learned and used to generate new ideas. It is based on the
approach to the human brain as a system capable of self-organizing and creating
asymmetric patterns. Everyone can learn lateral techniques and apply them.

Lateral thinking is a thinking technique that involves an indirect and
creative approach to solving a problem. Not from the focus of logic and linear
vision, but from non-standard and diverse views. The term Lateral Thinking was
first proposed by the British physician and creative thinking specialist Edward
de Bono in his book "Thinking Newly: Using Lateral Thinking", 1967.

Lateral thinking differs from the classical scientific so-called vertical way
of thinking in that it refuses to assess the realism of the proposed solutions to the
problem. Attention in this way focuses on the innovativeness of ideas, which can
only become an intermediate link for later real and original solutions. The lateral
thinking technique aims to increase openness to the new by refusing to criticize
new solutions.

The six thinking hats technique proposed by Edward de Bono is used to
consider a problem from six different points of view.

In order to find non-trivial solutions, it is suggested to think differently,
mentally putting on each of the six hats in turn and taking a different focus of
view (Fig. 9). In the understanding of the author of the methodology, by putting
on each of the listed hats, a person can look at the problem from many points of
view and thereby reveal and expand its perception in order to find a solution.

Optimistic Seayheat
hinking thinking
Creative Emotional
thinking thinking

Long-term ! é/ ! Critical
thinking thinking
-

Figure 9 — Six Thinking Hats

Edward de Bono identified the following basic principles of lateral
thinking:
1) the principle of awareness of ideas that dominate and are stereotypical;
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2) the principle of finding different approaches to phenomena and
problems;

3) the principle of liberation from the strict control of logical thinking;

4) the principle of using chance;

5) the principle of understanding that any point of view on something is
only one of many possible points of view;

6) the principle of presenting assessments and judgments;

7) the principle of generating new approaches.

The lateral thinking technique works best when all the above thinking
habits are developed. Lateral techniques alone can also give positive results, but
without the mentioned thinking habits, they will be less effective.

The desire to generate new ideas usually appears as a result of
dissatisfaction. If you are dissatisfied — it means you should look for a way to
change the situation. You should either solve the problem or improve the
existing situation.

Ten ways to stimulate new ideas. Ideas make the world turn. But coming
up with really good solutions is difficult.

Lifehacker author Melanie Pinola chose ten ways to push your brain to
find interesting ideas.

Get bored

“The best way to generate new ideas is to really get bored,” advises writer
Neil Gaiman. Then your brain will want to fill the void or at least entertain you
with new thoughts.

Isolate yourself

Science fiction writer Isaac Asimov advised spending more time alone
with your thoughts, because the presence of other people can suppress your
creativity. Do not get distracted by other people or gadgets — then ideas can
come to life. This does not mean that group brainstorming is useless, but you
should definitely allocate time for individual brain storms.

Combine two ideas to get one good idea

If one brilliant idea does not come, try combining two mediocre ones. It is
like reproduction — ideas give birth to ideas.

Drink beer

Coffee, as science says, is not the best way to increase creativity. Beer
(and other alcohol) reduces your focus on surrounding things, which allows you
to think of something more interesting. The main thing is not to overdo it and
have moderation.

Draw a mind map

The mind mapping technique helps to establish connections between
different concepts and encourages the emergence of new ideas. Graphical
representation of your thoughts helps to look deeper and at the same time see
things more widely, suggesting ideas that will not come to mind if you only use
normal text notes.
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Get some sleep

You know, when you try to fall asleep and suddenly your brain starts
working at full power and invents something new? This is a known
phenomenon: your subconscious begins to take control because you relax and
are not distracted by anything else. A good time to think about new ideas is
before sleep. Also, new ideas are more likely to come if you interrupt your sleep
cycle: wake up 60 minutes after the start of the 90-minute cycle. Your brain will
be in a more sleepy state and will be less likely to censor the ideas being born.

Take a shower

Great ideas come to mind in the strangest places. A shower puts us in a
semi-meditative state. Of course, it does not guarantee that you will definitely
come up with new thoughts. But if you feel stuck, try it. If you cannot take a
shower now, do something similar — for example, listen to music.

Take a walk

Research shows that while walking people come up with noticeably more
creative and diverse solutions, and this effect lasts some time after the walk. So
go ahead — break your usual cycle.

Stop being a censor

Each of us always has a bunch of ideas that we will never implement (and
it gives us a feeling of guilt), but we just as easily consider some ideas stupid or
meaningless. But think well before rejecting any idea. Create a document where
you will write down such ideas without feeling guilty or criticizing yourself.

Catch ideas everywhere and always

This is the most important. What is the point of an idea you came up with
and then forgot? Always have with you a tool that allows you to record an idea —
an app, notebook, diary, tablet. And regularly reread your notes to generate new
ideas.
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Jlekuis 9. Opranizauiiini BMiHHS

Taiim-mMeHeKMEeHT (aHra. Time management — yIpaBiliHHS 4acoM) —
CYKYIIHICTh METOJIMK ONTHMAJIBbHOI OpraHizaiii yacy Jjisi BUKOHAHHS MOTOYHUX
3aJlay, MPOEKTIB Ta KaJICHIapHUX MOI1H.

€ 0Garato aBTOPCHKMX METOJAMK JUIsl YIpaBiiHHA yacoMm. OpHa 3 HUX —
Getting Things Done (GTD) — metoauka /leBiga AjuieHa, OnMcaHa HUM B KHH3I
3 TaKOI0 X Ha3BOIO, 110 B Mepekiaal o3Hadae «Bropartucs 31 cnpaBamu». CyThb
metony GTD y tomy, mo6 3amucyBaTtu BCi clpaBH, SIKi MOTPIOHO BUKOHATH,
TOJIl PO3YM 3BUIBHIETHCA BiJl pOOOTH 3araM'sTOBYBaHHs BChOTO, 1[0 HEOOX1IHO
3pOOUTH, 1 MOXKE KOHLEHTPYBAaTHCS Ha BJIaCHE BUKOHAHHI IUX 3aBJlaHb.
[lepmmii eranm onmucaHoro Meroay — 1€ 301p JaHMX: HEOOXITHO 3alucaTd BCi
CTpaBH, MPOEKTH, 3aBIAAHHS, 1711 Ta BCce, IO CMagae Ha AYMKY, 1 3alIUCYBaTH JI0
TUX TP, IOKK HE OyAyTh 3’sBISATUCA HOBI AyMKH. Lle o3Hadatume, mo po3ym
3BUIBHUBCSL B1J 3aluKiIoBaHHsA. Hactynmuuii etam merogy — 1e oOpoOka.
[ToTpiOHO TEepErJITHYTH BC1 3allMCaHi CIIPaBH 1 IO KOXKHOI MOCTaBUTH 3alTUTaHHS
— SIKUW HACTYNMHHUM KPOK, MO0 POOUTH Jaii 3 UM KOHKPETHUM 3aBAaHHSM. [
OCTaHHIM eTanm BUKOHAaHHA — (aKTUYHO METOJ| Jomomarae mnoOyayBaTu
QITOPUTM BUKOHAHHS BCIX HAsSBHUX CIIpaB, 3aBJaHb YU IPOEKTIB, a TaKOX
CIOHYKA€ JI0 MPAKTUYHUX JiH.

Takox [I. AsieH nmonuise 3a1a4i Ha THYYKI Ta KOPCTKI. ['Hy4uKi MOXYTh OyTH
BUKOHaH1 0y/1b-KOJIH, a JKOPCTKI «IIPHUB’s3aH1» 10 KOHKPETHOTO Yacy, Nepioy.

[le onuu Bimomuii Metoa TaiM-MeHexMeHTY JloTapa 3aiiBepra ALPEN
(Bi7 aOpeBiaTypH HIMEIBKMX HA3B KJIOYOBUX €TAIIB METOY):

Aufgaben, Termine und geplante Aktivititen notieren — HotyBaTu
3aBJaHHS Ta 3aIJaHOBaHI Jii;

Lange schitzen — OuiHOBaTH TPUBAIICTh BUKOHAHHS KOKHOI AiT;

Pufferzeiten einplanen — Bxiitouatu y rmtanyBanHs 0y epHuii vac;

Entscheidungen treffen — IpuiimaTu pitieHHs;

Nachkontrolle — KouTposb 3a BAKOHAHHSM JTiii.

Hagite B cBiit uac npesunent CHIA [lyaiit Eiizenxayep 3ampomnoHyBaB
CBIi METOJ /I TaM-MEHEDKMEHTY — METOJ] TNPHUCKOPEHOTO aHajizy 3a
npuniunom Eizerxayepa. CyTh #oro monsiraja B BU3HAYCHHI MPIOPUTETIB
Cepell CMHUCKY BCIX MOTOYHHMX CTpaB. ['pagariis mpoBOAUTHCS 3a TEPMIHOBICTIO
BUKOHAHHS CTIPaB 1 3a X BaXJIMBICTIO, SIK MOKa3aHO B Tabuili 2.

Taboanusa 2 — MeToa NpUCKOPEHOT0 aHAJI3Y

TepmiHOBICTH
TepminoBo He TepMiHOBO
BaxauBo | 3pobutu camomy | 3arulaHyBaTd  4ac 1
oapasy BUKOHATH CaMOMY
Basxusicrs | He Henerysaru He pobutH 1 BIAXUINTH
BAXKJIMBO | 3aBJIaHHA
CHeILaTICTy
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Cxoxuil MEeTOJ| 13 BCTAHOBJICHHSM MPIOPUTETIB 32 JOMOMOIOI0 aHAJI3Y
«ABB» 06a3yeTbcst Ha TOMY, IO YaCTKH y BIJICOTKaX OUIBII Ba)KJIUBHX 1 MEHIII
BOXJIMBUX CIIPaB Y CyMI 3ajlUIIAIOThCAd HE3MIHHUMH, a 32 JOTOMOIOK JITEp
«A», «b», «B» cnpaBu TNOAUIAIOTECS 3a CTYNEHEM iX Ba)JIMBOCTI.
HaiiBaxxnuBiii cipaBu «A» CTaHOBIATH OJIM3BKO 15 % Bija yci€l KUTBKOCTI, a iX
BHECOK Y 3arajibHy CpaBy CTAaHOBHUTH 10 65 %, BIAMOBIAHO Ha Ba)KJIUBI CIPABU
«b» npunanae 20 %, KUIbKICTh HaAWMEHIII BaXXJIUBUX cripaB «B» cTaHOBUTH 10
65 %, a iX BHECOK y 3arajibHy crpaBy O1u3pko 15 %.

Opramnizauisi skuTTEBOrO0 mMpocropy. baratbom Bimoma ¢pasza Anpbepra
Eitnmreiina «Tumeku nypeHb moTpelye MOpsKY, TeHIM MaHye HaJ XaoCoMy,
MpOTe TeHii HAPOIKYIOTHCA pa3 Ha CTONITTS, a TATAHOBUTHM 1 MPAlbOBUTHM
JIOJIIM BCE K MOTP1IOHO BIOPSAJIKOBYBATH CBOE KUTTSI.

OpraHi3yBaTH CBId JKUTTEBUW MPOCTIp MOTPIOHO HE JUIIE 3 METOIO
MOKpalieHHs GyHKIIOHATBHOCTI, a ¥ JJIs MOJIMIIEHHS] €eMOLIIMHOTO CTaHy.

Mapi Konpmo, aBTOpka METOJIMKH Oprasizalilli »XUTTEBOTO MPOCTOPY 1
MMCbMEHHHUIISI, BBAXKAE, IO KapJAHMHAJIbHA peopraHi3allis Balioro J0My 1 Balioro
po0O0YOro MicCIsl COPUYMHAE TaKi X KapJuHAIbHI 3MIHH B CTHJII BAIlIOTO KUTTS
Ta cBitorasay. Konmu BU BIOpPSAIKOBYETE 1 OPraHi30BYETE CBO€ OTOYEHHS, BU
TaKOX BIIOPSAKOBYETE CBOI CIPaBH 1 HITKO OauuTe, 110 BaM NOTPIOHO B JKUTTI, a
4Ooro MmoTpioHo Mo30yTHCs, YAM BapTO 3aliMaTUCA, & YUM Hi.

[Topsimoxk HaBKOJIO Bac 3aJIEKUTh BIJ OCOOMCTHX I[IHHOCTEH, SKi
BU3HAYaAIOTh CMoci0 kuTTa JoauHu. OTOX MeTa opraHizaiii mpocTopy — Iie
JOTPUMAHHS TaKOTO CIIOCO0Y XKHUTTS, IKUH BaM HAHO1IbIIE MOJ00aETHCS 1 SIKUM
oJpa3y 30UIbIIIyE Ballly MNPOIYKTUBHICTH Ha POOOTI Ta Ballly YCHIIIHICTh B
Kap epi.

30epiraiiTe pedi 3a KaTteropisiMu, MmoTpiOHO, MO0 KOXHa pid y Bac Ha
poboYOMy CTOJII UM Ha poOOYOMY MICTI Majia CEHC 1 MpU3HAYEHHs, a BCE 3aliBe
HeoOx11HO pubpaTu. Baxxnuso, o0 Baiie poboye Miciie (CTiT) Majo He MEHII
50 % BiIBLHOTO MPOCTOPY, L€ MPOCTIp — JUIsl Bac, JJIsl BAIIOi TBOPYOI JTYMKH,
JUTSI 3MEHIIIEHHST HAIIPYKEHOCTI.

[IIo6 nerko 3HaXOIUTH MOTPIOHE — KOXKHA PIY MAa€ MATH CBOE TOCTiiHE
Miclie 30epiranHs, Yu TO 3BUYaiHUN marmip 4u omiBIll. OCKUTBKH MO30K HE MOXKE
OyTH TIOCTIHO 3aBaHTa)X€HUW (MO30K Ha PIBHI 1HCTHHKTIB BJAIITOBYE COOI1
BIIMOYMHOK, KOJU BM MEPEKIIOYAETECh 3 OJHUX JIyMOK Ha 1HIII), Y BalloMy
HAaBKOJIMIIHROMY  TPOCTOpPI  MawTh OyTHM  pedi, SKI  JONOMararoTh
pO3BaHTaXXyBaTU MO30K. Lle Moxke Oyt moctep 4M cimelHl (poTo, Yu CyBeHip,
SAKUM BaM HaraJye moch MPUEMHE.

Yac Bim uacy mnepeOupaiite Bci pedl. Skiio 3HaWAyThCsS Taki, 10 BU
YKOJHOTO pa3y iX HEe BUKOPHCTOBYBAJIM — MOTPIOHO BiJ HHUX MO30yTHCH, 1
3BUTBHUTH MPOCTIP VIS TOTO, 110 TMOTPIOHIIIIE.

Sx Bim3Hauae M. Konzo, 6araro mroaei BiguyBae notpeOy y npubupanHi
mij yac cTpecy, lie moTpeda BUHUKAE yepe3 OakaHHS MPUBECTHU 10 MOPSIAKY HeE
IPOCTO HaBKOJIMILHIN MPOCTIip, a, HacaMIiepel, BiacH1 aymMKu 1 emorii. Komm x
Balll HABKOJMILHIA MPOCTIp BIOPSAKOBAHUN, HIYOTO HE 3aJHUINAETHCSI 5K
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IpoaHaNi3yBaTH CBiM BHYTPIIIHIA CTaH, 1 BU 3MOXKETE MOOAYUTH Ti MpodIemMHu,
SKUX YHUKAIIA Ta BUPIIIUTE iX.

BMmiT ynpaBjasiTu 0coOMCTHM OIOUKETOM — II¢ HE MPOCTO BMITH
pO3TATYBaTH KOWITH «BIJ 3apIulaTv A0 3apriaTu». Ha skanb, OUIBIIICTH HE
BBA)KA€ 11¢ BMIHHS BaXKJIMBUM, CEPE/HS 1 BUILA OCBITA TAKOXX HE PO3BUBAIOTH
Taki BMiHHA. [IpoTe B CydacHOMY CYCHUIBCTBI BMIHHS PO3MOPSIXKATHCH
Or0/PKETOM, TUIaHYBAaTU BUTPATH 3aJI€KHO BiJ] IOXOJIB — TaK CaMO Ba)JIMBO, SIK
BMIiHHS YATATH.

€ KinbKa TMopaa, MOTPUMYIOUHCH SKAX MOKHA TOKPAIUTA BMIHHS
PO3MOPS/IKATUCh BIACHUMHU KOIITAaMHU 1 ympaBisTu OromkeroMm. Hacammepen
BapTO Iam’ATaTH, 110 3aBXJIW MOTPIOHO BUTpayaTH MEHIIE, aHK 3apo0mseTe —
1€ JacCTh MOXJIMBICTh SKIIO W HE BIAKJIANATH, TO MPHHANMHI HEe OOpryBaTH.
Taka nmpocra pid, aje 4acTo 0coOUCTI BUTPATH HE (DIKCYIOTHCS 1 HE BEIEThCA 1X
O0JIK.

OOOB’S3KOBO  3amMCyWTe BCi Balll BUTpaTH, 100 MoOXKHa OyIo
NeperisgaTi, SKi OCHOBHI BUTPATH € HEOOXIIHUMH, a SIKI KOIITH Oynu
BUTpAaUYeHI Ha HEBaXJIMBI YW HenoTpiOHI peui. [lepernsnmaiite 3amucu i
aHaJlI3yHTe CTPYKTYPY CBOIX BUTPAT, BHOCHTE KOPEKTUBH.

[InanyiiTe Benuki BUTpaTH 3a3dalierilib, HaBITh KOJIW ijere 3a
IIOJICHHUMH MOKYIKaMH — CKJIaJaiiTe CHHCOK, 1€ JOIOMOX€E KYIUTH BCE, 110
noTpiOHO, 1 HE KyIMyBaTH 3aiiBoro abo HeoOaymaHoro. Konu muanyere Beauki
BUTpPATH, pOOITH NPIOPUTETHICTh TMOKYNOK, TaK BH 3MOXETE KYIyBaTu
HacaMmIiepel HalnoTpiOHIII pedl, a He Ti, Ha SIK1 BXKE € KOIITH, YU K1 MEePIIMMU
TPaIUISITHCS AJI KYIIBIII.

Bcim  Bigoma (Qpaza «rpomn  mo0nATE  paxyHok». CropaBemsiuse
TBEPJUKEHHS ISl TUX, XTO IMparHe BMITHU YNPABIATA OCOOMCTHM OOJIKETOM,
SAKUW TOTPIOHO peTebHO aHali3yBaTh 1 KOHTpostoBaTu. KoHTponb 1 00k
ocoOucTHX (pIHAHCIB JIOTIOMOXKE JOCSATTH IMOCTABJICHUX IIIJIed 1 CTablIbHOTO
(G1HAHCOBOTO CTaHy.

Lection 9. Organizational skills

Time management — is a set of techniques for the optimal organization of
time for performing current tasks, projects, and calendar events.

There are a lot of methods for time management. One of them is Getting
Things Done (GTD) — a method developed by David Allen and described in his
book of the same name. The essence of the GTD method is to write down all the
things that need to be done, so that the mind is freed from the task of
remembering everything that needs to be done and can concentrate on actually
performing these tasks. The first stage of the method is data collection - you
need to write down all your tasks, projects, assignments, ideas, and everything
else that comes to mind, and keep writing until no new thoughts appear. This
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means that your mind is free from obsessive thinking. The next stage of the
method is processing. You need to review all the recorded tasks and ask yourself
a question about each one: what is the next step, what to do next with this
particular task. The last stage of execution — in fact, the method helps to build an
algorithm for executing all existing tasks, assignments, or projects, and also
encourages practical action.

D. Allen also divides tasks into flexible and rigid ones. Flexible tasks can
be performed at any time, while rigid ones are tied to a specific time or period.

Another well-known time management method is Lothar Seiberth's
ALPEN (from the German abbreviations of the key stages of the method):

Aufgaben, TermineundgeplanteAktivititennotieren — Note down tasks and
planned activities;

Langeschitzen — Estimate the duration of each activity;

Pufferzeiten einplanen — Include buffer time in planning;

Entscheidungen treffen — Make decisions;

Nachkontrolle — Control the implementation of actions.

Even US President Dwight Eisenhower once proposed his own method of
time management — the Eisenhower Accelerated Analysis Method. Its essence
was to prioritize a list of all current tasks. Tasks are graded according to urgency
and importance, as shown in the table 2.

Table 2 — Accelerated analysis method

Urgency
Urgent Not Urgent
Important Do it yourself at | Plan your time and
Importance once do it yourself
Not Important | Delegate task to | Do not do and reject
a specialist

A similar method of setting priorities using «ABC» analysis is based on
the fact that the percentages of more important and less important matters
remain unchanged, and matters are divided according to their importance using
the letters A, B, and C. The most important “A” tasks account for about 15% of
the total number, and their contribution to the overall task is up to 65%.
Accordingly, important ‘B’ tasks account for 20%, the number of least
important “C” tasks is up to 65%, and their contribution to the overall task is
about 15%.

Organization of living space. Many people are familiar with Albert
Einstein's phrase, “Only a fool needs order; a genius reigns over chaos.”
However, geniuses are born once in a century, and talented and hard-working
people still need to organize their lives.

It is necessary to organize your living space not only to improve
functionality, but also to improve your emotional state.
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Marie Kondo, the author of the method of organizing living space and a
writer, believes that a radical reorganization of your home and your workplace
leads to equally radical changes in your lifestyle and worldview. When you tidy
up and organize your surroundings, you also put your affairs in order and clearly
see what you need in life and what you should get rid of, what is worth doing
and what is not.

The order around you depends on your personal values, which determine
your lifestyle. Therefore, the purpose of organizing your space is to follow the
lifestyle that you like best and that immediately increases your productivity at
work and your career success.

Keep things organized by category. Every item on your desk or in your
workspace should have a purpose and meaning, and anything unnecessary
should be removed. Your workspace (desk) should have at least 50% free space.
This space is for you, for your creative thinking, and for reducing stress.

To easily find what you need, every item should have its own permanent
storage place, whether it's ordinary paper or pencils. Since the brain cannot be
constantly overloaded (the brain instinctively takes a break when you switch
from one thought to another), your surroundings should contain items that help
to unload the brain. This could be a poster, family photos, or a souvenir that
reminds you of something pleasant.

From time to time, go through all your belongings. If you find items that
you have never used, get rid of them and free up space for things you need more.

As M. Kondo notes, a lot of people feel the need to clean up when they're
stressed out. This need comes from wanting to tidy up not just their
surroundings, but, first and foremost, their own thoughts and emotions. When
your surroundings are in order, all that remains is to analyze your inner state,
and you will be able to see the problems you have been avoiding and solve
them.

Being able to manage your personal budget is not just about stretching
your money “from paycheck to paycheck”. Unfortunately, most people do not
consider this skill important, and secondary and university education does not
develop such skills either. However, in modern society, the ability to manage a
budget and plan expenses based on income is as important as the ability to read.

There are several tips that can help you improve your ability to manage
your finances and budget. First of all, remember that you should always spend
less than you earn—this will allow you to save money, or at least not get into
debt. It's so simple, but often personal expenses are not recorded or tracked.

Be sure to record all your expenses so that you can see which basic
expenses are necessary and which funds were spent on unimportant or
unnecessary things. Review your records and analyze the structure of your
expenses, make adjustments.

Plan large purchases in advance, even when you go shopping for everyday
items — make a list, this will help you buy everything you need and avoid buying
unnecessary or ill-considered items. When planning large purchases, prioritize
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your purchases so that you can buy the most necessary items first, rather than
those you already have the funds for or those that happen to be the first ones you
COMe across.

Everyone knows the saying, “Money loves to be counted.” This is true for
those who want to be able to manage their personal budget, which must be
carefully analyzed and controlled. Controlling and accounting for your personal
finances will help you achieve your goals and maintain a stable financial
position.
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JlopaTkoBi TeMu

Tema 1. Pexomenaanii 3 miAroToBKH npe3eHTamin

[lepen mouaTkoM poOOTH JAOCKOHAIO BHUBYITH TeMy, SIKy 30upaeTecs
MPE3EHTYBATH.

[adopmariito, Ky BH IUTAHYET€ HAJaTH y CBOEMY BHCTYIIl, MOTPiOHO
M0JIaBaTH MOCIIJOBHO, JIOTTYHO, 0€3 Pi3KUX MEePeKII0UeHb 3 OJHOTO MUTAHHS YU
TEMU Ha 1HIIIE.

[Iponymaiite creHapii BHUCTYIy, SKUM OyJae CyIpOBOIKYBaTHChH
npe3eHTalid. MoXHa CKOPUCTATHUCh IMPAaBUJIOM CTOPITENIHTY: 3aB'si3Ka,
OCHOBHUM CIOKET Ta KyJIbMIHAIIIS.

Bupingiite HaWBaXKIUBIIIE: YHM TIJI0OAlbHIIIA Ballla TeMa, THM
BaKJIMBIIIIE 3HAWTH Ta BHUAUIMTH B HI OCHOBHI AaKIEHTH, 1100 HeE
NEPEBAHTAXYBATH MIPE3EHTALIIIO.

HaBkosio BuIuIeHWX akieHTIB 1 Oyne moOynoBaHa Mpe3eHTailis, BOHU
CTaHyTb JIOTTYHUM JIAHITIOKKOM, SIKHI pUBeJie 0 OakaHMX BUCHOBKIB.

[Ipesenranii Tpaguiiitno roTyioTh y PowerPoint — 1ie kiacuunuit cepsic
JUTsl CTBOPEHHS MIpe3eHTallii. Xo4ya Bce OUIbINOIT MOMYJISPHOCTI HA0YBAIOTh 1HIII
onsaiiH cepsicu (Prezo, Canva To1io), ajne miaxoaud A0 CTBOPEHHsI Mpe3eHTallli
YHIBEpCalbHI Ta CTAHYTh y Haro/i mija yac poOoTH B OyAb-sIKOMY CEpBICi.

Cnaiigu MaroTh OyTH MPOCTUMU.

Benuka KITBKICTh €JIEMEHTIB, MEPEIJIETEHHS JIHIA 1 HarpoMajKeHHS
IpiOHMX JAeTalied Ha KOJIbOPOBOMY (DOHI1 Jy>)KE BTOMIIIOIOTH AYJUTOPIIO 1
BIJIBOJIIKAIOTh B1JI OCHOBHOI JAyMKH mnpe3eHTauli. IIpe3zeHramii Oaratbox
CBITOBUX OpEHJIIB € B31pIIEM TOTO, IO MTPOCTOTA — 11€ 30BCIM HE HYIHO.

He mnepeBantaxyiite cnaitan. Jlocutes mnpoctoro ¢oHY Ta OJHOTO
eJieMeHTa, o Qokycye yBary. Tak ayauTopis TOUYHO 3p03yMi€, Ha IO 3BEPTATU
yBary, 1 CJIyXaTUMyTh JIOMOBIJa4ya, a HE BUUTYBATUMYThCS Y APiOHMM IPUQT.

MiHiMi3y#iTe KITBKICTh CIIIB Ha ClIalgax.

Tpenn Ha MiHIMAII3M BXKE JaBHO 3aXOMHUB CBIT au3aiHy. UuMm Oiibime
«TOBITPS» 1 MEHIIIE CJIIB HA CJIaiiaX, TUM IPOCTIIIE Ta IIBUIIIE iX yuTaTtu. B
AKICHIM TIpe3eHTalli He Oinabine 3—5 ClIiB y 3arojoBKax, KOPOTKI OIMUCH Ta
MaKCUMAaJIbHO MPOCTi (POPMYIIFOBAHHS.

BuxopucroByiite ¢gortorpadii ta rpadixy y BHUCOKiH sikocTi. BizyanbHi
€JIEMEHTH TIOKJIMKaHI MiIKPECTIOBATH Ta JOTIOBHIOBATH 3MICT TEKCTY i BUCTYITY,
SKUU CYNPOBOJIXKYE Mpe3eHTallis. BukopucTtoByiite 300paxkenns y HD-skocTi 3
PO3IiIBHOIO 31aTHICTIO MiHIMyM 720 p (1280x720).

He motpibHO BHKOpUCTOBYBaTH (OTO 3 TOIIYKOBUX CHUCTEM YH
O€3KOIITOBHUX CTOKOBHX CepBICiB. TaKMM YMHOM BH MOXKETE MOPYIIUTH YHICh
aBTOPCBHKI MpaBa ab0 IMepeBaHTAXUTE MPE3CHTAIlll0 OaHAIBHUMU O00pa3zaMH Ta
HEJIOPEYHUMHU CIO’KETaAMHU.

76



BuxopuctoByiiTe akypaTHi Ta akTyaubHl niarpamu Ta rpadiku. He
BUKOPUCTOBYHUTE €JIEMEHT 3apajau eineMmeHTta. llepen Tum, sk nonatu TabIuUIlIO
ab0 cxeMy Ha claiJ, TepeKOHaWTecs, IO BOHHU JAilicHO TOTpiOHI. IHOMI
jgoriynime odopmuTH, miaidOpaBmu (OTO, HIDK 3axapallryBaTH IPOCTIp
TaOJIMISIMU Ta CEKTOPATLHUMU JlarpaMaMH.

Bubepites BignmoBimHi mpudTu. lle BaxauBUi KpUTEpid YCHIIIHOT
npeseHTali. SAkmo mpudt Baago migiOpaHui, MNpe3eHTallisl BUTIISIATHME
aKypaTHO, €JIeTaHTHO Ta CY4acHO.

['onoBHe mpaBuio migdOpy MWPUPTIB A Mpe3eHTalmii — me ix
OJTHOP1IHICTH. BubepiTe He O1bII K OJUH—/1BAa MIPU(PTHU Ta BUKOPUCTOBYHTE 1X
Ha BCIX claiiax: He MOTPIOHO CKJIaAaTh CKJIaaHi KomOiHamii 3 3—5 i Ouiblie
mpu@TIiB, OCKUIBKM 1€ 3aBaKaTUME 1 MEPEKIoYaTUME yBary ayauTopli Ha
HECYTTEBI1 €JIEMEHTH.

He BuxopucroByiiTe mpudtu 13 3aciukamu. BoHU ripiiie 4uTaroTbes Ta
MEePEBAHTAXKYIOTh CIANIN JETAISIMU.

BaxnuBuM € Takox mialip KoJbopiB Ui ciaiaiB. O00B’s3K0BO, 100
BUOpaHi BIITIHKU BJIAJI0 MOEIHYBAIHUCS MK c00010. SIKIIO CKIIaHO 3pOOUTH 11€
CaMOCTIMHO, BUKOPUCTOBYHTE TOTOBI HANITpU 31 CHEIllaIbHUX TeHEepaTopiB,
npumipom Coolors.

[IpaBuna BepCTKM Ta KOMIIO3UIlT € YyHIBEPCAJbHUMHU HJisi OyIb-sSKOi
npe3eHTanii. [loTpiOHO ompallfoBaTH CTPYKTYpYy KOKHOTO crhaiga. Jlis mporo
BUKOPUCTOBYIOTh HAINpsIMHI JiHIT JJIS MMO3HAYEHHS MEX, PO3MOIUISIOTH BECh
TEKCTOBUM KOHTEHT MO OJIOKax, J0Jal0Th OUIbIIE MOPOXKHLOTO MPOCTOPY Ta
BIJICTYHIB 1 pOOJISAThH 3ar0JIOBKH OUTBIIMMU 32 OCHOBHUM TEKCT.

[lepexoHnaiiTecs, M0 BCl €JIEMEHTH YITKO BUPIBHSHI. PIBHI PSIKM 1KOHOK
YW CIIMCKIB BUIJISAIOTh TMPE3CHTATUBHINIE, HDK €JIEeMEHTH, IO HeoXalHo
MiJIIrHaH1 OJIMH J0 OJIHOTO Ha OKO 0e3 BHpiBHIOBaHHS. [{e 0co0MMBO cTOCYETHCS
CIUCKIB Ta JIHIHHUX cXeM. SIKIIo Ha ciail KUTbKa eJIEMEHTIB, K1 HAYTh y psij,
BUPIBHSNTE X Mk c0000. BUKOpUCTOBY#iTE CcrieliaibHI 1HCTPYMEHTH, HIKOJIH
HE Hamaraitecss 3poOUTH 1€ «HA OKO» — TYT 3aBXJIU ONTUMAJBHIIIOK €
MaTeMaTU4YHa TOYHICTh TPOTPaAaMHUX 3aCTOCYHKIB.

VYHuukaiite HagmipHoro ¢opmaTyBaHHS KIIOYOBHX MOMEHTIB. Hemae
HEOOX1THOCTI MHCATH KaICJIOKOM a0 BUIUIATH KUPHUM KOXKHY Te3y ado ClloBa,
K1 31at0Thes BakauBuMHU. 11{o nipocrimie OyayTh cliaiiiu, TO Kpaiie.

Hixomn HE BukopuctoByiiTe 3ByKOBiI ehekTu. BuinboTh HOBUX Te€3 Ha
CJIaif/il 31 CBUCTOM UM IHIIMM 3BYKOM KOJIUCh 3[aBaJIMCS AYXKE€ aKTyaJbHUM Ta
OpUTIHAJIBHUM, aje 3apa3 el mnpuiioM Oe3HaAliHO 3acTapiB Ta BUIJISLAAE
HenpodeciitHo. He kaxxyuu Bxke mpo Te, IO Pi3Ki, HAJITO BUCOKI YM HHU3BKI,
I'Y4YH1 3BYKH B1JIBOJIIKAIOTh ayJUTOPII0, MOXKYTh OyTH HENPHEMHI cilyxayam, a
NeSIKNX HaBITh HAJIAKATH.

He BukopuctoByiiTe momiTHI mepexoau MiK cnaigamu. Hampukman y
PowerPoint € mima go0ipka Takux e(exTiB: pO3YMHEHHS, 3CyB, NaHOpPaMa,
cnamax, HammB Tomo. Komwce 1e gificHo Oyno akTyaabHO 1 49acTo
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BUKOPHCTOBYBAJIOCH, aJleé HAa ChOTO/HI Il MPUHOMH € O3HAKOIO MOTaHOTO TOHY.
Kpim TOr0, BOHM TaKOK BiIBOJIIKAIOTh yBary BiJ OCHOBHOI 17€1 Tpe3eHTAIli.

Topic 1. Recommendations for Preparing Presentations

Thoroughly study the topic you are going to present.

The information you plan to provide in your speech should be presented
sequentially and logically, without abrupt shifts from one question or topic to
another.

Plan the scenario of your presentation. You can use the storytelling rule:
introduction, main plot, and culmination.

Highlight the most important points: the broader your topic, the more
important it is to identify and emphasize the key aspects so as not to overload
the presentation.

The presentation will be built around these highlighted points; they will
form a logical chain leading to the desired conclusions.

Presentations are traditionally prepared in PowerPoint — a classic service
for creating presentations. Although other online services (Prezo, Canva, etc.)
have become more popular, the approaches to creating presentations are
universal and will be useful in any platform.

Slides should be simple.

A large number of elements, intertwined lines, and cluttered small details
on a colored background tire the audience and distract from the main message of
the presentation. Presentations of many global brands demonstrate that
simplicity is far from boring.

Do not overload slides. A simple background and a single element that
focuses attention are enough. This ensures that the audience understands what to
focus on and listens to the speaker rather than reading small text.

Minimize the number of words on slides.

The trend toward minimalism has long captured the design world. The
more “space” and the fewer words on the slides, the easier and faster they are to
read. In a quality presentation, headings should have no more than 3-5 words,
descriptions should be short, and formulations should be as simple as possible.

Use high-quality photos and graphics. Visual elements are intended to
emphasize and complement the content of the text and the accompanying
speech. Use HD-quality images with a minimum resolution of 720p (1280x720).

Do not use images from search engines or free stock services. This may
violate copyright or overload your presentation with banal or inappropriate
images.

Use neat and relevant charts and graphs. Do not include elements for the
sake of including them. Before adding a table or diagram to a slide, make sure it
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iIs truly necessary. Sometimes it is more logical to illustrate with a photo than to
clutter the space with tables and pie charts.

Choose appropriate fonts. This is an important criterion for a successful
presentation. If the font is chosen correctly, the presentation will look neat,
elegant, and modern.

The main rule for selecting fonts for a presentation is uniformity. Choose
no more than one or two fonts and use them on all slides. Do not combine 3-5 or
more fonts, as this will distract the audience’s attention from the essential
elements.

Do not use serif fonts. They are harder to read and overload slides with
details.

Selecting colors for slides is also important. Make sure the chosen shades
harmonize well with each other. If it is difficult to do this on your own, use
ready-made palettes from special generators, such as Coolors.

Layout and composition rules are universal for any presentation. It is
necessary to plan the structure of each slide. Use guide lines to mark boundaries,
divide all textual content into blocks, add more empty space and margins, and
make headings larger than the main text.

Ensure that all elements are properly aligned. Even rows of icons or lists
look more presentable than elements arranged haphazardly by eye without
alignment. This is especially important for lists and linear diagrams. If a slide
has several elements in a row, align them with each other. Use specialized tools;
never try to do this by eye — mathematical precision in software applications is
always optimal.

Avoid excessive formatting of key points. There is no need to write
everything in capital letters or bold every phrase or word that seems important.
The simpler the slides, the better.

Never use sound effects. Animations of new points appearing on a slide
with a whistle or other sound may have once seemed very trendy and original,
but now this technique is hopelessly outdated and looks unprofessional. Not to
mention that sudden, excessively high or low, loud sounds distract the audience,
may be unpleasant for listeners, and can even frighten some people.

Do not use noticeable slide transitions. For example, PowerPoint offers a
whole selection of effects: fade, push, pan, flash, wipe, etc. These effects were
once relevant and often used, but today they are considered poor style.
Moreover, they also distract attention from the main idea of the presentation.
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Tema 2. KomyHikanisi B coniaJJbHUX Mepekax i MeceHIKepax

ComianbHi MepeXi Ha ChOrOJHI BIUIMHYJIM Ha JIIOJCHKE CydacHe
CIJIKYBaHHs Habarato OuIblle, HiXK MOXKHA OyJI0 TiepeadavyaTy 1e 1ecITh POKIB
TOMY. 3a JOMOMOIOI0 COLIAJIbHUX MEPEX MPOXOJUTh OOMIH 1H(OpMAIII€LO,
171esIMH, JTOCB1JIOM, OCOOMCTUMHM Ta TipodeciitHuMuU moBigomiieHHIMHU. ColtiaabHi
MepexXi — TMOTYXKHUHM 3acid KOMyHIKalii, CyKymHICTb OHJIAWH-TIIATPOpM s
oOMiHy 1H(pOpMAITIEIO Ta CIJIKYBaHHS 3 OHJIAWH-CIIIILHOTOIO Yepe3 myOJikarii,
KOMEHTapi Ta B3a€MO/Iii OIUH 3 OJTHUM.

brnusbko 6 MiNbSpAIB NM0/IeH BUKOPUCTOBYIOTH ColialnbHl Mepexi. Kpim
TOT0, ChOTOJIHI IHTEPHETOM KOPHUCTYIOThCS MpUOIU3HO 6,4 Minbsapaa aoaei. L
CTaTUCTUYHI JIaHI € JI0Ka30M 3pOCTAIYOro JOMIHYBaHHS LU(POBUX Menia i
COILIIAJIBHUX MEPEX Y MOBCAKICHHOMY JKHUTTI.

OnnaitH-KOMYHIKaIligd Hajgaida JIoAiaM  1HQopMalliio, S[Ky paHiiie
HEMOJIUBO Oyno oTpumatu. lle migBuimio 00i3HAHICTh B pEaIbHOMY PEKUMI
qacy Mpo Te, 0 B1IOYBAETHCS B IHIIUX YaCTUHAX CBITY.

Pexiama 1 pi3HI MPOJYKTH TPAHCIIOIOTHCS Ha TUIaTGopmax COLiabHUX
MEpeX 3aBASKA 30UIBIICHHIO KITBKOCTI KopucTyBauiB. ChOrojiHI KOMIAHIi
MOKJIAAI0THCS Ha COIMEPEK ISl T1BUIIEHHS BII3HABAHOCTI OPEHITY, a TaKOX
JUTsl TPOCYBAHHS Ta MPOJIaXy CBOET Mpoaykiii. Opranizanii MOXKyTb 3BEPTATHCS
JI0 KJIIEHTIB HE3aJIKHO BiJl reorpaiyHUX KOPIOHIB.

CoulanbHl Mepexi CTBOPWIN Y KOPUCTYBAUlB BIAUYTTS, 110 BOHU MArOTh
JUIUTHUCS BCIM, IO pOOJIATH: BiJl 3aMOBJIEHb y PECTOPaHi 10 KOHUEPTIB Ta KHUT,
SKi BOHM 4YHWTalTh. [lO3UTHBHA CTOpOHA IBOTO — MH OTPUMYEMO OLIbIIE
iH(popmMarllii npo pi3HI LiKaBl sl Hac peul. HeraruBHa — nroAM CTalOTh
3aJIeKHUMU BiJ IMyOJTiKaIlii MOMEHTIB CBOTO KUTTS Ta OakaHHS MOKa3yBaTH iX
KpalMu, Hi>K BOHH € HacIpaB/i.

BmuuB  comianbHMX ~MEpEX COPUYUHUB TOSIBY HOBOTO  KAHPY
CHUJIKYBaHHSA, y SIKOMY PO3MOBH BIJOYBAaIOThCS IIBUIKO, a 1H(MOpMAIS JETKO
NEePEAETHCS.

3aie)Ho Bij KaTeropii ocio, 3 IKUMU BEIEThCS CIUIKYBaHHS 1 B3aEMOJTis
y COLIIAIbHUX MEPekax, KIacu(pIKyIOTh Pi3HI CTUJI CHUIKyBaHHS.

Kopomxi nosioomnenns. Binxin BiJi HEOOMEXKEHOI KIJIBKOCTI CUMBOJIB Y
TEKCTOBHX MOBIAOMICHHSIX y 2000-x pokax [0 ChOTOAHI, KOJHM NPUMIPOM
comianpHa mepexka X (TBiTep) M03BOJIsIE CTBOPUTH JOMHUC 13 MaKCHUMAaJIbHOIO
noBxkuHO Jumie 280 cumBodiB. IloBiOMJIEHHSI CTald KOPOTIIMMHU Ta
JAKOHIYHIIMMU. [HII ramy3i KOMyHIKallii TaKoXX aJanTyBajluCs JO0 TaKOro
OOMEKEHHS KOHTEHTY: HANpUKIaJ, CKOPOUYEHI poOOYl HOTATKH, CKOpPOUEHE
aKaJieMiuyHe CIUJIKYBaHHS MDK CTyJEHTAaMH Ta BUKIAJa4aMH Ta CKOPOYECHI
MOBIJJOMJICHHS B PEKJIaMi.

Heginomposani e3acmooii. ComiaabHi Mepexi Ta B3a€EMOJIS B IHTEPHETI
CTBOPIOIOTH 3aBICY MK TUM, XTO BIATPABJISIE MOBIJOMIIEHHS 1 TUM, XTO OTPUMYE
fioro. B3aemonii Ounbliie He BiIOYBalOThCS Biu-Ha-BiY, 1 1€ MOXE MPU3BECTHU 10
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He(DIbTPOBAHUX PO3MOB, OCKIIBKHU JIIOJU BITUYBaIOTh, 1110 MOKYTh CKa3aTH IO
3aBroJIHO 0e3 Oyb-sSKUX HACIIAKIB.

Tigpxu ma cmatinu. BUKOpUCTAaHHS CMaWIiB JJIsl 1TIOCTpallli MHChbMOBOTO
noBiioMiieHHss abo GIF-300pakeHb 11 BUpa)X€HHsI peakilii MOXe 31aTHCS
CMIITHUM 1 O€3HEeBMHHUM. YacTo XO04YeTbCs MPOCTO BIAMOBICTH MaJIEHBKOIO
KapTUHKOIO a0o0 3ab0aBHOIO (oTorpadicro, IO PyXaeThCs, HDK AyMaTH Haj
CJIOBECHOIO BIJMOBIII0. A IIIe Takl peakiiii MOXYyTh HECTH HEOJHO3HAYHICTH
MIATEKCTY 1 IPU3BOJIUTH 10 HEMOPO3YMIHHS y CIIJIKYBaHHI.

Bipycni nosioomnenns. lllBuaka ta mpocta kHomnka «IlogimuTrcs Ha BCiX
mwiatrpopmMax comiadbHUX MEpeX TMpu3Bena A0 (EHOMEHY «BIPYCHOCTD.
IToBiTOMIECHHSIMH, BIJIEO Ta IHIIMM BMICTOM MO>KHA JIETKO OOMIHIOBATHUCS MIXK
maTGopMaMu 3 MUTbIMOHAMM JIFOAEH MPOTITOM JIEKITbKOX XBUJIUH.

Cmeopenns cninoHom. BUKOPUCTOBYIOUM COIlalibHI MEpexi, Oyab-XTO
MOKE€ CTBOPUTH LIy CHUIBHOTY, HaBITh HE ONMUPAIOYUCh HI Ha 1JI€i, HI Ha
koHuenuii. Hampuknag Instagram-sifiie — ¢oTO 3BHYAMHOTO KypsSiYOTo SIAIIS,
ommyOJIiIKOBaHE B cCoIiaibHI Mepexi Instagram, sike cTano riao0aJbHUM
dbenomenom Ta IHTepHerT-memom. lls myOmikarisi cTana HaWMOMYJSIPHIMIOO
nyOJikalfiero B Mepexi Instagram Ta HalmomyJsIpHIIIO 3 yciX MmyOuiKalliid Ha
Oyb-sSKHUX OHJIalH-Meia maTdopmax B ictopii (puc. 10).

world_record_egg @

,.oi’v

Q6eo0MNH QQ38MINH YV 27,3 TIAE]

Pucynok 10— [HcTarpam-siiie

3aBAsSKA PO3BUTKY COIAJbHUX MEPEX KOMMaHisIM Oiibllle HEe MOTPIOHO
3BEpTaTUCA JO CHOXXKMUBAYiB dYepe3 Takl 3aco0u MacoBoi iHQopmarii, sk
TeJeKaHalu, KypHAJIM 4d Ta3eTd. bpeHau Temep MalTh NPSMUNA AOCTYH 0
KJIIEHTIB 4Yepe3 COliaJIbHI MEpeXi, BOHU MOXKYTh Ha0araTo IMIBHUAIIE TOYHO
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BU3HAUYaTH MOTPEOM KIIEHTA Ta BIAMOBIIHUM YMHOM pearyBaTd 1 MPOMOHYBAaTH
CBill MPOJYKT HANPSAMY CHOKUBAUY.

PiBHI CIVIKYBaHHS Y COLiAJIbHMX MepeKax

XpecTtoMariitHa Teopiss KOMYyHIKallli BA3Ha4Ya€ YOTUPH PiBHI CIILJIKYBaHHS:
BHYTPIITHBOOCOOUCTICHE, MI)KOCOOUCTICHE, TPYIOBE Ta MAaCOBE.

Buympiwnvoocobucmicne CiiKyBaHHS — 11€ CIUIKYBaHHS OCOOH 3 cCaMUM
cobo10, Mmidxcocobucmicne — MK JIBOMa ab0 OlIbIIE JIOJBMH, 2pynoge — MIXK
YJIeHaMU TPYIHU, a Macoge — 1ie CIUIKYBaHHS 3 BEJIHKOIO ayIUTOPIEI0 uepe3
3acobu MacoBoi iH(opMalii uM iHm 3acodbu komyHikarii. CorianbHi Mepexi
3apOTIOHYBaId  ceOe SK  IHCTPYMEHT, IO TIOE€JHYE MIXKOCOOHMCTICHE
CHIJIKYBaHHSI Ta CHUIKYBaHHS 3 JIPy3SMH, CIM'€l0, KOJEramu, 3HAHOMUMHU Ta
BCiMa 1HIIMMH JIIOIbMU.

Pieni cninkyéanns y cOUIAIBHUX MepeXax MOKHa KiIacu(iKyBaTH
3aJIeKHO B1J] BIJJAJICHOCTI YU CIIOPITHEHOCTI JIFOCH: OJIM3bKe, MPUSTEIbChKE Ta
poboue.

Pisenv 1 — 6auzvke — 6au3bki Ta pigHi. ComianbHI MEpexki CTaloTh BCE
OUIBIII TOMYJISIPHUM CIIOCOOOM 3alTUIIATUCS HA 3B'S3KY 3 OJU3bKUMU, OCOOIMBO
TUMH, XTO KUBE JAJIEKO OJNH BiJ] OJTHOTO.

CrinikyBaHHS 3 HAMOMMKYMMHM JIIOJIBMH Y COI[IAJIBHUX MEpekax Yy
OUIBIIOCTI Jro/Iel abcomoTHO Biikpute. Ha 11boMy piBHI CHUIKYBaHHS MO>KHA
JTITUTHACS ~ CBOIMH  €MOIlSIMHM, pPO3MOBiaTH MPO OCOOMCTI ToAll Ta
BUKOPUCTOBYBATH BCI JOCTYIIHI 3aCO0M KOMYHIKAIIii.

Pigenv 2 — npusmenvcoke — npy3i. 3a I10MOMOI0I0 COLIIAIBHUX MEPEXK MU
MO>KEMO 3HAHOMWTHCS 3 HOBUMH JIFOAbMH, MIATPUMYBATH 3B'SI30K 13 CTapUMH
npUATENSIMU, OOMIHIOBAaTHUCS 1H(GOpPMAIIIEI0 Ta IIITUTUCS MOMEHTAaMU 31 CBOTO
KUTTA. Y CIUIKYBaHHI 3 MPUATESIMU € IPYXHINA BIITIHOK, MOKHa OOTOBOPHUTH
CHUIbHI 1HTEPECH, PO3MOBICTH NPO HOBE X001 Ta MOMUIUTHCS YIIOOJIECHOIO
nicHero. Bij Takux moiei MoXHa OTPUMATH MIATPUMKY Ta JJOTIOMOTY.

Pigenv 3 — poboue — pobGota Ta 6i3Hec. CmiJIKyBaHHSI 3 KOJIeTaMHU y
COIIIAJIBHUX MEpEeKax MOXKE CTaTh eQPEKTUBHUM CIIOCOOOM TOKpAIEHHS
BHYTPILIIHBOTO CIUJIKYBaHHS Ta CHIBPOOITHUITBA. AJle i1 LBOrO Kparie
BUOpaTH MpaBWIbHY COLIAJbHY KOMYHIKaliiHy IuatdgopMmy, OpaTH aKkTUBHY
y4acTh B OOTOBOPEHHSIX, JUIUTHUCS I[IHHUM Ta KOPUCHUM KOHTEHTOM, PO3BUBATH
MOYYTTS] KOMaH/IU, CITyXaTH CITIBPO3MOBHHKA.

VY chinkyBaHHI 3 Kojeramu Ta Oi3HEC-apTHEpaMU MU JIOTPUMYEMOCS
npodeciifHoro ToHy. 3aMicCTh HOBUH PO HOBI X001 AiTel abo perent CMavHoi
Beuepl Kpaile 0OMiHIOBAaTUCS KOPUCHOIO 1H(OpMAIli€I0 Ta BUPIIIYBaTH poOoUi
nutandsa. ColiaiabHl MEpexki B IIbOMY BUITQJIKY € BIIMIHHUM 1HCTPYMEHTOM JIJIsi
CHiBIpalll Ta PO3BUTKY mnpodeciiHux 3B's3kiB. OpHak, KOJErw 4YacTo
CHUIKYIOTHCS BIJIKPUTO, BUKOPUCTOBYIOUM KyMEIHI KQPTUHKH 1 HABITh €MOJ31 i
B I[bOMY HEMA€ HIYOTO MOTAHOTO.
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Topic 2. Communication in social networks and messengers

Social media has had a much greater impact on modern human
communication than could have been imagined even a decade ago. Information,
ideas, experiences, personal and professional messages are exchanged through
social media. Social media is a powerful means of communication, a collection
of online platforms for sharing information and communicating with an online
community through posts, comments and interactions with each other.

About 6 billion people use social media. In addition, approximately 6.4
billion people use the Internet today. These statistics are evidence of the
growing dominance of digital media and social networks in everyday life.

Online communication has provided people with information that was
previously inaccessible. This has increased real-time awareness of what is
happening in other parts of the world.

Advertisements and various products are broadcast on social media
platforms due to the increase in the number of users. Today, companies rely on
social media to increase brand awareness, as well as to promote and sell their
products. Organizations can reach customers regardless of geographical
boundaries.

Social media has created a feeling among users that they have to share
everything they do: from restaurant orders to concerts to books they read. The
positive side of this is that we get more information about various things that
interest us. The negative side is that people become addicted to publishing
moments of their lives and the desire to show them embellished than they really
are.

The impact of social media has led to the emergence of a new genre of
communication in which conversations are fast and information is easily
transmitted.

Depending on the category of people with whom communication and
interaction are carried out on social media, different communication styles are
classified.

Short messages. The shift from unlimited text messages in the 2000s to
today, where social media platforms like Twitter allow for a maximum of 280
characters. Messages have become shorter and more concise. Other areas of
communication have also adapted to this content limitation: for example,
shortened work notes, shortened academic communication between students and
professors, and shortened messages in advertising.

Unfiltered interactions. Social media and online interactions create a veil
between the sender and the receiver. Interactions are no longer face-to-face, and
this can lead to unfiltered conversations because people feel they can say
whatever they want without any consequences.

GIFs and emoticons. Using emoticons to illustrate a written message or
GIFs to express a reaction can seem funny and innocent. Often, it's tempting to

83



just respond with a small picture or a funny moving photo rather than thinking
through a verbal response. And such responses can carry ambiguous
connotations and misunderstandings in communication.

Viral messages. The quick and easy “Share” button on all social media
platforms has led to the phenomenon of “virality.” Messages, videos, and other
content can be easily shared across platforms with millions of people within
minutes.

Creating communities. Using social media, anyone can create an entire
community without even relying on ideas or concepts. For example, the
Instagram egg is a photo of a regular chicken egg posted on the social network
Instagram that became a global phenomenon and an Internet meme. This post
became the most popular post on Instagram and the most popular post on any
online media platform in history (Fig. 10).

world_record_egg @

.’!:.

QeoMnH Q38MNH YV 27,3 TIL,

Figure 10 — Instagram-egg

Thanks to the development of social networks, companies no longer need
to reach consumers through mass media such as TV channels, magazines or
newspapers. Brands now have direct access to customers through social
networks, they can much more quickly accurately determine the needs of the
customer and respond accordingly and offer their product directly to the
consumer.

Levels of communication in social networks

The classical theory of communication defines four levels of
communication: intrapersonal, interpersonal, group and mass.

Intrapersonal communication is communication between a person and
himself, interpersonal - between two or more people, group - between members
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of a group, and mass - is communication with a large audience through the
media or other means of communication. Social networks have proposed
themselves as a tool that combines interpersonal communication and
communication with friends, family, colleagues, acquaintances and all other
people.

Levels of communication in social networks can be classified depending
on the distance or kinship of people: close, friendly and working.

Level 1 — close — close and family. Social networks are becoming an
increasingly popular way to stay in touch with loved ones, especially those who
live far from each other.

Communication with the closest people in social networks is completely
open for most people. At this level of communication, you can share your
emotions, talk about personal events and use all available means of
communication.

Level 2 — friendly — friends. With the help of social networks, we can meet
new people, keep in touch with old friends, exchange information and share
moments from our lives. There is a friendly tone in communication with friends,
you can discuss common interests, talk about a new hobby and share your
favorite song. You can get support and help from such people.

Level 3 — working — work and business. Communicating with colleagues
on social networks can be an effective way to improve internal communication
and cooperation. But for this it is better to choose the right social
communication platform, take an active part in discussions, share valuable and
useful content, develop a sense of team, listen to the interlocutor.

In communicating with colleagues and business partners, we adhere to a
professional tone. Instead of news about new hobbies of children or a recipe for
a delicious dinner, it is better to exchange useful information and solve work
issues. Social networks in this case are an excellent tool for cooperation and
development of professional relations. However, colleagues often communicate
openly, using funny pictures and even emojis, and there is nothing wrong with
that.
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Tema 3. Pe3rome Ta CV

IlJo maxe CV. Cxopouenns CV Bix naTtuHChKOro curriculum vitae
JOCITIBHO MEPEKIIATAETHCS 3 TATHHUIN K )KUTTEBUN TTUISIX.

B Garatbox kpainax CV Tta Pe3toMe BiJpi3HSIOTHCA 32 OQOPMIICHHSM,
CTHJIEM HaAIMCaHHS Ta JeTajizali€eo indhopmariii.

['omoBHA BIAMIHHICT MK HUMH Y ToMy, 0 CV MICTUTh JeTajbHIIIY,
nopiBHAHO 3 Pestome, iHdopmalio mpo KaHAMIaTa 1 MOXKE MaTd BiJ ABOX JIO
necsaTy cTopiHok dopmaty A4, a 9acoM 1 OLTbITe, OCKUTBKH HEMAa€e MPUIHATOTO
oOMexeHHsI 3a po3MmipoM. Takuil JOKIagHUN OMHUC MOTPIOEH HE 3aBXKJU, BIH
noTpiOCH, HaNpUKiIad, y BUMNAIAKY TMOJAHHS Ha BaKaHCIl JJI1 HAyKOBIB YH
KYPHAaJICTIB a00 JTOCHITHHKIB.

Il]o maxe Pe3tome. ]I 6araThoX MpailiBHUKIB, pOOOTO/IABIIB Ta HABITh
HR xonuentyansHa pi3aunsg Mix Pesiome Ta CV crama po3muToio Ta
HeviTKoro. Tak 1 B YKpaiHi, Ciyl0oud CBITOBUM TpPEHJAM, MO XTO 3HAE IPO
pi3auIo. BinOyBaeThes yHiBepcaltizallisi po3noBiai mpo cede 1 CBi JOCBII Ta
BMiHHS, Pe3toMe cTtaroTh kopoTmmmu. KaHauaaTu Ha Ty 9 IHITY TOCamy, IO
BaKaHTHA, PO3TJIAAIOTHCS HacaMIiepe/l He K MEePCOHM, a sIK YaCTHHA 3arajibHOi
TPyIU TiJ CIUIBHOI Ha3BOIO «IIEPCOHAI.

B rtakiéi cutyarii migbopoMm mepcoHaly Ha 3aMOBJICHHS 3aliMarOThCS
MePEBAXKHO PEKPYTEPH, K1 IIYKaIOTh B IHTEpHET pe3roMe 3a MOTPIOHUMU IS
poOOTH 3A1I0HOCTSIMU, 3a KJIIOYOBUMHU CJIOBAMH, 1 HE OCOOJIMBO MPUILISIOTH
yBary IpYropsTHAM JETaIsM Ti€l UM iHIOT KaHTIUAATYPH.

PoGoTonaBiii 4yacto BUMararTh JETalli30BaHE «PO3TOPHYTE PE3IOMEY.
3BICHO IiJT I€TallI30BaHUM PO3ropHyTUM Pe3tomMe BoHU MaroTh Ha yBasi «CV» i
YEKarOTh BiJl KaHIUAATIB JOKJIQJIHUA OIKC BaIIOro >KUTTEBOTO IUISIXY, OCBITH,
BMiHb 1 0COOMCTUX sIKOCTEH. AOO X HaBMaku, poOOTOIABEIb OYIKY€E OTPUMATH
KOPOTKE JIAKOHIYHE, ajieé 3MICTOBHE pe3loMe 1 BiApa3y BiAKiIaaae yoOiK Taki, siKi
MICTATh 0araTo TEKCTy Ta 3aiMarOTh 32 PO3MIPOM OLIBIIIE OJIHIET CTOPIHKH.

Tomy, y BuTIagKax, KOJIM BU MPETCHAYETE HA BaKaHCIIO B YKPATHCHKIN 4u
3apyO1’KHIM KOMIIaHii, CepIly BapTO YTOYHUTH, [0 cCaMe OYIKY€ MOOAYUTH Balll
noTeHIIHUN podoTonaselb — Pe3tome un CV, He3anexHO BiJl TOTO, K BIH 1€
Ha3WBaE.

s Toro, mo0 po3yMiTH 1 OpIEHTYBAaTHUCh B 0coOIMBOCTIX Pestome Ta
CV, neperisHpTe iX MOPIBHAIBHI XapaKTePUCTHKH, MojaHi B Tabmuii 4.
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Ta6auus 4 — lopiBusinua Pe3ome Ta CV

XapaxkrepHi
APAKTEPH Pe3rome cv
BiIMiHHOCTI
[I{o o3Hauae 3 ¢paHily3bK0i MOBH résumeé AoOpeBiaTypa JiTep BiJl
TEPMiH NIEPEKIIATIAETHCS K JaTHHCBKOTO curriculum

«CKOPOYEHHM BUKJIA

vitae /ko rikjolom'vi:tar/ mo
MIEPEKIATAETHCS K
(OKUATTEBUH TILIAX)

Jle nommpena
Ha3Ba

[Tomupeno y CniostydeHux
[lIratax Amepuku Ta
AHTJIOMOBHIM yactuHl Kanaqu.
HagiTh sk1110 MaroTh Ha yBasi
CV, Bce 01HO Ha3UBAIOTh
Pesrome

[Tommpeno y 3axinHiit
€Bpori Ta (HpaHKOMOBHIN
yactuHl Kanaan.

VY Cnonyuenux IllTatax
Awmepuku TepMin CV
3aCTOCOBYETHCS JIUIIE Y
ray3sX MEIUIIMHA Ta HAyKU

Po3mip Tekcty

OnTuManbHO OJTHA CTOPIHKA
Tekcty dhopmary A4

Hemae obmexxenHs y po3mipi

Sxa iHdopmartis

Brocutbcs iHpopMaliis 1 J1aHi,

Bnocurbcs Best indopmartis 1

BHOCUTHCS 10 CTOCYIOThCS caMe TIeT JIaH1 Tpo Baill podeciitHuit
1ocaju, Ha SIKY BU Ta HaBITh KUTTEBUM ILIAX,
IPETEHYETE, A TAKOXK PO BCi MicIs Bamoi poOoTH,
HAaBUYOK, BaXKJIUBHUX IJIS 11 HaBYaHHS, M1IBUIICHHS
OTPUMAaHHs KBaMiQikarii — e HUPOKHi 1
JIOKJIQJTHUM OTHC
Crpykrypa KonrtakTHa iH(popMaItis KonrakTHa iH(pOopMaItis

Hocsinx pobotu
OcaiTa

JonatkoBa iH(popMalis

Ocsgirta
Haropoau ta npemii
Hucepraris

JlocBig mOCITI JTHULIBKOT
poboTn
JlocBing pobotu

JlocBia BUKJIagaHHS
[TyGnikarrii Ta mpe3eHTarrii
VYyacTp y oprasizamisx
[TozaaynuropHa JTisSIbHICTh
Pexomenmari
BHocUTBCS Takox Oyib-sKa
JOIITbHA 1H(pOpMAITis, SKa
Ha BaIll TOTJISIT IOTIOMArae
1 IKPECIUTH BaIlli
npodeciitHi JoCATHEHHS
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Cranicts 1 ITocTiiiHO 3MIHIOETHCS Craye 1 He 3MIHIOETHCS,
HE3MIHHICTH 3QJICKHO BiJ BaKaHCIi, Ha AKY TOMY, IO NpaliBHUK HE
MPETEHAYETE. KaHI[I/II[aT MOXKC 3MIHUTHU CBOE€ MUHYJIC.
BKA3Y€ TLUIBKH Te, 110 [ToTpibHO JICTAJILHO OIHCY-
MOTPIOHO I KOHKPETHOT BaTH IICPIOJ HABTAHHS,
MOCA/IH, & PELITY MOYKHA BKa3aTH BCl MICIIA pq60TH 3
HaBITh HE BKa3yBaTH. SKIIO AOKIIaAHIM H'ep CTIKOM
MIPAIiBHUK € CTICMITICTOM y BalllMX 00OB'13KIB Ta
JEKUTBKOX chepax, TO IMIIKOM AOCATHEHD.
: CV moxe nuiiie
HOPMAaJILHO MaTH JICKiIbKa
. JIOTIOBHIOBATUCSI HOBUMH
PE3IOME 3 KO)KHOlv 31 JTOCSITHEHHSIMU, 3/I00YTTSIM
CHCIIATEHOCTCH HOBOTO JIOCBITy, HABUYOK,
JTUTIJIOMIB, Y4acTi y
KOH(EepeHIisIX TOIIO0
Komy Pexpyrepu, kagposuku, HR- CrenianicTu 3 By3bKO
npu3HaYeHe/Ha CHEIIaJIICTH, 1110 MAlOTh HaIpaBJICHUM (axoM,
KOT0 cnpaBy 3 OarateMa Pestome | mpodecionanu y Oynb-sxii
po3paxoBaHe 10/I0 PI3HUX BaKaHCIH cdepi, YieHH TpUUMaIbHUX

KOMICIH, YWICHH Xypi pI3HUX
KOHKYPCIB

Yac, HeoOX1THUHI
IS
O3HANOMJIEHHA

TpuBasicTh 03HAMOMIIEHHS BiJl

KUTBKOX JIECATKIB CEKYH/I J10

XBUJIMHU Yacy. SIK mpaBHIIO 11e
MOOKHUN TTEPErJIsi]i 3 METOIO
nomyky B Pestome Toro, mo

Xo04e MmodayuT poObOTOAaBEIIb

(ocBita, 1OCBiA poOOTH,
HABWYKH, TaTy3b JISJILHOCTI
TOIIO)

Hemae Higkux pamoxk

[Ipu3HauenHs

IIpuBepHyTH yBary 10 cBO€1
KaHJIUJATypH 1 IKOMOTa
KOPOTIIIC Ta TOYHIIIIC
BUCBITJIATHA HABUYKH Ta JOCBIJ
po0OOTH, BKa3aTH BC1 BaXKJIUBI
MOMEHTH Kap’epu, HE0OXiTH1
IS €1 BaKaHCli

[ToBHO 11 BUUEPITHO MOKA3aTH
JTOCSITHEHHS IPOTATOM BCiX
€TalliB BaIlIoro
npodeciitHOro mIIsAXYy:
OCBITY, TOCBiJl, CTAHOBJICHHS
K TpodecioHaa, 0COOHUCTI
nmocsarHeHHs. PoboToaBelp,
mo uyntatume CV, mae
3pO3YyMITH, 1110 BH 32
JIFOJIMHA, SIKWI BU CIIEI[IAJIICT,
PO3KPUTH XapaKTep 0coOU Ta
3pOOUTH BUCHOBKH IIPO
MOTEHITIaNT K (axiBIs
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[Topsimok Ta 3BOPOTHUN MOPSIAOK [Topsimok BUKIATy MOJIM —
4acoBl paMKHU CHyBaHHS: TIOYNHAETHCS 3 XPOHOJIOT TUHHM
BUKJIATY OCTaHHBOT'O MiCIIs poOOTH Ta
3aKIHYY€ThCS HABUAHHIM

®opmaTtyBaHHA | BUKOPHUCTOBYIOTBCS CIIMCKH, Maiixe HIKOJIH HE

TEKCTYy Ta BU/IICHHS, MapKyBaHHS, BUKOPUCTOBYETHCS
oopMIIEeHHS MiIKpECICHHS, 100 BUJIIJICHUH CIIMCOK. Bukias
PUBEPHYTHU yBary J0 Ti€i YU | TEKCTY Harajye po3noBijib

1HIo1 iHdopMmarrii Ta BiJI TIEPIIIOi 0OCOOH

HAWBAKJIMBIIINX JaHUX

OcHoBHI BUMoOrH 110 Pe3rome:

- Cmucnicms. 3a po3MIpOM TEKCTY 1]IeajibHE PE3IOME HE Ma€ MEePEBUIIYBaTH
OJIHY CTOPIHKY TeKCTy opmary A4.

- Ogpopmnennn. Texct Pe3tome nmuiieThcs AUIOBUM cTWieM. AO3amu B
TEKCT1 (hOPMATYIOThCS MO PO3ALIAX, BUPIBHIOBAHHS HAJPYKOBAHOIO TEKCTY IO
HIUPUHI CTOPIHKHU, ApykKapchbkuil mpudt nepeBaxxHo Times New Roman um
Avrial, Oe3 3aiiBuX meTaei.

- I'pamomnuicms. O60B’s13K0Ba TepeBipka Ha MOMUIKH. JlaiiTe mpounuTaTu
TOTOBUM TEKCT Jpy3sM uu 3HaiomuM. [lepes BinnpaBieHHsM a00 MmyOITiKaIi€eo
Ha caiTi, yBaKHO TiepeBipTe cBoe Pestome. Skmo y Tekcti Pestome moMmiiku —
e MOXE CBIIYUTH TPO Bally OE3BIANOBIAAIBHICTh, HEYBAXKHICTD,
HEOCBIUEHICTb, a 1€ TOTaHO XapaKTepU3ye Bac sl MOTEHIIMHOTO pOOOTOIaBIIS.

- Tounicms. Ko BHUKOHY€TE€ OINHKC MEpIOAIB HaBUYaHHA, pOOOTH UM
CTa)XyBaHHsI, BAKOPUCTOBYITE MPOCTi Ta KOPOTKI (POPMYJIIOBAHHS, BOHU MalOTh
OyTu onHO3HAuHI 1 To4Hl. Kosmu BKa3zyeTre yacoBl MPOMIKKH, 3a3BUYail TaBHIII
MOJIii 3a3HAYAIOTHCS 3 TOUHICTIO 10 POKY, @ HEAaBH1 — 3 TOYHICTIO JIO MICSL.

- locmogipnicmyp. Y cBoemy Pe3tome nuiiTh TUIbKM npasay. He Buramyiite
TOTO JIOCBIJly UM BMiHb, IKMX Yy Bac HacHpap/l HeMae. 3a MoTpeOu MPUKPACUTH
CBOT JIOCATHEHHS YM BMIHHS JOTPUMYHTECH TPUHITUITY PO3YMHOI JIOIIILHOCTI.

- lopeunicms. Pe3tome mae OyTH JOPEYHUM JIO OTOJIOMICHOI BaKaHCIi.
Kopuryiite cBoe Pe3tome BiamoBimHO g0 OakaHOi BakaHCIi. 3BakaiiTe Ha Ti
aCmeKTH, 10 NMpHUTaMaHHI BaM Ta SKI MOTPIOHI NI akTyaiabHOI BakaHcii. He
OMmHCyHTEe Oarato mpo Te, 1o He Oyae MoTpiOHMM Ha HOBIii poOOTI.

3a3Buuaii Pestome Mae maky cmpykmypy:
- Ocobucrti Ta konTakTHi aani. [1Ib, nata HapoKeHHs, HOMEp TenedoHy Ta e-
mail.
- OcgiTta. Ha3Ba HaB4abHOTO 3aKiady, CIEHiaIbHICTh, PIBEHb 1 CTYIIHb OCBITH,
JlaTa MOYaTKy Ta 3aKIHYCHHs HaBYaHHS a00 MOTOYHUHN KypC.
- JlocBin poooru. Ilonepenni micis podotu. KopoTko 000B'SI3KH, TOCATHEHHS,
JaTy TIOYATKy Ta 3aKiHYEHHS pOOOTH, a TaKOK MOBHY HA3BY IiANMPUEMCTBA.
- pakTuuni HaBuuku. HaBuuku, 3HAHHS, BMIHHS, BOJIOJIHHS 1HO3EMHUMU
MOBaMH, JIOCSATHEHHsI, TepeBaru Ta iHIma iHdopMallis, sKa Ha Ball TOIJISIA
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BiNMoBiae Oaxaniii BakaHcii. He 3a0yBaiiTe BkasyBaTw MPaKTUYHUN JOCBIA

poOoTH 3 mporpamMamMu, JOKYMEHTaMH, JIFOJbMH, 00JIaHAHHSM Ta iHIIIE.

- JonarkoBa indopmaniss (ocoducti gocsirHeHHsi). OcoOHCTI SKOCTI,

HAroOpoH, MEPEeMOTH, TParHeHHs, IPUHIIUITH, 3aXOIIJICHHS Ta IHTEPECH.

- baxkana mocajaa Ta piBeHb 3apmiaTtu. BraxiTe Ha3By Mmocaad, Ha SIKy BH

npeTeHayeTe, 0e3 CKOpoueHb 1 abpeBiaTyp. BkaxkiTh o4iKyBaHy OILIATy.
[ToTpiOHO 30epiratu 4eproBiCTh, 3aIPOIIOHOBAHY B CTPYKTypi Pestome.

Toni HaiiBaxknuBima iHpopmarris itume B Pestome nepimoro.

Topic 3. Resume and CV

What is a CV. CV is an abbreviation of the Latin word curriculum vitae,
which literally translates from Latin as a life path.

In many countries, CV and Resume differ in design, writing style and
detailing of information. The main difference between them is that CV contains
more detailed information about the candidate than Resume and can have from
two to ten pages of A4 format, and sometimes more, since there is no accepted
size limit. Such a detailed description is not always needed, it is required, for
example, when applying for vacancies for scientists or journalists or researchers.

What is a Resume. For many employees, employers and even HR, the
conceptual difference between Resume and CV has become blurred and unclear.
So in Ukraine, following global trends, few people know about the difference.
There is a universalization of stories about yourself and your experience and
skills, Resumes are becoming shorter. Candidates for a particular vacant position
are considered primarily not as individuals, but as part of a general group under
the common name of “personnel”.

In such a situation, recruitment, on-demand, is mainly carried out by
recruiters who search the Internet for resumes by the skills required for the job,
by keywords, and do not particularly pay attention to the secondary details of a
particular candidacy.

Employers often require a detailed “detailed resume”. Of course, by
detailed detailed resume they mean “CV” and expect candidates to provide a
detailed description of your life path, education, skills and personal qualities. Or
vice versa, in the opposite cases, the employer expects to receive a short,
concise, but meaningful resume and immediately puts aside those that contain a
lot of text and take up more than one page.

Therefore, in cases where you are applying for a vacancy in a Ukrainian
or foreign company, it is first worth clarifying what exactly your potential
employer expects to see - a Resume or CV, regardless of what he calls it. In
order to understand and navigate the features of a Resume and CV, review their
comparative characteristics presented in Table 4.
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Table 4 — Comparison of Resume and CV

Characteristic
differences

Resume

CV

From French, résumé
translates as "abbreviated
summary"

An abbreviation of the
letters from the Latin
curriculum vitae
/ka rikjulom'vi:tai/
which translates as
"course of life"

Where is this term
common?

Common in the United
States and English-
speaking Canada. Even if
they mean CV, they still
call it a Resume

Common in Western

Europe and French-
speaking Canada.

In the United States, the

term CV is used only in

the medical and scientific

fields

Text size

Optimally, one page of
text in A4 format

There is no size limit

What information is
included

It includes information
and data related to the
specific position you are
applying for, as well as
the skills important to
obtain it

It includes all
information and data
about your professional
and even life path, about
all your places of work,
education, and advanced
training - this is a broad
and detailed description

Structure

Contact Information
Working experience
Education

Additional Information

Contact Information
Education
Awards
Thesis
Research Experience

Working Experience
Teaching Experience

Publications and
presentations

Affiliation
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Extracurricular Activities
References

Also include any relevant
information that you feel
helps highlight your
professional
achievements

Permanence and
immutability

It constantly changes
depending on the
vacancy you are applying
for. The candidate
indicates only what is
required for a specific
position, and the rest can
be left out. If the
employee is a specialist
in several areas, then it is
quite normal to have
several resumes for each
of the specialties

Permanent and
unchanging, because an
employee cannot change
his past. It is necessary to

describe in detail the
period of study, indicate
all places of work with a

detailed list of your
duties and achievements.

CV can only be
supplemented with new

achievements, gaining
new experience, skills,
diplomas, participation in
conferences

Who is it intended for or
for whomis it intended

Recruiters, HR
professionals, HR
specialists dealing with
many resumes for
various vacancies

Specialists with a
narrowly focused
specialty, professionals
in any field, members of
admissions committees,
members of juries of
various competitions

The time required for
reading

The duration of the
review is from a few tens
of seconds to a minute.
As arule, it is a cursory
review in order to find in
the resume what the
employer wants to see
(education, work
experience, skills, field
of activity, etc.)

There are no restrictions

Appointment

Draw attention to your
candidacy and highlight

Fully and
comprehensively show

your skills and work

achievements during all
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experience as briefly and stages of your

accurately as possible, professional journey:
indicating all the education, experience,
Important career points professional
necessary for this development, personal
vacancy achievements. The
employer who will read
the CV must understand

what kind of person you
are, what kind of
specialist you are, reveal
the character of the
person and draw
conclusions about your
potential as a specialist

Presentation order and Reverse order of The order of events is
time frame succession: starts with chronological
the last place of work
and ends with education

Text formatting and Lists, highlighting, A bulleted list is almost
design labeling, and underlining | never used. The text is
are used to draw presented in a first-
attention to particular person narrative

information and the most
important data

Basic requirements for a Resume:

- Conciseness. In terms of text size, an ideal resume should not exceed
one page of A4 text.

- Formatting. The text of the Resume is written in a business style.
Paragraphs in the text are formatted by sections, the printed text is aligned along
the width of the page, the font is preferably Times New Roman or Arial, without
unnecessary details.

- Literacy. Mandatory error checking. Let your friends or acquaintances
read the finished text. Before sending or publishing on the site, carefully check
your Resume. If there are errors in the text of the Resume, this may indicate
your irresponsibility, inattention, ignorance, and this does not characterize you
well for a potential employer.

- Precision. When describing periods of study, work or internship, use
simple and short wording, they should be unambiguous and accurate. When
specifying time periods, it is common to indicate older events to the nearest
year, and more recent events to the nearest month.
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- Reliability. Write only the truth in your resume. Do not invent
experiences or skills that you do not actually have. If you need to embellish your
achievements or skills, follow the principle of reasonable expediency.

- Relevance. The resume should be relevant to the advertised vacancy.
Adjust your resume accordingly for the desired vacancy. Consider those aspects
that are inherent in you and that are needed for the current vacancy. Do not
describe too much about what will not be needed in the new job.

Typically, a resume has the following structure:

- Personal and contact information. Full name, date of birth, phone
number and e-mail.

- Education. Name of educational institution, specialty, level and degree
of education, date of start and end of studies or current course.

- Work experience. Previous jobs. Briefly describe responsibilities,
achievements, date of start and end of work, as well as the full name of the
company.

- Practical skills. Skills, knowledge, abilities, foreign language skills,
achievements, advantages and other information that, in your opinion,
corresponds to the desired vacancy. Do not forget to indicate practical
experience with programs, documents, people, equipment, etc.

- Additional information (personal achievements). Personal qualities,
awards, victories, aspirations, principles, hobbies and interests.

- Desired position and salary level. Specify the name of the position you
are applying for, without abbreviations and acronyms. Indicate the expected
salary.

You should maintain the order suggested in the Resume structure. Then
the most important information will follow first in the Resume.
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Tema 4. IlyOsiuna mpoMoBa fIK CnoCi0 KOMyHiKaIii

B icropii po3BUTKY KOMYHIKaIlii MK JIOJbMH, YA TO B JiJIOBOMY,
npodecifHOMY YW TIPUBATHOMY CIIUIKYBaHHI, IMPOMOBH € HalJIaBHIIIAM
criocoboM noHeceHHs 1Hdopmarltii, eMmonii 1 morsaAiB. Llle 3 anTUyHOCHTI 1 B
JIABHII YacH IUISIXOM BHUTOJIOIIEHHS MPOMOB MOYMHAINCH M 3aBEpUIyBAINCH
BiliHM, CTBOPIOBAJUCH 1 THUHYIW IMIEpii, 3MIHIOBAJIUCH JOJI COTEHb THCAY
monei. Bim Bmamoro BUTOJIOMICHHS CBOIX TE3 3ajieyKasa JIOJsA, a 4acTo 1 KHUTTS
HE TITBKH TIPOMOBIl, a W CIMOcoOy MHCIEHHS, BipH, HAMPSMKY PO3BHTKY
UBLII3AL].

B cydacHOMY XHTTI IPOMOBH MPOAOBKYIOTh MAaTH Ba)KJIUBE 3HAYCHHS,
X04a 1 He TaKe KPUTHYHE, SIK B JIaBHI POKHU.

JIyist Blanux mpoMOB Ba)KJIMBa JIOpEYHA Ta aKkTyallbHa TeMa, fKa Jo3piia 1
Ky BC1 XO4yTh 0OTOBOPIOBATH.

BuoOupaiite Temy, sika BiIlOBigZa€ BalIMM Ni3HAHHSAM 1 IHTepecam.
[TogymaiiTe mpo Ti ramy3l 3HaHHS, B SKMX BH Mae€Te OCOOJMBHM JOCBiA abo
TEOPETUYHY MiATOTOBKY, MOCHUIKYHUTECh Ha AKY-HEOYAb IIKaBy TeMY 31 CBOIMHU
TOBapHUILIAMH UM JIPY3SIMH, 3BEPHITHCS J10 KHUT, MPOIUBITHCS JTOBIIHUKH, CBIXKI
YKYypHaJIU 1 Ta3eTu.

Iinoupaiite nopeuny remy. HacTpiii ayauTopii 3ajeKuTh Bia MicUs 1
yacy. B aymuTopii BiH OJIMH, B NMPUBAaTHOMY >XUTTI — iHIMI. B moOyToBiit
CUTYyallll cayxadl CIpUUMaTUMYTh SIK JOCUTh IPUPOAHY pid Te, IO B ayAUTOpIi
iM MOJK€ 37aTUCS HEI[IKaBUM, CMIIIIHUM, IIIOKYIOUUM.

BubOupaiite Temy, sika Bianosigae ayauropii. Tema mMae OyTu AOCUTH
[IKaBa, JIOCUTh BaXXJMBA, JOCHUTh 3pO3yMila s ciyxadiB. s Toro, mo0
BUPIIINTH, Y1 Oyjie BOHA BIIMOBIAATH IIMM BUMOTaM, HEOOX1THO MaTH YSBJICHHS
PO PiBEHb 3HaHb CJIyXauiB, iX BUXOBAHHS, BiK, 0COOJIMBI IHTEPECH.

Bubpasimm temy, motpioHo noaymaTu mpo ii hopmysatoBanHs. Tema — 1ie
Te, MpPO IO Wae MoBa. 3a3Buuail ii GOpMYNIOIOTH CIOBOM abo (pasoro, siKi
BKa3yIOTh XapakTep MUTaHb, IO MiJIAral0Th 00TOBOPEHHIO.

Ha3sa nmpomoBuH Ma€ OyTH SICHOIO, YiTKOIO, 32 3MOI'H — KOPOTKOIO.
Ha3Ba mae BimoOpaxkaTu 3MICT BHUCTYIy 1 OOOB'SI3KOBO MpHUBEPTaTH yBary
ciyxadiB. Baaia Ha3Ba TeMH BHCTYITy IIEBHUM YHHOM HAJAIITOBYE ayAUTOPIIO,
rOTye ii 10 COpUUHATTS MallOyTHHOT TPOMOBH.

JIoBr1 Ha3BH, Kl MICTSATh HE3HAWOMI CJIOBA, BIAIITOBXYIOTH CIyXadiB,
1HO/1 BUKJIMKAIOTh HETaTUBHE BITHOIIIEHHS /10 TTPOMOBIIS.

IMoTpioHOo yHMKAaTH 1 Jy’ke 3arajbHUX HAa3B. 3arajibHi Ha3BU
noTpeOyIOTh BUCBITJIICHHSI OaraThbOoX IMWTaHb, a 1€ OPAaTOPOBI HE 3aBXKIM Ii]l
cury. Tomy cepen cimyxadiB OyJayTh HEBIOBOJCHI, a/Ke BOHU HE OTPUMAIOThH
BIZMOBIAl HA MUTAHHS, K1 IX [[IKABJIATh.

[CHYIOTh Taki TIOHATTS, SK TeMa «PO3KPHUTa» Ta TeMa «HE PO3KPHUTAY.
Tema «po3kpuTa», KOMWM Marepiaq il BIAMOBiNA€, KOJIM OCHOBHA JTyMKa
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IPOMOBIIS 3pO3yMiJia, KOJIM BOHA JoBeleHa. baxkaHo, mo00 Tema Majia TOYKH
31ITKHEHHS 3 1HIIUMH TEMaMH, areltoBaia 10 BXXe BIZIOMOro ciyxadam.
36upanna mamepiany 0131 npomosu

Sk mpaBuii0, BU3HAYUBIIM 3MICT NHPOMOBH, Marepian J10 Hei MOXXHa
30upatu 3 Oaratbox pkepen. I[lpountatu AeKiIbKa KypHAJIbHUX CTaTeH,
BUKOPHUCTATH MaTepiaau Ta 1HQopMarito 3 HUX. PO3KpUTH TMOIISAM PI3HUX
aBTOpIB, TOPIBHATH Ta MpoaHaiizyBatu iX. [locmiikyBaTucs 3 OTOYEHHSIM,
3aHOTYBATU AYMKH 1 (DaKTH, K1 MPUXOATH B TOJIOBY 1 MPO K1 MPOUUTAIIH.

OT1xe, moyaTkoBUi 000B’SI3KOBUI €Tal MIATOTOBKH MTyOI1YHOT MPOMOBU —
301p MaTepiais.

[cHye YoTHpPHU OCHOBHUX JiKepena 30upaHHs Ta HAKOMTUYECHHS MaTepiany:

- 0CcOOMCTHH JTOCBIT;

- PO3IyMHU 1 CIIOCTEPEKEHHSI,;

- 1HTEpB'tO 1 Oeciau;

- YUTaHHS.

He 000B's13k0BO BUKOPUCTOBYBATH 3aBKJIM BCl MEPEIiueHI JKEpelia, aje
3a BCIX YMOB HEOOX1JTHO OOMIpKOBYBAaTH NMUTAHHS Ta OOOB'I3KOBO 3ariisjiaTd B
KHIDKKH.

B nitepaTypi BU3HAYeHO OCHOBHI JpKepena, 3 SKMX MOKHa uyepraTd HOBI
171ei, 1iKaBi 1aHi, paKkTH, MPUKJIAIH, UTFOCTpaIlii 111 CBOET MPOMOBH.

J1o HUX BIAHOCSATHCS:

- OoQiL1lHI JOKYMEHTH;

- HAyKOBa, HAYKOBO-TIOMYJISIPHA JIITEPaTypa;

- pe3yJbTaTH COLIOJOTTYHUX JTOCTIIKEHB;

- JOBIJIKOBA JIITepaTypa: €HIMKIIONE/1i, CHIUKJIONEIUYHI T0BITHUKH,
JOBIJTHUKH 3 PI3HUX rajgy3ed 3HaHb, JIHIBICTUYHI JOBIAHUKH, O10miorpadivxi
nokaxx4yuku. Li mxepena q01iIbHO BUKOPUCTOBYBATH JIJISl JUCKYCIH, TEMATUIHO
oOMekeHHUX 1 6a30BaHUX Ha 3arajibHOBU3HAHUX aBTOPUTETHUX JIAHUX;

- XYJIOKHS JTITepaTypa;

- CTAaTUCTHYHI JaHI;

- CTaTTi 3 ra3erT 1 )KypHaJiB.

Jliist moto4HOi iH(popMaIiii MOKHA KOPUCTYBATHCS CTATTSAMU 31 3BUUAWHUX
KypHaJiB. 3a ORI aKTyaJbHOIO 1H(GOPMAIIIEIO 1 32 MaTeplajJaMu 3 MUTaHb, 1110
MaloTh MICIIEBE 3HAUEHHS, MOTP1OHO 3BepTaTucs 10 micieBux 3MI, xoua 316pani
B HHUX JaHI MEHII HaJIHHI 1 COJIJIHI, HDK JaHl, K1 MICTITBCS B KHHTax a0o
KypHaJIax.

[I[o6 mpomMoBa BHiiIIIa 3MICTOBHOIO, Kpallle BUKOPUCTOBYBATH HE OIHE
JKEpeo, a JeKUIbKa.

3a eranom 300py HacTae eran OCMMCIICHHS 1 OIMpalfoBaHHS Marepiany,
BCTAHOBJICHHS JIOTIYHUX 3B'SA30K, KOMEHTYBaHHS. 3arajoM II€ MOXXHA Ha3BaTH
«IHKyOamiiHuM mnepiogom». Jlo HBOrO BIAHOCATHCSA TMepeBipka (akKTiB 1
YTOYHEHHS TyMOK, 1X yIOpSIKYBaHHSI.

BHyTpimHiMu nepeaymMoBaMH TUTIIHOT MIATOTOBKU 10 MMPOMOBHU € CaMo-
ormutyBaHHs («B womy mpuumHa, sika nis gakty?», «Ska cyTh, TOJIOBHA TyMKa
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TOTO, IO S Maw MOBIAOMHUTH?» Tomio). [locTaHOBKA 3amuTaHbh caMoMy co0i €
3ac000M aKTHUBI3allii TYMKH.

Ha mnocraBneni 3amutaHHs Mae OyTH 3HailjieHa 1 HajJaHa BIJIOBI/Ib;
YEeproBiCTh CTaHIB — PO3AYMHU BroJIOC 1 MPOCIYXOBYBAHHS CBOTO BHYTPIIIHHOTO
rojocy. Ll 3miHa craHiB 3a3Bu4Yail Bene A0 3'ACYBaHHS IyMKHU; TEpIUIfYa,
cUCTEeMaTU4YHa poOOTa HaJ TEKCTOM, IMO€AHAHHS YacTUH, pallloHaJIbHA
oprasizaiiis MaTepiany 1 epekTuBHa po3poOKa 03HAYCHbD.

Poboma nao koncnekmom, HeobOXiOHUM niO yac npomosu.

[lepmnit Kpok — cucmemamuszayisi — TE CKJIaJaHHA 0e3 BCIKOI
knacudikamii nepemiky (akTiB 1 MIpKyBaHb, SKi OyJlM HaKOIWYEHI B MpOLECi
niarotoBku. [IpoBoauTH cHcTeMaTH3aIlilo HaWKpaile 3a JOMOMOTOK KapTOK.
KoMmakTHuil Habip KapTOK 3aBXAM MOKHA PO3KJIACTH Hepea co000 Ha CTOi,
«Tacyroum» iX Tak, K BaM NOTpiOHO. J{o TOro >k MiX JIBOMa BXKE 3HAWJECHUMU
[IMTaTaMU MOKHA 3aBK/U JIETKO BCTABUTH HOBY KapTKy — 3 HOBOIO IIUTATOO 200
3 BJIACHOIO JTyMKOIO.

ITlin yac poOGOTHM Haa KOHCHEKTOM HEOOXIJHO JOTPUMYBATHCh TaKUX
npaBui. Kopucryiitech moBHUMH peueHHSIMH. ICHYe aBa HAMOUTIBII BXXHUBAHUX
METO/M CKJIaJaHHS KOHCIIEKTY: KOPOTKHMM 3alyC OJHUX TUIbKHM HalilMEHYBaHb
NYHKTIB 1 3alUC 3aKiHYeHuX peueHb. [lepuiuii mossirae B OUIBII YU MEHII
CUCTEMATH30BaHOMY CKJaJiaHHl CJIIB 1 OKpPEMHUX BHUCIOBIB, 110 (OPMYIOThH
3aKIHYEHY TyMKY.

Takuii mpuiioM 3 YCIIXOM MOXYTh 3aCTOCOBYBATH JOCBITYEHI IIPOMOBII],
K1 3aBISKHM MPAKTHUI[ 1 3HAHHIO NpeIMeTa B 3MO31 MOBHICTIO YTPUMYBAaTH B
nam'aTi BCIO IOCIIIIOBHICTh TPOMOBH.

BukopuctoByiiTe  3araibHOBH3HAaHUMWA  cmocid  o3HaueHb.  KoxHe
O3HA4YEeHHS Ma€e OyTH PO3MIIIEHO B KOHCIIEKT] Y BUTJISA1 YITKOTO ad3alry.

VYHukaiiTe  CKIQAHUX  CY[OKEHb 3  HEOJAHO3HAYHHM  3MICTOM.
BukopucTOBYHTE TBEPIKEHHS Ta YHUKAUTE 3aIIUTaHb.

['onoBHUHM HEMOMIK 3aMUTATBHUX (POPMYIIIOBAHb B KOHCIIEKTI IMOJISTAE B
TOMY, III0 BOHHM HE BKa3yHTh Ha CBO€ BIJHOIICHHS J0 TOJOBHOI 1 MiJJIETIIOl
te3n. Came mo coOi 3anmuTaHHA — HE Te3a, gKa Iisirae JoBEeACHHI0, 00 B HIH
HIYOTrO HE CTBEP/KYETHCA. 3 IHIIOTO OOKY — 3alUTaHHs HE MOXe OyTH OMOpOI0
JUISI TOJIOBHOI T€3U, OCKIJIBKY HE MICTUTH IIEBHOI KOHCTATALII].

Heo0xiHO ckiacTv KapTKH 3a JIOT1KOK PO3BUTKY TEMH W MepenucaTH ix
y BHUIJISAI BXXKE 3BHYAHOTO TEKCTy, IIOCH JOJAI0YH, PO3IIMPIOIOYH, a Bif
4Oroch, MOKJIMBO, 1 BIIMOBISIOYUCH. JpyropsiaHi Te3u pO3MILLYHTE MiCs
TOJIOBHHUX.

[ToTpiOHO yBa)XXHO MEPErJISTHYTH YW BIAMOBIAHO MiAIOpaHO clOBa, YU
BIIMOBIaI0Th BHOpaHi CJOBa BUCTYNY ayAuTOpii, O SKOi MPOMOBY Oyne
anapecoBaHo. Yu He OyayTh JEsKi CIOBa «BUMAMATH» 3 TEKCTY CTHIICTHYHO? YUn
JOTPUMAHO JIOTIKY Ta JOKA30BICTh JYMOK, YM HE MEPEBAHTAXEHUH TEKCT
IIUTATaMU Ta TPUKITIAIaMA?

3BEpHITH YBary Ha HasIBHICTh €JIEMEHTIB XYyJIOXKHOCTI B TEKCTI — 0€3 HHUX
TEKCT BUTJIAJAE 3aHAJITO CYXUM.
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[Ticast ckimagaHHs KOHCIHEKT penaryioTb. KoHCIEKT He MOXe 1 He Mae
MICTUTH BECh BUKIIIOUHO Martepiaj, aje CIOBECHE MOro opOpMIIEHHS! CTAHOBUTD
NepeIyMOBY, SIKa BUSHAYUTDH Y MIJCYMKY YCIIX YM HEYCIIX MTPOMOBIIS.

PenaryBaHHs KOHCIIEKTY HEOOXITHO MPOBOAUTH 3 TOTJISAY SICHOCTI,
KOHKPETUKH, CICIU(DIKA TEeMH, JIJAKOHIYHOCTI.

Crknaoanna naawmy. Ilepm HDXK po3nodat poOOTy HaJ KOMIIO3HUIIIEIO
BUCTYIY, HEOOX1IHO BU3HAYUTH TOPAJIOK, 3a sIKUM Oyjie BUKIIaJaTUC MaTepial,
TOOTO CKJIACTH IUIAH.

[Ticass Toro, sK BHUBUYEHO JiTeparypy, OOMIpKOBAaHO TeMy, 310paHO
dakTuyHMl MaTepiai, CKIaaaeTbes poOoumii miaH. [lo pobodoro miany
BHOCSITBCSI (POPMYITIOBaHHSI OKPEMHUX TMOJIOKEHb, HABOJATHCS MPUKIIAAH, (HaKTH,
uu@pu, ski Oye BUKOPUCTAHO.

PoOounii mnan nonomarae kpamie OOMIPKYBAaTH CTPYKTYpPY HPOMOBH,
BU3HAYMUTH, SKI PO3JIIM  BUSBWIHCH TEPEBAHTAXEHUMU  (HAKTUUHUM
MarepiajioM, a 5Ki, HaBIaK{, HE MalTh MPHUKIAAIB, SKI MUTAaHHS IOTPIOHO
IPOIYCTUTH, SIKI JOJATH TOLIO.

Topic 4. Public speeches as a method of communication

In the history of communication between people, whether in business,
professional or private communication, speeches are the oldest way to convey
information, emotions and views. Since antiquity and in ancient times, through
speeches, wars began and ended, empires were created and destroyed, the fates
of hundreds of thousands of people changed. The fate, and often the life, of not
only the speaker, but also the way of thinking, faith, and the direction of
development of civilization depended on the successful delivery of one's theses.

In modern life, speeches continue to be important, although not as critical
as in ancient times.

For successful speeches, a relevant and topical topic that is ripe and that
everyone wants to discuss is important.

Choose a topic that matches your knowledge and interests. Think about
those areas of knowledge in which you have special experience or theoretical
training, talk about some interesting topic with your colleagues or friends, turn
to books, look through reference books, fresh magazines and newspapers.

Choose an appropriate topic. The mood of the audience depends on the
place and time. In the audience it is one thing, in private life it is another. In
everyday situations, listeners will perceive as quite natural what in the audience
may seem uninteresting, funny, shocking to them.

Choose a topic that matches the audience. The topic should be interesting
enough, important enough, and understandable enough for the listeners. In order
to decide whether it will meet these requirements, it is necessary to have an idea
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of the level of knowledge of the audience, their upbringing, age, and special
interests.

Having chosen a topic, you need to think about its formulation. The topic
Is what is being discussed. Usually it is formulated with a word or phrase that
indicates the nature of the issues to be discussed.

The title of the speech should be clear, concise, and as short as possible.
The title should reflect the content of the speech and must necessarily attract the
attention of the audience. A successful title of the topic of the speech in a certain
way sets the audience up, prepares them for the perception of the upcoming
speech.

Long titles that include unfamiliar words repel listeners, sometimes cause
a negative attitude towards the speaker.

Very general titles should also be avoided. General titles require coverage
of many issues, and this is not always possible for the speaker. Therefore, there
will be dissatisfaction among the listeners, because they will not receive answers
to the questions that interest them.

There are such concepts as a "revealed" topic and an "unrevealed" topic.
A topic is "revealed" when the material corresponds to it, when the speaker's
main idea is clear, when it is proven. It is desirable that the topic has points of
contact with other topics, appeals to what is already known to the audience.

Collecting material for a speech.

As a rule, having determined the content of the speech, material for it can
be collected from many sources. Read several magazine articles, use materials
and information from them. Reveal the points of view of different authors,
compare and analyze them. Communicate with others, note down thoughts and
facts that come to mind and that you have read about.

So, the initial mandatory stage of preparing a public speech is the
collection of materials.

There are four main sources of collecting and accumulating material:

- personal experience;

- reflections and observations;

- interviews and conversations;

- reading.

It is not necessary to always use all of the listed sources, but under all
conditions it is necessary to consider the issue and be sure to look into books.

The literature identifies the main sources from which you can draw new
ideas, interesting data, facts, examples, illustrations for your speech.

These include:

- official documents;

- scientific, popular science literature;

- results of sociological research;

- reference literature: encyclopedias, encyclopedic reference books,
reference books in various fields of knowledge, linguistic reference books,
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bibliographic indexes. It is advisable to use these sources for discussions that are
thematically limited and based on generally recognized authoritative data;

- fiction;

- statistical data;

- articles from newspapers and magazines.

For current information, you can use articles from ordinary magazines.
For more up-to-date information and materials on issues of local importance,
you should contact the local media, although the data collected in them is less
reliable and solid than the data contained in books or magazines.

To make the speech meaningful, it is better to use not one source, but
several.

After the collection stage, there is a stage of understanding and processing
the material, establishing logical connections, commenting. In general, this can
be called the "incubation period”. It includes checking facts and clarifying
thoughts, arranging them.

Internal prerequisites for fruitful preparation for a speech are self-
questioning ("What is the reason, what is the effect of the fact?”, "What is the
essence, the main idea of what | have to report?”, etc.). Asking yourself
questions is a means of activating thought.

The answer to the questions posed must be found and presented; the
sequence of states - thinking aloud and listening to your inner voice. This
change of states usually leads to clarification of the thought; patient, systematic
work on the text, combining parts, rational organization of the material and
effective development of definitions.

Work on the outline, which is necessary for a speech. The first step is
systematization - compiling a list of facts and considerations that were
accumulated during preparation without any classification. It is best to carry out
systematization with the help of cards. A compact set of cards can always be
laid out in front of you on the table, "shuffling” them as you need. In addition,
between two already found quotes, you can always easily insert a new card -
with a new quote or with your own opinion.

When working on a summary, you must adhere to the following rules.
Use complete sentences. There are two most commonly used methods of
compiling a summary: a short record of only the names of the points and the
recording of complete sentences. The first consists in a more or less systematic
compilation of words and individual expressions that form a complete thought.

This technique can be successfully used by experienced speakers who,
thanks to practice and knowledge of the subject, are able to fully retain the entire
sequence of the speech in memory.

Use the generally accepted method of definitions. Each definition should
be placed in the summary in the form of a clear paragraph.

Avoid complex judgments with ambiguous content. Use statements and
avoid questions.
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The main disadvantage of interrogative formulations in a summary is that
they do not indicate their relationship to the main and subordinate thesis. A
question in itself is not a thesis that needs to be proven, because nothing is
asserted in it. On the other hand, a question cannot be a support for the main
thesis, since it does not contain a certain statement.

It is necessary to compile cards according to the logic of the development
of the topic and rewrite them in the form of an already ordinary text, adding
something, expanding it, and possibly abandoning something. Secondary theses
should be placed after the main ones.

It is necessary to carefully review whether the words have been selected
accordingly, whether the chosen words correspond to the speech, the audience to
which the speech will be addressed? Will some words “fall out” of the text
stylistically? Is the logic and evidence of thoughts observed, is the text not
overloaded with quotes and examples.

Pay attention to the presence of elements of artistry in the text - without
them the text looks too dry.

After compiling the abstract, edit it. The abstract cannot and should not
contain all the material, but its verbal presentation is a prerequisite that will
ultimately determine the success or failure of the speaker.

Editing the outline should be carried out from the point of view of clarity,
specificity, topic specificity, brevity.

Drawing up a plan. Before starting work on the composition of the
speech, it is necessary to determine the order in which the material will be
presented, that is, to draw up a plan.

After the literature has been studied, the topic has been considered, and
factual material has been collected, a work plan is drawn up. The work plan
includes the formulation of individual provisions, examples, facts, and figures
that will be used.

The work plan helps to better consider the structure of the speech, to
determine which sections turned out to be overloaded with factual material, and
which, on the contrary, do not have examples, which questions should be
omitted, which ones should be added, etc.
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Tema 5. TexniuHa JOKyMeHTaLiA SIK CNOCI0 KOMYHIKamil

B nHaykoBOMy Ta i1H)KEHEpPHOMY CEpEeIOBHUII MPOQeCIHHUM CIOCOO0M
KOMYHIKaIlli 1 TPYIOBOi B3a€EMOJIi € MIATOTOBKAa Ta IONIMPEHHS HOBHUX
pO3po00OK, BUHAXO/IIB 1 JOCIIIKEHb Y (opMi cTaTel, 3BITIB, Te€3 KOH(EpEHIlii Ta
1IIUX BUAIB TEXHIYHUX 3BITIB.

Jlo BUAIB TEXHIYHOI JOKyMEHTAallll Hajexarb QaxoBi MoHorpadii,
NOCIOHMKH, CTaTTi, Te3W KOH(EpeHIlHd, MOKTOPCbKI Ta KaHIUAATCHKI
JUCepTaIliiHl JTOCHIKEHHs, MaricTepchki Ta OakalaBpChKi KBasi(ikarliiiHi
poboTu, KypcoBi poOOTH, 3BITH 3 Ja0OpaTopHUX poOIT, I1HCTPYKLIi 3
BUKOPHUCTAHHA Ta HACTAHOBU KOPUCTYyBaya.

[linrotoBKa Ta OQOPMIIEHHS TEKCTy TEXHIYHOI JOKYMEHTalli Mae
BIJINOBIJIATH 3araJIbHUM TPUUHATAM BUMOTaM JI0 HAayKOBHX pOOIT 3TITHO 3
nirounm aep>xkaBHuM ctangaptom JICTY 3008-2015 «/lokymenTaris. 3BiTH y
cdepi Hayku Ta TexHiKU. CTpyKTypa 1 mpaBuia 0hOpPMIICHHSD.

Texcru TexHIYHOT TOKyMeHTallli ApyKyroTh mpudTom Times New Roman
YOPHOI'O KOJIbOPY HPSIMOIO HAKPECIEHHS 4Yepe3 MIBTOpa—/Ba MIKPAIKOBI
IHTEpBaJIM 3 po3MipoM keris 14. BenuuuHy po3mipy WIpUQTY A HaUMCaHHS
3arojIOBKIB y PsJIKax 1 3arojIOBKIB y KOJIOHKaxX TaOJUIb Ta MOSCHIOBAJIBHUX
JIAHUX Ha PUCYHKAX 1 B TAOJIUIISIX BCTAHOBIIIOE HA CBIM PO3CY/ BUKOHABEIIb.

Skmo monepeAHbO HE BKA3aHO 1HIIE, TO PEKOMEHIOBAHO Ha CTOPIHKAaX
TEKCTY TEXHIYHOI JOKYMEHTallli 3aCTOCOBYBaTHM TaKi BIJCTYNH: IIMPHUHA BIJ
BEPXHBOTO 1 HIDKHBOTO — HE MeHIIIe HiX 2,0 ¢M, JIIBOTO — HE MEHIIIE HiXK 2,5 cM,
paBoro — He MeHIe Hixk 1,5 cMm.

OOOB’SI3KOBUMHM ~ €JI€EMEHTaMH, TMPUCYTHIMU B TEKCTaX TEXHIYHOI
JOKyMeHTaIlli, € rpadiuni marepianu ta tadnuii. ['padiuanmu marepianamu €
cxemu, Tpadiku, miarpamu, ricrorpamud Ta iHme. Taki rpadiuHi MaTepianu
N03HAYalTh CJIOBOM «PHUCYHOK» Ta HYyMepylOTb B MeXax po3Ally
JOTPUMYIOUYHUCH TTOCITIIOBHOCTI.

Homep, Ha3By puCyHKa 4YHM TMOSCHIOBAJBHUN MIANUC PO3MILIYIOThH
MOCJTIIOBHO, BIOKPEMITIOIOYM Kpamkoio, Hampukiaa: Pucynok 2.1 — HasBa
(mpyruii po3aia TEpIIMA PUCYHOK), OKpPIM PHUCYHKIB, TMOJAHUX Yy JOJaTKaXx.
[Ipuknaa mocunaHHS HAa PUCYHOK B TEKCTI Ta PO3MIILIEHHS PUCYHKY B TEKCTI
MIOJIaHO HUXKYE.

Ha3Bu pucyHKIB MawTh BioOpakaTh 3MiCT, OyTH KOHKPETHHUMH Ta
ctuciaumi. [liagnuc Ha3Bu pUCyHKa PO3MINIYIOTh IO LIEHTPY, O€3M0CepeHbO il
PUCYHKOM, Kpanka B KIHI[I Ha3BH HE CTaBUThCSI.

Pucynok Ta ioro mignuc MarTh OyTH PO3MILIEHI HA OJHIM CTOPIHI
(puc. 11).
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ITenTpH 06pOOKH JAaHHX Y BCBOMY CBITI aKTHBHO BHKOPHCTOBYIOTH y poGOTI
IITYYHHH 1HTEIEKT, a caMe, CIIeliaTi30BaHi imH (puc. 1) XA MITYYHOTO 1HTEIEKTY,
Taki mpuMipoM Ak NVIDIA cepen Akux HaiOUIeIn Bimomi cepii A100, H100, B200 1
HajacydacHi Blackwell Ultra 1 Rubin [4].

6)
Pucynok 1 — I'padiuni nponecopu NVIDIA: a) Nvidia Tesla A100;

6) NVIDIA npuckoproBad o6unciaens H100

Pucynox 11 — Ipuxnan mianvucy pucyHka

PucyHkyu HeoOXigHO MojaBaTH OE3MOCEPEHbO IMICHS TEKCTY, B SKOMY
BOHU 3rajiaHl Brepuie, ado Ha HACTYMHIM cropiHii. Ha Bci HaBeleH1 PUCYHKH B
TEKCT1 MaroTh OyTHM MOCHJIaHHSA a00 B AyXkKax (puc. 5), abo MO KOHTEKCTY,
HANPUKIAJ, «... SK TOKAa3aHO Ha pHUC. S5)». SIKIIO HE M03BOJIAIOTH PO3MIpU
IIUPUHA CTOPIHKH, TO NPUUHITHUM € BEPTHKAJIbHE PO3MIIICHHS PHUCYHKIB 32
T'OJIMHHUKOBOIO CTP1JIKOIO.

Pucynok, po3mip sikoro Ounmbmuii 3a ¢dopmar A4, pEKOMEHIYETHCS
PO3MIIILyBaTH y JoAaTKaxX. PUCYHKH BITOKPEMITIOIOTHCS BiJI OCHOBHOTO TEKCTY
3BEpXY Ta 3HU3Y MOPOKHIMU PAIKAMU.

[udposy iHpopmarlrito Ta YKCIIOBI J1aHi 3a3BUYail 0POPMIISIOTH Y BUTIIAII
tabauib. Tabmuio moTpiOHO po3TaIIOBYBaTH OE3MOCEPEIHBO IMCHSA TEKCTY, Y
SKOMY TpO Hei 3raayeTbcsi BIepiue, abo AOMYyCTHUMO pO3TallOBYBaTH Ha
HACTYMHIN CTOPIHIIIL.

Sxmo mnoTpiOHO mnepeHecTH TAOJMILIO Ha HACTYNMHY CTOPIHKY —
TEMaTUYHUN 3aroJIoBOK HE TOBTOPIOIOTh, a nuiyTh «lIpomoBikeHHs
tabmuii 1.1» 1 gyOa00Th HyMepallito Ha HacTyIHik cTopiHii. Ha Bci Tabmuir
MaroTh OyTH MOCUJIAHHS B TEKCTI.

VY NOBTOpHUX MOCWJIAHHSX Ha TAOJIMII Ta UIIOCTpAllil CKOPOUYEHO MUIILYTh
CIIOBO «JIMBUCHY», HAmpUKIad: «auB. Taba. 3.3». Ha3By Tabmumi OpykyroTh 3
nepuoi BETUKOI JITepU 1 pO3TAIIOBYIOTh HaJ TaONMIEI0 MOYMHAIOYU 3
BEPXHBOTO JIIBOTO KyTa.

ko udpoBi UM 1HII TEKCTOBI JaHl B TOMY UM 1HIIOMY PSIKY TaOIUIl
BIJICYTHI, y TAKOMY PSIAKY CTaBUTHCS MPOYEPK.

[Hudpu B kKOMipkax TabIUI MPOCTABISAIOTH TaK, HI00 BIAMOBIAHI PO3PSAU
YKcell y BChOMY CTOBMII OyJIM po3TamioBaHi oauH i ogHuM. Koxxny Tabmuiro
MOTPIOHO  CYNMPOBOJKYBATH CTHUCIMM  aHaMi30M ab0 KOMEHTapeM Ta
BHCHOBKaMH.
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[Tpukan po3minieHHs TaOIUIl B TEKCTI mogano Hkde (puc. 12).

Cekrop KoJsia

VY T1abGmaui 3.3 HaBeneHO 3HAYeHHSI HMOBIPHOCTI IIOSBH HOIABIHHHX
KPOKOBHX IIPHPOCTIB 3 ypaXyBaHHAM KOMOIHYBaHHS iX OOHOTHITHOCTI.

Tabmuus 3.3 — Po3noain KoOMOIHOBaHUX MOJBIHHUX KPOKiB

Po3nonis mojiBiifHHUX KPOKIB

[IporaozoBanuii . Tun .
a Biacorok ) Biacorok
THII K})Ol\y l\pOl\'y

0°-15° 77.3% \ 22.70%
15°-30° 71.80% > 28.2%
30°-45° 71.80% “oe 28.2%
45°-60° 77.3% '\ 22.70%
60°-75° 77.3% oo 22.70%
75°-90° 71.80% e 28.2%

KinpkicHi BITHOIIEHHS, HaBEIEHI B TaOJMIl, Y TEKCTI HE MOTPIOHO
MOBTOpIOBaTU. TaOmuIll BIAIUISIOTHCS BiJi OCHOBHOTO TEKCTY 3BEpPXY Ta 3HU3Y
OJIHUM TOpPOXHIM psiAKoM. TaOiuii po3TalloBYIOTBCS B TEXHIYHOMY TEKCTI
0e3nocepeIHbO MiCHsl MOCUJIaHHs, 3po0ieHOoro Ha HuX. Po3MiiryBatu Talmauil
noTpiOHO Tak, o0 1H(OpMaIliI0O B HUX MOXXHA OyJI0 YUTATH, HE TOBEPTAIOYH
PYKOIIUCY; SKIIO II€ HEMOXJIMBO — TO TakK, MO0 PYKOMHC MOTPiOHO OyIio

PI/IéyHOK 12 — Ipukian mianucy Tabauil

MOBEPHYTH 3a TOJAMHHUKOBOIO CTPLIKOIO.

VY TexHiuHIM JOKyMeHTIIi y rpadiuHii ¢GopMmi MOJAIOTHCS CXEMU
QITOPUTMIB 32 JOTIOMOTOI0 YMOBHHMX TpadiuHUX IMO3HAYE€Hb — CHUMBOJIB, IO
MaloTh TaKi TO3HAYCHHS.

Ta6mu 5 — [To3HaueHHS 1 ONTUCH MPOIIECIiB

IIpomnec

BizoOpaxae ¢yHKIiI0O OOpOOKH HaHHX Oyab-
AKOTO BHIIIANy (BHKOHAaHHA IEBHOI omepamii ado
TPYIH OIepamii, o IPHEOIHTH JO0 3MIHH 3HAUCHHA,
dopmm ado posmimeHHA iHQOpMamii ado 10
BH3HAYCHHA, 110 AKOMY 3 ACKLIBKOX HAIIPAMIB IIOTOKY
CIIiT pyXaTHCA)

Pimenna

Binobpaxae pimeHHA 200 QYHKIIIO IEpeMHKAada
TUIy, IHO Ma€ OJMH BXiJ 1 PAJ AITHTEPHATHBHHUX
BHXOZIB, OJHH 1 JHIIC OJHH 3 AKHAX MOXE OyTH
aKTHBI30BaHHI MiCIA OOYHCICHHA YMOB, BH3HAYCHHX
yCepequHI HBOTO CHMBOIY. BiimoBigsi pesyisratd
OOYHCICHHA MOXKYTh OYTH 3aIHCaHi IO CYCIACTBY 3
THHIAMH, IO Bi0OPakar0Th IIi IUIAXH.
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Mozudixamia

BizoOpaxae \io:lmbikam'lo KOMaHIH abo rpym:
KOMaHJ 3 METOIO Aii Ha JEAKY ToJATBITY dyHKDII0
(ycranomca nepeMIKaTa, MomuiKanid 1HICKCHOTO
peTicTpa abo iHIIATI3aNid IPOTPaNH).

3yMOBICHHI
nponec

BinoOpaxae 3ymoBIeHHI mpomec, mo CKiIajga-
€TbCA 3 OJHIE] a00 JEKLIBKOX Onepamniii abo KpOKiB
mporpaMu, AKi BH3HAYCHI B iHmoMmy Micmi (y mia-
TIPOTpaMi, MOZY).

Beeaenna-
BHBEICHHA

Buoopa,xae NEPETBOPEHAA JaHIX Y d)opuy, npH-
NaTHY 1A oopooxn (BBeneHHA) a00 BLIOOpakeHHA
PE3YIBTATIE OOPOOKH (BHBEICHHA).

JloxkymeHT

BinoOpakae naHi, IpeICTaBICHI HA HOCIEBI B JI€T-
Kiif 114 gmrasEA QopMi (MammHOrpamMa, JOKYMEHT
14 ONTHYHOIO a00 MATHITHOTO YHTAHHA, MIKPO-
GLIBM, PYIIOH CTPIMKH 3 MLICYMKOBHMH JaHHMH, OIaH-
KH BBEJICHHA JaHUX).

Ipucrpiii 3
TIPAMEM
JOCTyTIOM

BizoOpaxae naHi, mo 30epiraroTbCi, B INpH-
CTpOL, IO 3ama) 'ATOBYE, 3 NPAMHAM JOCTYTIOM (Mar-
HITHHI JHCK, MATHITHHI 0apabaH, rHyYKHil MarHiT-
HHH JTACK).

Jucmei

BinoOpaxkae BBCACHHA-BHBCACHHA JAHHX, AKIIO
oesnocepemo MIKTIOYCHAUH JO Iponecopa npH-
CTpii Bl,‘.n'BOpIOC JaHi 1 JO3BOJAE ONEPATOPOBI
EOM BHOCHTH 3MIHH B IIPOIIEC iX OOPOOKH.

Kanan 3g'asky

Binobpaxae nepeady AaHHX MO KaHATY 3B'A3KY.

JIiHiA HOTOKY

BinoGpasae nOTIK JaHUX a00 YIIPaBIiHHA.

3'exnysau

BinoOpaxkae BHX1 B 9aCTHHY CXEMH 1 BXIJ 3 1H-
INOi YACTHHH IN€] CXEMH | BHKOPHCTOBYETBCA UIA
oOpuBy mHI 1 npo:lomxcmu i B imnouy MiCIII.
Biamosial CHMBOIH-3'€IHyBa4l MOBHHHI MICTHTH
OZIHE 1 T€ X YHIKATbHE MIO3HAYCHHA.

Tepmirarop

i OMDQDD O

Binobpaxae BHXi1 B 30BHIIIHE CEPEIOBHINE i
BXi1 13 3OBHINIHBOTO Cepe’oBHIIA (IIOYaToKk ado
KIHEIlb CXEMH IPOTpaMH, 30BHIIIHE BHKOPHCTAHHA 1
JUKEpeno ado MyHKT NPH3HAYCHHA JAHAX).

KomerTap

=

CHMBON BHKOPHCTOBYIOTH UIA JOJABAHHA OITH-
COBHX KOMCHTApiB ab0 3almciB MOACHEHb B LIUIAX
nosAcHeHHA abo npunitok. IlyHKTHpHI mHI B CHM-
BOII KOMCHTApIO NOB'A3aHi 3 BUINOBLIHHM CHMBOJIOM
abo MOXYThb OOBOJHTH IPYIly CHMBOMB. TeKCT
KOMEHTapis ab0 NPHMITOK NOBHHEH OyTH ITOMi-
IeHHIT OL1A 00MEXKY 0901 (IrypH.
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Y Tekcrax  TEXHIYHOI  JOKYMEHTIIii B  0OaraThOX  BHITaJKax
BUKOPUCTOBYIOThCA (opmynu. Y Tmpoiieci BUKOPUCTaHHS (POpMYN MOTPIOHO
JTOTPUMYBATHUCS TaKUX TeXHiIKO-opdorpadiunux mnpaBwi. B camomy TeKCTi
TEXHIYHOI JOKYMEHTAIlli JOMyCKA€ThCs 3allMCyBaTH HECKIaaHl abo JTOMOMIKHI
dbopMynan 3 JekUIbKOMa 3MIHHUMHU 4u KoediuieHtaMu. OCHOBHI QopMyiu
PO3MIIIYIOTh B OKpeMOMY PSAKY. JloMmycKaeTbes po3MilllyBaTh KijbKa KOPOTKUX
OJTHOTUITHUX (POPMYII, BIIOKPEMJICHUX BiJl TEKCTY, B OAHOMY PSIIKY.

Hywmepariito popmyn mpoBOAsTh Y MeXax po3Airy apadChkuMu nudpamu.
Hywmepariiss ¢gopmyn BkaszyeTbcs B OAHOMY DSAKY 3 (OpMyson y Kpyrimx
JTy’KKaX MPaBoOpyd 3 CaMOTO Kparo psiKa.

VY TekcTax TEXHIYHOI MOKYyMEHTallli MOCHJIaHHS Ha (QOpMyJu 3aqaloTh
MOPSIIKOBUM HOMEpOM (OpPMYyJM B KPYIJIUX AYXKKaX, HaMpUKIad: «... Y
dbopmym (5)». Ilix dbopmysior0 HaBOASITh MOSICHEHHS 3HAY€Hb CHUMBOJIIB Ta
YUCJIOBUX KOE(DIIIEHTIB B Til MOCIIAOBHOCTI, B AKId BOHM HIUIHM Yy (popmyi.
3HauYeHHSI TaKOTO CHUMBOJY a00 YHCIOBOrO Koe(]illieHTa MOJaI0Th 3 HOBOIO
psaKa, TOYMHAIOUM PEUEHHS 31 CJIOBa «Jie» 0e3 ab3aiy Ta nBokpanku. [Ipukian
MOJAHO Ha PUCYHKY 13.

B 1901 pomi Xempre ¢or Kox nokazae, mo rinmoreza Pimana
eKBiBalleHTHA TaKOMY TBEpPIKEHHIO PO PO3MOALT IPOCTHX THCE:

7(x)=Li(x)+O(-/xInx) 3a x > =0, (1.2)

X
. 1 , .
me Li(x)= j de — IHTeTpaIBHHH J0rapH(M.
2

Pucynoxk 13 — I[Ipukinan po3MiiieHas: hopmyi

Cnucok BUKOPHUCTAHMX Yy MIJTOTOBLI JuKepes (a00 CIHMCOK JITepaTypu) y
TEKCTaX TEXHIYHOI JOKYMEHTILII NOTPIOHO pO3MILLyBaTH a00 B MOPSAKY MOSBU
3rajlyBaHHsl MOCWUJIaHb Yy TEKCTi, abo 3a andasitrom. bibmiorpadgiuamii omuc
JITEpPAaTypHUX JDKEpEN CKJIQJaioTh BIAMOBIIHO JO MIFOYMX CTAaHIAPTIB 3
016mioTeunoi Ta BumaBHuyoi cmopasu: JICTY 8302:2015 «Iudopmariis Ta
nokyMmeHTaris. bidmiorpadiune mocuiaHHs. 3araibHi TOJIOKEHHS Ta IpaBUia
CKIIJaHHS.

[Ipuknagu odopmiienHss 6i0OmiorpagpiyHOr0 OMUCY PI3HUX  BUJIB
JiTepaTypH y CIIUCKY BUKOPUCTAHUX JKepen (Te3u KoH(EepeHIlii, KHUra, CalT).

Te3u koHgpepenyii.

1. Mensauk O. B., Pomantok O. H., BigxuneHHs Bij iieadbHOTO Biapi3Ka
npsIMOi Ha KBaJIpaTHOMY Ta Ha rekcaroHaibHOMY pactpi // HaykoBi ropu3oHTH
XX1 CTOJITTS: MYJbTUAUCHUIUIIHAPHI JOCTIKEHHS: MaTepiaan MixHapoaHoi
HaykoBoi KoHpepeHiii, M.Yxkropona, (16-17 tpasus 2024 p.). Yxropon; Kuis,
2024. C. 610-614.

Kuuea:
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2. Menpuuk O. B., Pomantok O. H. Meroau Ta 3acobu dopmyBaHHs
rpadiyHUX MPHUMITHBIB Ha T€KCAaroHaJbHOMY pacTpi : MoHorpadis. BiHHu :
BHTY, 2024. 144 c.

Caum:

3. Intel Architecture Software Developer’s Manuals. [Exextponumuii
pecypc]. Pexum mocrymy: www.intel.com/design/.../manuals/

Topic 5. Technical documentation as a method of communication.

In the scientific and engineering environment, a professional way of
communication and group interaction is the preparation and dissemination of
new developments, inventions and research in the form of articles, reports,
conference abstracts and other types of technical reports.

Types of technical documentation include professional monographs,
manuals, articles, conference abstracts, doctoral and candidate dissertation
research, master's and bachelor's qualification theses, coursework, laboratory
reports, instructions for use and user guides.

Preparation and design of the text of technical documentation must
comply with the generally accepted requirements for scientific works in
accordance with the current state standard DSTU 3008-2015 "Documentation.
Reports in the field of science and technology. Structure and rules of design™.

The texts of technical documentation are printed in Times New Roman
font in black, straight line through one and a half to two line intervals with a font
size of 14. The font size for writing headings in rows and headings in columns
of tables and explanatory data in figures and tables is set at the discretion of the
performer.

Unless otherwise specified, it is recommended to use the following
indents on the pages of the text of technical documentation: width from the top
and bottom - not less than 2.0 cm, left - not less than 2.5 cm, right - not less than
1.5cm.

The mandatory elements present in the texts of technical documentation
are graphic materials and tables. Graphic materials are schemes, graphs,
diagrams, histograms, etc. Such graphic materials are designated by the word
"fig." and numbered within the section in sequence.

The number, title of the figure or explanatory caption is placed
sequentially, separated by a period, for example: Fig. 2.1. (second section first
figure), except for figures presented in the appendices. An example of a
reference to a figure in the text and the placement of a figure in the text is given
below.

Figure titles should reflect the content, be specific and concise. The
caption of the figure title is placed in the center, directly below the figure, a
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period is not placed at the end of the title. The figure and its caption should be
placed on the same page (Fig. 11).

ITeHTpH 0OpPOOKH JaHHX Y BCBOMY CBITI aKTHBHO BHKODPHCTOBYIOTH Y po0OTI
IITYYHHH 1HTETEKT, a caMe, CIelialTi30BaHi dimd (pHc. 1) JUIA MITyYHOTO 1HTEIEKTY,
Taki mpaMipoM Ak NVIDIA cepex Akux HaHOUTBIN Bigomi cepii A100, H100, B200 1
HazacydacHi Blackwell Ultra 1 Rubin [4].

6)
Pucynok 1 — I'padigni nporecopur NVIDIA: a) Nvidia Tesla A100;

6) NVIDIA npuckoproBau obunciaens H100
Figure 11 — Example of a figure caption

Figures should be presented immediately after the text in which they are
first mentioned, or on the next page. All figures in the text should be referenced
either in brackets (Fig. 5) or in context, for example, “... as shown in Fig. 5)”. If
the page width does not allow, then a vertical arrangement of figures clockwise
Is acceptable.

A figure larger than A4 is recommended to be placed in the appendix.
Figures are separated from the main text by blank lines at the top and bottom.

Digital information and numerical data are usually presented in the form
of tables. The table should be placed immediately after the text in which it is
first mentioned, or it is permissible to place it on the next page.

If it is necessary to transfer the table to the next page, the thematic
heading is not repeated, but is written “Continuation of Table 1.1” and duplicate
the numbering on the next page. All tables should be referenced in the text.

In repeated references to tables and illustrations, the word “see” is
abbreviated, for example: “see table 3.3”. Each table should have a thematic
heading placed above it, which is aligned in the center. If digital or other text
data are missing in a particular row of the table, a dash is placed in such a row.

The numbers in the table cells are placed so that the corresponding digits
of the numbers in the entire column are located one below the other. Each table
should be accompanied by a brief analysis or commentary and conclusions.

An example of placing a table in the text is given below (Fig. 12).
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VYV tabmHui 3.3 HaBeOeHO 3HA4YeHHA HMOBIPHOCTI NHOABH MOABIHHHX
KPOKOBHX IIPHPOCTIB 3 ypaxXyBaHHAM KOMOiHYBaHHA 1X OJHOTHITHOCTI.

Ta6‘u~mx 33- PO3HO,’1]JI KOMO1HOBaHHX I'IO,'IBIKHKX RpOI\lB

Po3moin mozmiiHmux KPOKIB

[IporuozoBanuii

Tun

Bizacorox BisicoTok
THII KPOKY KPOKY

0°-15° < 77.3% \ 22.70%

- | 15°30° \ 71.80% > 28.2%
g

& (300450 |\ 71.80% v 28,2%

O 145°60° o~ 77.3% \ 22.70%

60°-75° oa 77.3% o 22.70%

75°-90° . 71.80% O 28.2%

Quantitative relationships given in the table should not be repeated in the
text. Tables are separated from the main text by one blank line above and below.
Tables are placed in the technical text immediately after the reference to them.
Tables should be placed so that the information in them can be read without
turning the manuscript; if this is not possible, then so that the manuscript must
be turned clockwise.

In technical documentation, algorithm diagrams are presented in graphic
form using conventional graphic symbols - symbols with the following

designations.

i:igure 12 — Example of a table caption

Table 5 — Process designations and descriptions

IIponec

BigoOpaxae ¢yHKmiro 0OpoOKH JaHEX Oyab-
AKOTO BHTIANYy (BHKOHAHHA I[EBHOI omepamii abo
TPYIH OIEpariii, o IPHBOIATH A0 3MiHH 3HAYECHHA,
dopmm  ado posmimenHa iHdopmamii abo xo
BH3HAYCHHA, 110 AKOMY 3 JCKLITbKOX HApPAMIB IIOTOKY
CIIi7 pyXaTHCA)

PimeHsA

Binobpaxae pimeHHA 200 QYHKIIO ImepeMHKada
THIy. IHO Ma€ OJHH BXiX 1 pAX ATbTEPHATHBHHX
BHXOJIB, OJWH 1 JHINE OJHH 3 AKAX MOXKE OyTH
aKTHBI30BaHHI IICIA OOYHCICHHA YMOB, BH3HAYEHHX
yccpe:tm:u' LBOTO CHMBOIY. Bignosigsi pesyIbTaTH
O09HCICHHEA MOEYTE OyTH 3amHCaHi IO CYCIACTBY 3
THIAMA, IO BiZOOPAXAIOTH i IIUTAXH.
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Mozudixamis

Bizobpaxae uo:md)ixanilo KOMaHIH abo rpymH
KOMaHJ 3 METOK il Ha JeAKY NoJanbiny (yHKI
(ycranomca IepeMUKaTa, MoHdiKamia IHICKCHOTO
peTicTpa ado IHIINATI3aNid IPOTPaNMH).

3yMOBICHHIH
nipomec

Binobpaxae 3ymMoBiAeHHI mpomec, mo cKiIajga-
€TBCA 3 OJHIET a00 JEKLIBKOX Omepamniii abo KpPOKIB
mporpaMu, AKi BH3HA4YeH! B iHmoMmy Micmi (y mia-
TIPOTpaMi, MOAYL).

BeeaenHa-
BHBEICHHA

Bl:xoopalxae NEPETBOPEHEA JAHKX Y (bopuy, TpH-
JMaTHy 1A oopoom (BBenerHn) abo BLIOOpakeHHA
PE3YABTATIE OOPOOKH (BHBEACHHA).

JloxymeHT

BinoOpaae maHi, IpeICTABICH! HAa HOCIEBI B JI€T-
Kiif w14 gmrasEA Qopmi (MammHOrpamMa, JOKyMEHT
1A ONTHYHOIO a00 MATrHITHOTO YHTAHHA, MIKpO-
GuTEM, PYTIOH CTPINKH 3 TIICYMKOBHMH JaHHMH, O71aH-
KH BBEJICHHA JaHHX).

Ipuctpiii 3
TIPAMAM
JOCTyTIOM

BizoOpaxae naHi, mo 30epiraroTbCi, B INpH-
CTPOL, IO 3amaM'ATOBYE, 3 NPAMHM JOCTYTIOM (Mar-
HITHHI JHCK, MATHITHHI OapaOaH, THyYKHil MarHiT-
HHH JTACK).

Jacmei

BinoOpaxae BBCACHHA-BHBEACHHA JAHHX, AKIIO
oesnocepe:mbo MIKTIOYCHHH JO mporecopa npH-
CTpii Bl.:lTBOplOG NaHi 1 J03BOJAE ONCPaTOPOBI
EOM BHOCHTH 3MIHH B IIPOIIEC iX OOPOOKH.

Kanan 3p'asky

Binobpaxae nepenady AaHHX IO KaHATY 3B'A3KY.

JIiHi% HOTOKY

BinoGpaxae noTiK JaHUX a00 YIIPaBIiHHA.

3'eanysau

BinoOpaxae BHX1 B 9aCTHHY CXEMH 1 BXIJ 3 1H-
O] YAaCTHHH L€l CXEMH | BHKOPHCTOBYETHCA UIA
oOpHBY MiHIl 1 NMPOJOBXKCHHA ii B IHIIOMY MiCII.
BianoBinnl CHMBOMH-3'€IHyBadl MOBHHHI MICTHTH
OZIHE 1 T€ X YHIKAThHE NO3HAYCHHA.

Tepuirarop

i OMD@&]D O

BinoGpakae BHXiZ B 3OBHIIIHE CEPEIOBHINE i
BX11 13 3OBHINIHBOIO Cepe’oBHmA (TodYaTox ado
KIHEIlb CXEMH NPOTpaMH, 30BHIIIHE BHKOPHCTAHHA 1
JoKepes1o ado IMyHKT NPH3HAYCHHA JaHHX).

KomenTap

—

CHMBOTT BHKOPHCTOBYIOTH UIA JOJABAHHA OITH-
COBHX KOMCHTApiB ab0 3aluciB MOACHEHb B LIUIAX
noAcHeHHA abo npunitox. IlyHKTHpHI mHI B cHM-
BOI KOMEHTApIO MOB'A3aH1 3 BUINOBLIHAM CHMBOJIOM
abo MOXYTb OOBOZMTH TIpyNy CHMBOMB. TeKCT
KOMEHTapis ab0 NPHMITOK NOBHHCH OyTH ITOMi-
ImeHHIT OL1A 00MEXKYI090] (IrypH.

110




In the texts of technical documentation, formulas are used in many cases.
When using formulas, the following technical and spelling rules must be
observed. In the text of technical documentation itself, it is allowed to write
simple or auxiliary formulas with several variables or coefficients. The main
formulas are placed on a separate line. It is allowed to place several short
formulas of the same type, separated from the text, on one line.

Formulas are numbered within the section with Arabic numerals. The
numbering of formulas is indicated in the same line with the formula in
parentheses from the right from the very edge of the line.

If formulas are designed in such a way that they are in a frame, then their
number is written from the outside of the frame from the right opposite the main
line of formulas. In the texts of technical documentation, references to formulas
are given by the ordinal number of the formula in parentheses, for example: ...
in formula (5)”. An explanation of the meanings of symbols and numerical
coefficients is given under the formula in the sequence in which they followed
in the formula. The value of such a symbol or numerical coefficient is given on a
new line, starting the sentence with the word "where™ without a paragraph and a
colon. An example is given in Figure 13.

B 1901 pomi Xemere ¢oH Kox mokazae, mo rimore3a PimaHa
eKBiBaJeHTHA TAKOMY TBepI:KeHHIO [P0 PO3IOALT [IPOCTHX JHCe:

7(x)=Li(x)+O(:[xInx) 2a x > =0, (1.2)

1 : ,
—df — IHTeTPaIbLHHH JT0rapHpM.

e Li(x)= 7

[ e ]

Figure 13 — Example of formula placement

The list of sources used in the preparation of the technical documentation
(or the list of references) should be placed either in the order of appearance of
references in the text, or alphabetically. The bibliographic description of literary
sources is compiled in accordance with the current standards for library and
publishing: DSTU 8302:2015 "Information and documentation. Bibliographic
reference. General provisions and rules for compilation”.

Examples of the design of the bibliographic description of various types
of literature in the list of sources used (conference abstracts, book, website).

Conference abstracts:

1. Menmpauk O. B., Pomanrok O. H., BigxuneHHs Bijx ieanbHOTO Biapi3Ka
npsMOT Ha KBaJIpaTHOMY Ta Ha rekcaroHaJibHOMY pactpi // HaykoBi ropusoHTH
XX1 CTOJITTS: MYJbTHAUCIUIUIIHAPHI JTOCTIIHKEHHS: MaTepiaan MixHapoaHoi
HaykoBoi KoHpepeHiii, M.Yxropoa, (16-17 tpasas 2024 p.). Yxropon; Kuis,
2024. c. 610-614.
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Book:

2. Menbauk O. B., Pomaniok O. H., Meroau ta 3acobu ¢dopmyBaHHS
rpadiyHUX TPUMITHBIB Ha TeKCaroHaJIbLHOMY pacTpi: MoHorpadis. BiHHHI:
BHTY, 2024. 144 c.

Website:

3. Intel Architecture Software Developer’s Manuals. [Online]. —
Available: www.intel.com/design/.../manuals/. Accessed on: 10.10.2025.
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Tema 6. LLITyuHmii iHTEJIEKT i PO3BUTOK KOTHITUBHMX BMiHb

OcBiTHIA TPOLIEC TEXHIYHOTO YHIBEPCHUTETY, K 1 OYyJb-SKOTO IHIIOTO
HAaBYAJBHOTO HAYKOBOTO 3aKjaay, BaXXKO YABUTH ©0€3 BHUKOPHUCTAHHS
3100yBauaMu reHepaTuBHOrO mTy4HOro iHTenekty (L) Ta Bemukux MOBHUX
mozeieit (LLM).

Bce uactime mocrae nutannas BrumBy LI Ha sikicTh 3acBO€HX BMiHB i
3HaHb 3700yBauiB, MUTAHHS YHIKAJIBHOCTI 1/1el Ta Cy/JK€Hb, KI BUHUKAIOTh 1]
yac aBTOHOMHOT'O HAaBYaHHS YM y pa3i HaBYaHHS 3 INIMOOKUM 3aCTOCYBaHHSIM
1. Kommanis Microsoft gociimkyBana BIUTUB BEJIHUKUX MOBHUX MOjelei
(Large Language Model — LLM) Ha KxpuTHYHE MHCIICHHS 3700yBadiB Ta YYHIB.
Pe3ynpTaToM HOCHIIKEHHS CTaB BUCHOBOK, 0 LLM MOXyTh nocnabiaroBaTu
KPUTUYHE MUCJICHHSI KOPUCTYBAYIB 1 pOOUTH iX MEHII PO3yMHUMHU. JloCiiTHUKH
3 Microsoft 1 YuiBepcuteTy Kapneri mpoBenu onuTyBaHHs cepell MpalliBHUKIB
PI3HUX raiysei: Oi3Hecy, OCBITH, MUCTELITBA, MEHEIKMEHTY Ta KOMII FOTEpHUX
HayK 1 BUSBUWIU NMPAMY 3QJIEKHICTh MK piBHEM J0Bipu gonatkam LI ta piBHem
KPUTUYHOTO OCMUCIICHHS 3allpOIIOHOBAaHOTO. YnM Oubliie 3100yBadil TOBIPSIOThH
I, THM MEHII KPUTUYHO BOHU MUCIISITh.

Bike cyTTeBO BiIUyTHI HACIHIJIKH MOCTIMHOTO CUCTEMHOTO BUKOPUCTaHHS
I, sickpaBo BUpaxeH1 cepen 3100yBadiB, sIKI aKTUBHO BUKOPHCTOBYIOTH IIII
JUIsl HamucaHHS JabopaTOpHUX poOIT, pedepartiB, MOCHIIKEHb, YHUKAIOUU
BOJIHOYAC CAMOCTIHHOTO aHamizy iHQopmarlii. A OCKUIPKA aHali3 1 CHHTE3 —
YacTUHA HAyKOBOTO MUCJIEHHS, TakuM unHOM IIII HaHOCHMTH BIUIMB Ha IiX
po3BuTOK. Lle nuiie onuH 3 6aratbox MPUKIAAIB BCE OLIBIIOTO BIUIMBY BEIUKUX
MOBHHUX MOJIETICH Ha HAYKOBE 1 JOCTITHUIIbKEe MUCTeHH. [[o mpuknamy, akTUBHI
kopuctyBadi Takoi LLM sk ChatGPT, HacTiibku 3BHKAOTh 10 4aT-00Ta, 110
rOCTpO TEPEeKHUBAIOTh «CHHAPOM CKacCyBaHHS», KOJM HAcTae TpHUBaja
BIJICYTHICTBh B3a€MOJI1 3 HUM. Takox B mociimkeHHl Microsoft 1 YHiBepcuteTy
Kapueri miaTBep/keHO, IO KOPOTKI BiIe0 HAa 3pa30K KOHTEHTY B
po3BaxainbHOoMy gomatky TikTok 3MmeHmyroTh 31aTHICTH MOJIOAI IO
30CEPE/KCHHST yBaru 1 3aTPUMYIOTh PO3BUTOK Ta MOTIHOJEHHS HEHPOHHUX
MepexX, MOB’I3aHNX 3 00POOKOI0 1H(pOpMAITii.

VY Monomi, sika HaBYA€THCS, BIAMIYAETHCS MEPEOPIEHTALlIS] KOTHITUBHOTO
HaBaHTaXXE€HHS — 3700yBadl BCE YACTIIIE HE caMl BUKOHYIOTh 3aBJaHHS, a
HATJSJAI0Th K 1I€ BUKOHYE JOJATOK INTYYHOTO iHTENeKTy. besmepedHo,
MITYYHUH  1HTENEKT 1 BEJMKI MOBHI MOJENl 3HAYHO  MiJBUILYIOTH
MPOJIYKTUBHICT POOOTH Ta €(PEKTUBHICTh, aj€ BOJHOYAC 3arpO3JIMBUM JUIS
3100yBayiB 1 MPAIIBHUKIB 3arajoM € 3HM)XEHHS PIBHS KPUTUYHOTO MUCJICHHS —
0COOJIMBO B TOBCSKICHHUX, MPOCTUX 3aBAaHHIX, B sAKkuxX KopuctyBau [III
MOBHICTIO JIOBIpS€ IUTy4yHOMY iHTenekty. Hacrae crTiiika 3ajeXxHICTh Ta
3HUKY€ETHCS CIPOMO’KHICTh CAMOCTIHHO PO3B’sI3yBaTH 3aaui.

Cxox1 JOoCHiKeHHS, Hampukiaa MacadyCeTChKOro TEXHOJIOTTUHOTO
iHcTUTYTY «Bam mo30k y ChatGPT: nHakonuyeHHsI KOTHITUBHOTO OOpry MiJl yac
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Bukopucrtanusa nomivanka I nns manmucanns ece», Takox BuBdainu BrutuB 1111
Ha KOTHITUBHI 3110HOCT1 37100yBaviB. Pe3ynbpraTu M10BOJATH, 110 BEIUKI MOBHI
MOJIeJIi MOJIETIIYIOTh MOIIYK BiAMOBI/IEH HA MUTAHHS MOPIBHSHO 3 MOIIYKOBOIO
CUCTEMOIO, ajie B KOTHITUBHOMY KoHTeKcTi Il 3HIBeNIbOBaHO CXHMIIBHICTD
3100yBayiB KpPUTHYHO OIlIHIOBATH pe3ysbTraTu mnomyky LLM ab6o orpumani
BIJIMOBI/II HA OCHOBI HabopiB nanux. Ece, HanmucaHni 3a nornomMoror LLM, manu
MEHIIYy 3HA4YIIICTh a00 IIIHHICTh JUIS 1X aBTOPIB, OCKUIbKH BOHU 3a0UpasH
MEHIIIE Yacy Ha HamMCaHHA 1 37e€01IbIIOT0 HEe Ha/aBalu nocuianug. Excnepru,
[0 TOBOJIWJIM OIlIHIOBaHHS, 0e€3 0COOJHMBHX CKJIAIHOIIIB BHSIBIISJIHA €CE,
nigrorosieHi 11, ockiapku B HUX pO3Mi3HABAHOKO OyJia TpaguIliiHa CTPYKTypa
Ta OJTHOPIJHICTH BUKJIALy MaTepiaity AJsl KO)KHOTO €ce 31 CX0K01 TEeMAaTHUKH.

Otxe, pocmikenHs BBy Il Ha pO3BUTOK KOTHITUBHUX HaBUYOK
3100yBayiB BUKJIUKAIOTh CEPHO3HI 3aHEMOKOEHHS IIOAO0 HACTIJIKIB IIMPOKOTO
BukopuctanHsd LLM. BoHu 3MeHIIyIOTh MpsiME KOTHITUBHE HAaBaHTAXKCHHS 1
pazoM 3 THUM MOXYTh OJHOYACHO 3HI)XYBATH MOXIIMBOCTI KPUTHYHOTO
MUCJICHHSI Ta TPU3BOAUTH O 3HIDKCHHS 3JaTHOCTI IMOJO0 TJIMOOKUX
aHAJITUYHUX TPOIIECIB Y JIFOIUHH.

Takox BIUIMB BUpakaeThcs y BUNAAKY 3actocyBaHHs LI Ha Taki 6a30Bi
KOTHITUBHI HAaBUYKHU SIK 31CTaBJICHHS W MPOTUCTaBIECHHS (aKTiB 1 SBUII, HOBOTO
3 BIJIOMUM, BCTaHOBJICHHSI aHAJIOT1H, OCKUIBKM KOPUCTYBaul 3HAYHOIO MIpOIO
nokyanarTees Ha LLM. o  cTocyeThCs TaKUX KOTHITUBHUX 3/110HOCTEH SK
CTPYKTYpYyBaHHs, cucTeMaru3aiis iHdopmallii, aHajai3 1 CHHTE3 — BOHHU
abCOJIFOTHO HE BHUKOPHCTOBYIOTHCS, OCKUTBKH BCE 1€ 32 KOPUCTYBaya BUKOHYE
[T.

HoBuii BUKIMK ISl CHOTOJIEHHS — 1€ PO3BUTOK AreHTIB Ha 0131 LI
Arent I — wne nporpamHuii 00'€KT, NpPU3HAYEHUA I CHOPUAHATTA
HaBKOJIMIITHBOTO CEPEJAOBUINA, NPUUHATTS pPIMICHh 1 BUKOHAHHSA IH JId
JIOCSITHEHHSI TIEBHUX IIJIEH /i1 KOpUCTyBava, a HaironoHime — 3A Hporo. Li
areHTH XapaKTepU3yIThCS aBTOHOMHICTIO, PEAKTHUBHICTIO, MPOAKTUBHICTIO Ta
COIIIAJIBHUMH 3M1I0HOCTSIMU. BOHM MOXYTh IiSITH HE3aJIeKHO, pearyBaTH Ha
3MIHM B HABKOJUIIHHOMY CEPEIOBHUIINl B PEXKHMI PEATbHOTO Yacy, MPOSBISITH
IHIIATUBY I JOCATHEHHS IIUIEH 1 B3a€MOMISTH 3 IHIIMMU areHTamu ado
JIFOJTEMU.

Arentu IIII 6yBatoTh pi3HUX THUIIIB, KOXKEH 3 SIKUX MA€ Pi3HI MOKIMUBOCTI
Ta cdepu 3actocyBaHHsA. HailjockoHATIIIMMU € areHTH, 110 HaBYAKOTHCS, SKI
MOKYTh TOKpAIIyBaTH CBOIO POOOTY 3 4acOM 3aBISKH JOCBIIY Ta 3BOPOTHOMY
3B's13ky. Lle Bce poOunm droau, SKi HaBYaJIKMCS B HAyKOBOMY UM TBOPYOMY
npotieci, poOJsTYy MOMUIIKHM YU HEBJAdl cipoOu. Bcee 11e BIAX0auTh B MUHYIIE.

KoruiTuBHi BMIHHA JieXaTh B OCHOBI HAayKOBO-TE€XHIYHOI'O Ii3HAHHA,
BUKOHYIOUM 1 OpraHizauiidHi (yHKIIi, Takl SK BMIHHS IaHyBaTH HAayKOBO-
Mi3HAaBAJIbHY ISIIBHICTh, IPOBOJUTH CAMOOIIIHKY PE3yJIbTATUBHOCTI TiSTBHOCTI.
[To36aBnsitoun ceOe MEPCHEKTUB PO3BUTKY KOTHITHBHUX BMiHb, KOPHCTYBad
CTaBUTH cebe B MoBHY 3anexHicTh Bia LI B moBroctpokosiii nepcnextusi. B
Toit camuii yac LLM gemoHcTpye 3Ha4HHMI TMOTEHINAN y CHOPHUSHHI
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ABTOHOMHOMY HAaBYaHHIO, MIJABHUINEHHI 3aJy4eHHsA 3700yBauiB Ta MiATPUMII
pPI3HOMAHITHMX CTWJIIB HaBYaHHS 3a JOMNOMOTOI0 aJalTHBHOTO TOJaHHS
KOHTEHTY.

Topic 6. Artificial intelligence and the development of cognitive skills

The educational process of a technical university, like any other
educational and scientific institution, is difficult to imagine without the use of
generative artificial intelligence (Al) and large language models (LLM) by
students.

Increasingly, the question of the impact of Al on the quality of students'
acquired skills and knowledge, the question of the uniqueness of ideas and
judgments that arise during autonomous learning or when learning with deep use
of Al, is being raised. Microsoft has studied the impact of large language models
(Large Language Model - LLM) on the critical thinking of students and pupils.
The result of the study was the conclusion that LLM can weaken users' critical
thinking and make them less intelligent. Researchers from Microsoft and
Carnegie University conducted a survey among workers in various fields:
business, education, art, management and computer science and found a direct
relationship between the level of trust in Al applications and the level of critical
thinking of what is proposed. The more students trust Al, the less critical they
think.

The already significant consequences of the constant systematic use of Al
are clearly expressed among students who actively use Al to write laboratory
works, essays, and research, while avoiding independent analysis of
information. And since analysis and synthesis are part of scientific thinking, Al
also has an impact on their development. This is just one of many examples of
the increasing influence of large language models on scientific and research
thinking. For example, active users of such LLM as ChatGPT are so accustomed
to the chatbot that they acutely experience the “cancellation syndrome” when
there is a prolonged lack of interaction with it. Also, a study by Microsoft and
Carnegie University confirmed that short videos like content in the
entertainment application TikTok reduce the ability of young people to
concentrate and delay the development and deepening of neural networks
associated with information processing.

In young people who study, a reorientation of cognitive load is noted -
students are increasingly not performing tasks themselves, but watching how an
artificial intelligence application performs it. There is no doubt that artificial
intelligence and large language models significantly increase work productivity
and efficiency, but at the same time, what is threatening for students and
employees in general is a decrease in the level of critical thinking - especially in
everyday, simple tasks in which the Al user completely trusts artificial
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intelligence. A stable dependence occurs and the ability to solve problems
independently decreases.

Similar studies, such as MIT’s “Your Brain in ChatGPT: Accumulation of
Cognitive Debt When Using an Al Essay Writing Assistant,” have also
examined the effects of Al on students’ cognitive abilities. The results show that
large language models make it easier to find answers to questions than a search
engine, but in the cognitive context of Al, students’ tendency to critically
evaluate LLM search results or the answers obtained from data sets is reduced.
Essays written with LLM were less meaningful or valuable to their authors
because they took less time to write and were more likely to not provide
references. The experts who conducted the evaluation had no difficulty
identifying the Al-generated essays because they were recognizable as having a
traditional structure and a consistent presentation of material for each essay on a
similar topic.

Thus, studies of the effects of Al on students’ cognitive skills raise serious
concerns about the consequences of the widespread use of LLM. They reduce
the direct cognitive load and at the same time can simultaneously reduce the
ability to think critically and lead to a decrease in the ability to perform deep
analytical processes in humans.

The impact is also expressed when applying Al to such basic cognitive
skills as comparing and contrasting facts and phenomena, new with known,
establishing analogies, since users rely heavily on LLM. As for such cognitive
abilities as structuring, systematizing information, analysis and synthesis, they
are not used at all, since all this is done for the user by Al.

A new challenge for today is the development of Agents on the Al
business. An Al agent is a software object designed to perceive the environment,
make decisions and perform actions to achieve certain goals for the user, and
most importantly - FOR him. These agents are characterized by autonomy,
reactivity, proactivity and social abilities. They can act independently, respond
to changes in the environment in real time, take initiative to achieve goals, and
interact with other agents or people.

Al agents come in different types, each with different capabilities and
applications. The most advanced are learning agents that can improve their work
over time through experience and feedback. All this was done by people who
learned in the scientific or creative process, making mistakes or unsuccessful
attempts. All this is a thing of the past.

Cognitive skills are the basis of scientific and technical knowledge,
performing organizational functions, such as the ability to master scientific and
cognitive activity, to conduct self-assessment of the effectiveness of activities.
By depriving themselves of the prospects for the development of cognitive
skills, the user puts themselves in complete dependence on Al in the long term.
At the same time, LLM demonstrates significant potential in promoting
autonomous learning, increasing student engagement, and supporting diverse
learning styles through adaptive content presentation.

116



Tema 7. ComiajIbHUI KAamiTAJI

Bnepmie nonsaTTs comianbHMi Kamitanm Oyno BBeaeHo y 1983 porr
nocnigaukoM [1’epom Bypase B ioro mpaiti «@opMu KamiTany» Jjisi BA3HAYECHHS
COLIIAJIbHUX 3B’SI3KIB, 110 BpEHITI CTalOTh PECYpCOM JJii OTPUMaHHS
MaTepialbHOi BUIOJIM, CTAlOTh MOHETHM30BaHI. ABTOpP BBaXa€ COIIATbHUIMA
KaImTaJl pecypcaMu, sSKi OCHOBaHI Ha POAWMHHUX (CIIOPIMHEHHMX) BITHOCHMHAX 1
JIpYXHIX BITHOCHMHAaX MDK JIOAbMH B Tpomaji. BiH migKpeciioe OTpUMaHHS
BUTOJI, SIKa HAKOIMMYYETHCSI, 3aBASKHA MPUYETHOCTI JO TPYHH YU TPOMAJH 1 €
0a3MCOM MOJKIIMBHX COJITApPHUX JIiH.

B po3ymiHH1 aBTOpa coIliaJbHUM KaIliTal BUCTYIIA€ HE TIIBKHU 1 HE CTIIBKHU
MPUYUHOI0O €KOHOMIYHOI BUTOAM, CKIJIBKH MPOSBOM COIIaIbHO-EKOHOMIYHUX
YMOB Ta OOCTaBMH, $IKI BPENITI MPOBOMASTH JI0 OTUMAHHS IIMX BHUIOJ, BIH €
pecypcoM TpoMajaM, CHUIBHOTH, 1 HE MOXe OyTH BHUMIPSIHMA Ha
1HauBITyabHOMY piBHI. CollladbHUM KariTaja BUMIPIOIOTh a0COIIOTHO PI3HUMHU
crioco0aMu 3aJIe’KHO Bl KOHTEKCTY.

HalinonynsapHiii miaxoau A0 BUMIPIOBAHHS PIBHS COIIAJILHOTO KamiTalry
B MDKHApPOJHUX JTOCTIDKEHHAX — I1€ CIipo0a BUMIPATH, Ha CKIJILKM PO3BUHYTI B
rpoMaji Taki I[IHHOCTI SIK JOBipa, TMOIaHa JO THUX, IO OTOYYIOTh Bac,
TOTOBHICTh JOMOMAaraTtv, TOJEPAHTHICTh, WICHCTBO B acollamisx 1 KiIy0ax
npodcninkax, OJaroAiiHICTh, BOJOHTEPCTBO, MOUIMPEHICTH HEKOMEPIIHHUX
oprasizauiii. 3araapHui MiAXIT Y BUOOPI 1HAUKATOPIB BUMIPIOBaHHS OyAy€ThCA
3 BY)KYOTO, EKOHOMIYHIIIOTO O3HAYEHHS COLIAJBbHOTO KamiTaly K CyKYyIHOCTI
3arajJbHUX HOPM 1 I[IHHOCTEH, SKI JO3BOJIAIOTh CYCHUIBCTBY BHUPIIIYBaTH
npo0iemMy HaJJaHHS CyCHUIbHOTO OJara.

PiBeHb PO3BUTKY COIIAILHOTO KamiTaly BUMIPIOETHCS 1 Ma€ JEKiIbKa
CKJIQJIOBUX JIJIsl BUMiproBaHHA. CKIaJ0BUMH €JIEeMEHTaMH COIIAIbHOTO KaIriTaly
Ha CBHOTOJHI BBa)KAIOThCS Taki: 0a30BUN piIBEHb B3a€EMHOI JOBIPH, YacTOTa
COIliaJJbHUX KOHTAKTIB, COIIAJIbHI Ta €TUYHI HOPMH, COIIiaIbHI OOMIHHU.

ba3oBuii piBeHb B3a€EMHOI JOBIPH € MEPIIMM 1 BUSHAYHUM €JIEMEHTOM B
npoiieci (popMyBaHHS COIIATBHOTO KamiTamy. Y Trpomaaax 1 CyCHUIbCTBAX, e
HaBITh HE3HAWOMIII MOXYTh JOBIPJIMBO CTaBUTHUChH JIO I1HIIHNX, JOBIPATH IiM
30epeKEeHICTh MailHa 4K BIAcHOI O€3MeKH, 3HAYHO BUII MOKA3HUKHU PIBHS
YKUTTS, BAPTOCTI HEPYXOMOCTI, PIBHS OIJIaTH mpail. | HaBnaku — B rpomajax i
CyCHiIbCTBAX, J€ TPOMAaJsIHM HE JOBIPSIOTH OJWH OJHOMY, 3pOCTa€
3JIOYMHHICTH, MAJIO M0 BapTye€ MaWHO YU HEPYXOMICTh, € PEalbHOIO 3arpo3a
3JI0POB’10 1 HABITh KUTTIO.

PiBeHb colianbHUX Ta €TUYHUX HOPM, TaK 3BAHUU piBEHb BUXOBAHOCTI 1
OCBIYEHOCTI TpOMaaH, TEX JIHIMHO BIUIMBAE HAa BEIWYHUHY COIIaJBHOIO
Kamitany. I'poMascbki MicIsl, TTapKH, CKBEPH, MUTIYl MaWJTaHUYMKW, YHCTHH 1
CIOpaBHUN TPOMAACHKMA TPAHCIOPT — II€¢ MaTepiaibHe BUPAKCHHS
HEMaTepiaabHOTO PIBHS €THKU TpoManau. Bci mepemideni Onara He ICHYIOTH B
CYCIIUJIbCTBAX 1 KpaiHax 3 HU3bKHUM COIlIaJIbHUM KaIliTaIoOM.
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Buiuii piBeHb cOIiaNnbHOTO KamiTady 03Havya€e OUIbIly CXUIBHICTD YJICHIB
CYCHIIBCTBA JIO CIIBIpAIll, aJIe HEMa€e KOPENAIi MK HUM Ta KOJICKTUBI3MOM Y
NIEBHOMY CYCHUIBCTBI 4M rpoMaii. Hampukiazn, psin €BpoOmelchbKUX KpaiH, e
HACEJICHHs € YK€ 1HIUBIIyaJiCTUYHE, MalOTh 3HAYHHUH COIllaJIbHUM KarmiTal, i
HaBMaku — B 0araTh0X KpaiHax TPEThOTO CBITY, J€ CYCIIJIbCTBA TPAAMINIIHO
KOJIGKTUBICTCHKI, COLIAJIbHUHN KariTal Jy»e HU3bKHUH.

BaxxnusicThb COLIAJIBHOTO KariTaity IS 3arajibHOCBITOBOT'O
€KOHOMIYHOTO 3POCTAaHHS IMOKa3y€ 1HTEPEC 10 BUBUYCHHS 1 BU3HAUEHHS TaKUX
iHcTUTYIIN sk CBiToBUil OaHk. 3a 3ampomnoHoBaHMM CBITOBUM OaHKOM
O3HAUEHHSM, COI[AIbHUN KamiTal — 1€ Taki 1HCTUTYTH, BIJHOCUHU Ta HOPMH,
Kl QOpPMYIOTHh SKICHO Ta KUIBKICHO COIIaJIbHYy B3a€EMOJII0 y CYCHUIBCTBI, a
OCHOBOIO COLIAJIBHOTO KamiTally € JOCATHYTHA Yy NMEBHUI YacOBHMA MPOMIXKOK
CTYIIHb B3a€EMOJOBIPH TPOMAJISH.

Topic 7. Social capital

The concept of social capital was first introduced in 1983 by researcher
Pierre Bourdieu in his work “Forms of Capital” to define social ties that
ultimately become a resource for obtaining material benefits, become
monetized. The author considers social capital to be resources that are based on
family (kinship) relationships and friendly relations between people in a
community. He emphasizes the receipt of benefits that accumulate due to
belonging to a group or community and are the basis for possible solidarity
actions.

In the author’s understanding, social capital is not only and not so much
the cause of economic benefits, but a manifestation of socio-economic
conditions and circumstances that ultimately lead to the extraction of these
benefits, it is a resource of the community, the community, and cannot be
measured at the individual level. Social capital is measured in completely
different ways depending on the context.

The most popular approaches to measuring the level of social capital in
international studies are an attempt to measure how developed in a community
such values as trust, respect for those around them, willingness to help,
tolerance, membership in associations and clubs, trade unions, charity,
volunteering, and the prevalence of non-profit organizations are. The general
approach to selecting measurement indicators is based on a narrower, more
economical definition of social capital as a set of general norms and values that
allow society to solve the problem of providing public goods.

The level of development of social capital is measured and has several
components for measurement. The following are considered to be the
components of social capital today: a basic level of mutual trust, frequency of
social contacts, social and ethical norms, and social exchanges.
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The basic level of mutual trust is the first and most significant element in
the formation of social capital. In communities and societies where even
strangers can trust others, trust them with the safety of their property or their
own safety, the standard of living, the value of real estate, and the level of wages
are much higher. Conversely, in communities and societies where citizens do
not trust each other, crime is growing, property or real estate is worth little, and
there is a real threat to health and even life.

The level of social and ethical norms, the so-called level of upbringing
and education of the community, also linearly affects the amount of social
capital. Public places, parks, squares, playgrounds, clean and functioning public
transport are a material expression of the intangible level of community ethics.
All of the above benefits do not exist in societies and countries with low social
capital.

A higher level of social capital means a greater tendency of members of
society to cooperate, but there is no correlation between it and collectivism in a
particular society or community. For example, a number of European countries
where the population is very individualistic have significant social capital, and
vice versa - in many third world countries, where societies are traditionally
collectivist, social capital is very low.

The importance of social capital for global economic growth shows
interest in studying and defining such institutions as the World Bank. According
to the definition proposed by the World Bank, social capital is such institutions,
relationships and norms that qualitatively and quantitatively shape social
interaction in society, and the basis of social capital is the degree of mutual trust
achieved over a certain period of time among citizens.
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